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About The Report
The Company has prepared this report under the theme Driving Business Toward Sustainability as part of the Form 56-1 One Report 2025 (Annual Report). This report has been
approved by the Board of Directors and Executive Committee and is intended to communicate the Company’s strategy, business direction, operating processes, and performance

in support of sustainable development and long-term growth.The report focuses on material sustainability issues that are relevant to the Company’s business operations,
stakeholders, and the achievement of the United Nations Sustainable Development Goals.

The content of this report has been prepared in accordance with the Global Reporting Initiative Standards (GRI) and complies with the GRI Standards 2021 under the “In accordance
with” option. The report also aligns with other international frameworks, including the Task Force on Climate-related Financial Disclosures (TCFD) and the United Nations Guiding
Principles on Business and Human Rights (UNGPJ, as well as industry and geographic indicators under the FTSE Russell ESG Scores.

Reporting Scope
1. The information disclosed in this report covers all operations of the Company for the period from 1 January to 31 December 2025.

2. Financial performance data presented in this report is consistent with the financial information disclosed in the Company’s audited financial statements for the year 2025,
which were audited by external auditors without conditions or qualifications.

Material Changes in Sustainability Reporting Compared with 2024
The reporting standards applied in 2025 were updated from the GRI G4 requirements to the GRI Standards 2021.
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Message from the Chairman
and the Chief Executive Officer

Praram 9 Hospital Public Company Limited

As the healthcare landscape undergoes transformative
changes driven by technological advancements,
shifting demographics, and external uncertainties,
the Board of Directors and the management team
recognize the vital importance of setting a strategic
direction that ensures long term stability. Praram 9
Hospital operates its business under a vision to be
a leading and trusted private healthcare provider.
Praram 9 Hospital offers comprehensive medical
services with a steadfast focus on quality, safety,
and the customer experience, while simultaneously
advancing human capital and leveraging digital
technology to enhance service efficiency.

Governance and Strategic Execution

The Board of Directors places strong emphasis on
good corporate governance, transparency, and
accountability by integrating economic, social, and
environmental considerations into the Company’s
strategic planning to support balanced organizational
growth and maintain the trust of stakeholders. The
transition toward a data-driven and technology-
enabled hospital is a key strategic priority to enhance
the quality of medical care, alongside a commitment
to personal data protection and the security of
information systems.

Risk Management and Long-Term Readiness

The Company manages risks systematically across
various dimensions, including operations, finance,
technology, human resources, and the environment.
The Company specifically addresses risks arising from
climate change which may impact operational costs
and service continuity. Key measures include
enhancing resource efficiency, managing energy,
water, and medical waste, and maintaining robust
emergency.response and business continuity plans.

(Mr. Bhanapot Damapong)

Chairman of the Board of Directors

Stakeholder Engagement and Human Capital
Development

The Company places the highest priority on patient
quality and safety, adhering to professional standards
and international accreditations. The Company is
committed to the continuous development of
personnel to adapt to evolving service systems and
technologies. The Company strives to create a work
environment that is safe, fair, and inclusive, while
also supporting the quality of life within communities
and society at large.

Financial Performance and Future Outlook

The Company’s performance in 2025 resulted in
total revenues of Baht 5,341.1 million, an increase
of 13.9% from 2024 which reported Baht 4,690.5
million. The profit for the year 2025 was Baht 822.7
million or net profit margin of 15.4%, an increase of
15.4% from 2024 which reported profit of Baht 712.7
million or net profit margin of 15.2%. Total assets
of Baht 7,027.3 million, total liabilities of Baht 1,151.8
million, and total equity of Baht 5,875.5 million.
These figures reflect the strength of the business
model and the dedication of personnel amidst
challenging conditions. The Board of Directors and
management will continue to drive organizational
development by focusing on service excellence, the
responsible use of technology, and the long-term
management of stakeholder interests.

The Board of Directors remains confident that
conducting business with transparency, prudence,
and a holistic consideration of impacts across all
dimensions will-serve as a vital foundation for
building trust and driving Praram 9 Hospital toward
stable and sustainable growth.

