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Sustainable Supply Chain Management Plan

Praram 9 Hospital has a sustainable supply chain management plan divided into the following main steps:

1.

Supplier Selection and Registration

1.1.

1.2.

1.3.

Selection of New Suppliers: New suppliers must pass an evaluation based on verifiable criteria, including:
product/service quality, the company's receiving standards, legal compliance, personnel, financial status,
product delivery, after-sales service, consideration for environmental sustainability, etc. They must also be
assessed according to the criteria outlined in the Supplier/Subcontractor Selection Form.

Registration: New suppliers must submit supporting documents, including: a copy of the company
certificate/registration, a copy of VAT registration (Por.Por. 20), a list of reference customers, various
standard certification certificates, a map of the company location, a copy of the bank account front page,
and others. Once the criteria are met and approval is granted, they will be recorded in the "Approved
Supplier List".

Signed Acknowledgement: All new suppliers are required to perform a self-assessment using the
Supplier/Subcontractor Selection Form and must acknowledge their agreement to join the anti-corruption

coalition (as a Change Agent) and commit to environmentally friendly procurement.

Identification of Critical Suppliers

2.1.

2.2.

Critical Tier 1 Suppliers (Direct Business Relationship): Selected from suppliers with the highest
transaction volume each year. This includes 15 suppliers for the general goods/services category and 15
suppliers for the pharmaceuticals/medical supplies category. Random on-site audits/assessments are
conducted at their operational locations.

Critical Non-Tier 1 Suppliers (Indirect Business Relationship): Selected from suppliers who provide

goods/services to the Critical Tier 1 suppliers.

Note: The criteria for identifying critical suppliers are as follows:

e Suppliers who continuously provide pharmaceuticals, medical supplies, goods, and services to the

hospital.

e Suppliers with high procurement value or large transaction volumes.

e  Suppliers that are few in number and provide goods or services that are difficult to replace with

alternative suppliers.

ESG Risk Assessment

3.1.
3.2.
3.3.

Assess potential Environmental, Social, and Governance (ESG) risks associated with suppliers.
Focus on risk mitigation and creating sustainable business opportunities.

Monitor implementation and performance.

Performance Evaluation

4.1.

4.2.

4.3.

Evaluate all suppliers at least once a year, covering environmental, social, and governance aspects.
This aims to develop aligned practices, reduce risks, and create opportunities for sustainable business
competitiveness.

Evaluate Critical Suppliers at least once a year and conduct random on-site audits at their premises
annually.

Suppliers perform an annual Self-Declaration covering Environmental, Social, and Governance (ESG)

aspects.



4.4. Evaluation criteria include: Service, Delivery, Product/Service Quality (including price), After-sales service,
Compliance with the Supplier Code of Conduct, Environmental considerations, Social/Community

considerations, and Labor practices (equality, no child labor).

5. Supply Chain Management according to Good Governance Principles
5.1. Establish a Supplier Code of Conduct.
5.2. Communicate the Supplier Code of Conduct to key suppliers and require their signed
acknowledgment. Encourage membership in the Thai Private Sector Collective Action Against
Corruption (CAC) to promote transparency and sustainability.
5.3. Disclose information transparently and verifiably to all relevant parties/stakeholders.

5.4. Consider and respect human rights, labor standards, safety, and the environment.

6. Developing Supplier Collaboration
6.1. Support continuous collaborative development with suppliers to build a sustainable supply chain.