V*"”’

(Dr. Satian Pooprasert)
Chief Executive Officer

Praram 9 Hospital Public Company Limited



Quality, Recognition and Awards

o Successfully achieved the 6"
accreditation from Joint
Commission International (JCI)

SET

2025

o Awarded an AAA rating, the
highest level, in the SET ESG
Ratings 2025 for the third
consecutive year.

CAC

CERTIFIED

2 ¢

o Certified as a member of
Thailand’s Private Sector
Collective Action Against
Corruption (CAC) by the Thai
Institute of Directors (I0D).

leVeVeVeVel

o Achieved an “Excellent” rating
in the Corporate Governance
Report of Thai Listed Companies
(CGR] for the seventh consecutive
year since its listing on the
Stock Exchange of Thailand and
was ranked in the Top Quartile.
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» Received a full score of 100
points in the 2025 Annual
General Meeting (AGM) Quality
Assessment for the seventh
consecutive year since its
listing.

WORLD'S
BEST
HOSPITALS
2025
[ Hownwesk |

statista %

» Ranked among the Top 3 Most
Admired Private Hospitals in
Thailand’s Most Admired
Company 2025-2026.

e Honored at the Investment

Analysts Association (IAA

Awards for Listed Companies

2025) with three prestigious

awards:

- Outstanding CEO

- Outstanding CFO

- Outstanding Investor Relations
(IR)International Quality
Standards

» Ranked No.1 - Corporate Image Award in the private hospital category
in the Thailand’s Most Admired Company 2025-2026 survey conducted

by BrandAge, with a score of 8.23

o Received prestigious awards at the Stock Exchange of Thailand (SET

Awards 2025) for the third consecutive year. In 2025, the Company was

recognized in the Commended Sustainability Awards under the

Sustainability Excellence category and received the Outstanding Inves-

tor Relations Awards under the Business Excellence category.
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1. Organizational structure and operation of the group of companies

1.1 Policy and business overview
1.1.1 Overview of the vision, objectives, goals and business strategies

Message from the chairman

Praram 9 Hospital Public Company Limited

During a period when the public health system faces changes due to technological advancements,
demographic structures, and external uncertainties, the Board of Directors and management recognize the
necessity of establishing a long-term direction that can stably accommodate these changes. Praram 9 Hospital
operates under the vision of being a leading and trusted private hospital, providing comprehensive medical
services with a focus on quality, safety, and patient experience, alongside staff development and the
integration of digital technology to enhance service efficiency.

Governance and Strategy Implementation

The Board of Directors prioritizes good corporate governance, transparency, and accountability by integrating
economic, social, and environmental issues into the strategic planning process to ensure balanced
organizational growth and maintain stakeholder trust. The development towards a data-driven and technology-
enabled hospital is a key strategy to enhance the quality of treatment, alongside protecting personal data and
ensuring information system security.

Risk Management and Long-term Preparedness

The Company systematically manages risks across operations, finance, technology, human resources, and the
environment, particularly risks from climate change that may affect costs and service continuity. This includes
enhancing resource efficiency, managing energy, water, and medical waste, as well as developing emergency
response plans and business continuity plans.

Stakeholder Engagement and Human Capital Development

The Company prioritizes patient quality and safety, adhering to professional standards and quality
certifications, while continuously developing staff capabilities to accommodate changes in service systems and
technology. The Company aims to create a safe, fair, and inclusive work environment, as well as support the
improvement of community and societal well-being.

Operating Results and Future Direction

Operating results for 2025 totaled 5,341.4 million Baht, an increase of 13.9 percent from revenues of 4,690.5
million Baht in 2024. Meanwhile, net profit for the year amounted to 822.7 million Baht, representing a net
profit margin of 15.4 percent of total revenue, an increase of 15.4 percent from the previous year's net profit
of 712.7 million Baht, which was a net profit margin of 15.2 percent. Total assets were 7,027.3 million Baht,
total liabilities were 1,151.8 million Baht, and shareholders' equity was 5,875.5 million Baht. This reflects the
strength of the business model and the collaboration of personnel amidst challenging conditions. The Board
of Directors and management will continue to develop the organization.

by prioritizing service quality, responsible use of technology, and long-term management of impacts on
stakeholders.

The Board of Directors believes that conducting business with transparency, prudence, and consideration for
impacts in all dimensions will be a crucial foundation for building trust and driving Praram 9 Hospital's

continued stable and sustainable growth.

Praram 9 Hospital Public Company Limited
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Core Values
“CAT” CULTURE

Collaboration
Unified coalition

Ability to work collaboratively with others to achieve
company goals.

Agility :
Ready to learn to change

Ability to selfransform in terms of ways of thinking and working to
enable aglity and fast response to dynamic situations.

Trust :
Perform duties with integrity, sincerity to the profession

Ability to make others believe and believe the others that the assigned
tasks can be achieved.



Objectives
- Utilize Artificial Intelligence (Al) technology and digital systems to enhance efficiency in medical services and hospital

administration.

- Reduce greenhouse gas emissions and strive to become an environmentally friendly organization.
Goals

- Develop Smart Hospital to efficiently enhance digital medical services by 2025.

- Reduce net greenhouse gas emissions (Scope 1, 2, and 3) by more than 5% by 2028, compared to the 2022 baseline.
Business strategies

Company Structure and Operations

Praram 9 Hospital Public Company Limited ("the Company" or "the Hospital" or "Praram 9 Hospital") commenced
medical and healthcare services under the name "Praram 9 Hospital," providing general hospital services since 1992. It
had a registered bed capacity of 166 beds. In 2021, an additional 38 beds were registered and gradually brought into

service according to the company's business plan. Currently, the total registered bed capacity is 204 beds.

Policy and Business Overview

Praram 9 Hospital provides general medical services, primarily focusing on general patients in Thailand. Subsequently,
the patient base has expanded to include corporate clients, life insurance policyholders, health insurance
policyholders, and international patients, particularly from the Republic of the Union of Myanmar, the People's
Republic of China, the Lao People's Democratic Republic, the Kingdom of Cambodia, and the Middle East, who show an
increasing trend of seeking medical treatment in Thailand. This is partly a result of the government's policy to develop
Thailand into a regional medical hub to drive the economy in the future (New Engine of Growth).

Praram 9 Hospital continuously emphasizes the development of quality medical services to become the Most Trusted
Hospital. The hospital specializes in treating complex diseases such as kidney transplants, coronary artery bypass
surgery, brain surgery, and scarless thyroid surgery, among others. Furthermore, it boasts a ready team of physicians,
medical personnel, various multidisciplinary teams, and modern equipment for treating various diseases. The policy
focuses on providing quality medical services at a cost-effective and reasonable rate (Value for Money Services). We
believe that the readiness, potential, and capabilities of Praram 9 Hospital's medical personnel team are crucial factors
contributing to the continuous growth of the hospital's patient base, both domestically and internationally.

Praram 9 Hospital is committed to providing quality and efficient medical services in accordance with international
standards. The hospital has received various standard certifications as follows:

- 1SO 9002 standard from 2000 to 2003.

- 1SO 9001 standard from 2003 to 2009.

- HA (Hospital Accreditation) by the Healthcare Accreditation Institute from 2004 to 2010.

Praram 9 Hospital Public Company Limited
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- International hospital accreditation from the Joint Commission International (JCI) in the United States, from 2010 to
the present.

Praram 9 Hospital Operational Strategic Plan 2025
In 2025, the hospital continues to prioritize retaining its existing customer base of elderly patients and those with
complex diseases, alongside expanding new services targeting younger generations. These initiatives are defined within a
long-term strategic framework, aiming to become a leading private hospital offering comprehensive and modern
international medical services, driven by the following four key strategies:
1. Global Standard (Excellence Centers) Aim to elevate the standards of specialized medical centers to global
excellence, focusing on treating vital organs and complex diseases, with emphasis on 5 key centers:
® Kidney and Transplant Institute: Maintain excellence in kidney transplant surgery and plan to establish a new
Private Hemodialysis Unit and serve as a knowledge training center for medical personnel.
® Cardiovascular Institute: Offering advanced procedures such as transcatheter aortic valve replacement (Cath
Lab improvement) and emphasizing public relations to build confidence in treatment outcomes.
® Brain and Neuroscience Center: Develop potential and expand the team of specialized physicians, and install
new MRI machines.
® Orthopedic Center: Continuing the success from international awards and the use of robots for knee surgery in
the Orthopedic Center, which is being prepared to open as a Training Center for physicians.
e Minimally Invasive Surgery (MIS) Center : Minimally Invasive Surgery ): Expanding the scope of minimally

invasive treatment to cover more specialties, such as thoracic surgery, endocrinology, and orthopedics.
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2. World-Class Hospitality (Excellence Services) Elevating services to create the highest seamless patient experience

and satisfaction at every touchpoint, including personalized patient follow-up, modernizing and warming facilities
such as VIP Lounges, and developing a Customer Relation system to build rapport and make patients feel at
home. Plans are also underway to establish new premium patient wards (Ward 12A) and private dialysis units for

maximum privacy to create the best experience and highest satisfaction for service recipients.
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3. Efficiency with Collaboration (Excellence Process / Lean Process) Focuses on maximizing the efficiency of internal
organizational processes by reducing redundant steps through Lean Management principles to optimize cost
control. It also promotes cross-functional teamwork and fosters collaboration with external network partners.

4. Digital Transformation (Excellence in Innovation) Driving the organization towards becoming a fully Smart Hospital
with digital technology and Al by enhancing management capabilities to create economies of scale, such as
planning to implement an Al Speech-to-Text system to assist doctors in dictating and recording information to
reduce documentation workload, as well as upgrading the hospital database system (and new management

system) to support paperless operations (using data analytics in management).
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Praram 9 Hospital Operational Strategic Plan 2026

In 2026, Praram 9 Hospital aims to concretely implement its strategies, focusing on treating complex diseases through
the application of modern medical technology and innovation to enhance the operational capabilities of specialized
medical centers. This will further strengthen sustainable competitiveness, for instance, by utilizing the Da Vinci surgical
robot in laparoscopic procedures to increase precision and safety for clinically complex patients, as well as preparing
advanced medical equipment such as the Biplane Angiography machine to support patients with cerebrovascular and
cardiovascular diseases, as well as elderly and complex patients. Furthermore, the hospital continues to prioritize
expanding its international patient base. The organizational drive in 2026 is therefore not limited to business expansion
but rather to creating "Synergy" among the four main strategies to achieve sustainable competitive advantage in the

long term.

Elevation of 5 Specialized Medical Centers
Praram 9 Hospital is committed to developing 5 Centers of Excellence to meet the specialized needs of patients and

diseases requiring high expertise. In 2026, key operational plans include:

Praram 9 Hospital Public Company Limited
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1. Kidney and Transplant Institute: Praram 9 Hospital is a private hospital with the highest kidney transplant
statistics, earning international trust. It successfully performed kidney transplants for patients from Kazakhstan and
Bangladesh for the first time. Additionally, there are plans to expand the Private Hemodialysis Unit and develop
innovative home peritoneal dialysis, being the first private sector provider.

2. Cardiovascular Institute: Focus on providing high-value and complex procedures, such as transcatheter aortic
valve replacement (a non-surgical option for elderly patients). Additionally, a second Biplane Angiography machine
will be installed to enhance capabilities in treating cerebrovascular and cardiovascular diseases, while also
reducing patient waiting times.

3. Brain and Neuroscience Center: Elevating critical patient care by opening a new Neuro ICU on the 11th floor of
the hospital, along with implementing new MRI machines to enhance diagnostic efficiency.

4. Orthopedic Center: Reinforcing global leadership as ranked by Newsweek through the use of robotic knee surgery,
which enhances the precision of prosthetic placement and reduces the risk of revision surgery. Furthermore, it is
being developed into an international training center for physicians worldwide.

5. Laparoscopic Surgery Center: Implementing the Da Vinci robotic surgical innovation in laparoscopic procedures to
allow surgeons to visualize the internal body more clearly, resulting in higher precision and safety, especially in

difficult and complex cases.

Key Operational Timeline for 2026
® Quarter 1:
O Full implementation of Da Vinci Robotic Surgery services.
0 Opening of new operating rooms in Building B, new Ward 12A, and premium hemodialysis units (Premium HD
room), all of which are private rooms.
O Preparation for the full launch of the Allergy Clinic.
® Quarter 2:
O Transforming the organization into a fully Smart Hospital with a paperless system through the implementation
of a new Hospital Information System (HIS) and Enterprise Resource Planning (ERP) system.

O Launch of Peritoneal Dialysis (PD) Clinic services.

56-1 One Report / Annual Report 2025



® Quarter 3:

O Installation of a second Biplane Angiography machine.

O Activate the Hyperbaric Oxygen Therapy (HBOT) chamber
® Quarter 4:

O Unveiling the newly renovated critical care units (ICU/CCU).

O Opening of Neuro ICU services.

Praram 9
Hospital
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Service Development with Digital Technology and Artificial Intelligence (Digital Transformation and Al)
In 2026, the new HIS and ERP systems will serve as crucial infrastructure for driving the organization, with the following
key development details:
® Al Speech Innovation: Currently studying the feasibility of using artificial intelligence technology to assist doctors in
voice-recording data to reduce documentation workload (Physician Burnout) and increase time for close patient
care, as well as to enhance service speed.
® Enhancing Call Center Capabilities: Improving the call center system to become a comprehensive one-stop service
center capable of providing immediate appointment scheduling and preliminary cost estimates.
® ESG Dimension: Reducing paper usage and enhancing operational efficiency through digital systems. In addition to
reducing operating costs, this aligns with sustainability goals, as reflected by receiving the AAA ESG Rating for three
consecutive years (2023-2025).

Patient Base Expansion Strategy: From Domestic to Intemational Markets
® Domestic Market: Focuses primarily on elderly patients and those with complex diseases, while also expanding its
base to younger generations through the Sex Reassignment Surgery Center, which has been well-received, the
newly renovated LASIK Center on the 9th floor, and a comprehensive Allergy Clinic.
® International Markets:

O Arab Countries (Middle East): Experienced exponential growth of 748% by implementing a B2B strategy through
signing a Memorandum of Understanding (MOU) with Al Koot, a leading insurance company from Qatar, to
provide cashless services to airline employees and leading oil companies.

O CLMV Countries: Focuses on the Myanmar market by sending proactive consultation medical teams to refer
patients with complex diseases such as kidney disease, heart disease, and cancer for treatment in Thailand.

O New Markets: Expanding operations to Qatar, United Arab Emirates, Saudi Arabia, Indonesia, and Kazakhstan.

® Building Trust Through Real Experiences: Utilizing a strategy of sharing real patient success stories (Patient

Testimonials) to generate international word-of-mouth referrals.

Praram 9 Hospital Public Company Limited
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Praram 9 Hospital places importance on sustainability in all dimensions, focusing on patient safety and access to quality

medical services at reasonable prices (Fair Pricing) under good governance principles. This is reflected in the

Outstanding CEO, CFO, and IR awards from the IAA Awards and its commitment to social responsibility through various

projects. The hospital is ready to step into 2026 as an international medical hub that delivers sustainable returns to

investors and a trusted sanctuary for all service recipients.

1.1.2 Material changes and developments

Details regarding material changes and developments

years Material changes and developments

2025

Awards and Accolades Received in 2025
1. Responsible for both the planet and health (Healing The Planet: Environmental)
® Certificate for the ESG DNA Project by the Stock Exchange of Thailand, for fostering knowledge in
sustainability (for personnel at all levels, which promotes sustainability knowledge among
employees at all levels to serve as a foundation for driving an environmentally friendly
organization with social responsibility and good corporate governance).
2. Enhancing Treatment Quality and Personnel Development (Future-Ready Care: Social)
® Best Healthcare Partner Gold Award from the Prudential Hospital Award 2024, reinforcing
treatment standards that combine medical expertise with advanced technology.
® Excellent Medical Management Award (Bangkok Life Hospital Awards 2025), reflecting the potential
for medical management and health insurance services that meet international standards.
® THE STAR OF EXCELLENCE FOR ULTHERAPY TRANSDUCER 2024 Award from A Decade of Merz
Aesthetics Gala, guaranteeing excellence and international standards in skincare from the medical
team at the Dermatology and Plastic Surgery Center.
® Received a Royal Commemorative Medal as an organization participating in the kidney transplant
project dedicated to royal merit on the occasion of the 100th anniversary of the birth of Her Royal
Highness Princess Galyani Vadhana Krom Luang Naradhiwas Rajanagarindra, in collaboration with
the Kidney Foundation of Thailand, in the mission to assist 1,000 kidney transplant patients to
improve their quality of life in society.
3. Leading the Organization with Credibility and Future Vision (Governing with Strategic Vision:
Governance)
® Received 3 honorary awards from the IAA Awards for Listed Companies 2025, organized by the
Investment Analysts Association (IAA), reflecting excellence in leadership, organizational
management, and transparency, namely:
O Outstanding CEO Award
O Outstanding CFO Award
O Outstanding Investor Relations Award
® Received 2 awards from the SET Awards 2025 event.
O Sustainability Excellence Award (Commended Sustainability Awards), confirming success in
balanced business operations within the ESG framework.
O Outstanding Investor Relations Awards, reflecting the commitment to sustainable business
operations coupled with good corporate governance.
® SET ESG Ratings at AAA level, the highest level from the Stock Exchange of Thailand, for the 4th

consecutive year, reflecting a concrete commitment to sustainable business development.
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years Material changes and developments

® Sustainability Disclosure Award 2025 by Thaipat Institute, honoring organizations with transparency
in disclosing sustainability information according to SDG goals, received for the second consecutive
year.

® Praram 9 Hospital has been ranked among the Top 10 leading hospitals in Thailand in the World's
Best Hospitals 2025 ranking by Newsweek in collaboration with Statista, which considers opinions
from medical experts, patient experience, and hospital quality indicators. This reflects
international standards of care, including high-quality, patient-centered healthcare services.

® Praram 9 Hospital has been guaranteed the No. 1 award as the ultimate organization of the year
with the highest credible image (Corporate Image Award) in the private hospital group, based on
the 2025-2026 Thailand’s Most Admired Company survey organized by BrandAge magazine, with a
score of 8.23. This reflects the organization's credibility and image in the eyes of Thai consumers.

® Thailand's Most Admired Company Ranking: Ranked among the Top 3 most admired private
hospital groups by consumers for 2025-2026.

® Received renewal of Joint Commission International (JCI) international accreditation for the 5th

time, passing the JCI Reaccreditation Survey with a score of 99.23 percent.

2024

- Opened a Traditional Chinese Medicine Center, with comprehensive preparations including medical
teams and specialized personnel, to enhance capabilities in patient care and expand the new customer
base, encompassing both Thai and international patients, as well as to increase the value of complex
disease treatments.

- Ranked in the Top 10 of World's Best Hospitals by Newsweek 2024 in Thailand, encompassing both
public and private hospitals, by Newsweek magazine.

- Ranked as Top Ranked Orthopedic in Thailand in Best Specialized Hospital Asia Pacific 2024 by
Newsweek magazine.

- 2023-2024 Thailand’s Most Admired Company, a prominent company ranked 3rd in the Private
Hospital group.

- SET AWARDS 2024 for the second consecutive year, as part of the Sustainability Excellence Awards
group, specifically the "Highly Commended Sustainability Awards" category, from the Stock Exchange of
Thailand (SET) in the Medical Services sector, SET: Market Cap. exceeding 10,000 million Baht but not
exceeding 30,000 million Baht.

- ESG Ratings for the year 2024, categorized in the AAA group, receiving the highest score in the Service
sector, which is 97/100, from the Stock Exchange of Thailand (SET).

- Sustainability Disclosure Recognition 2024, an honorary award for sustainability disclosure for the year
2024, presented at the announcement event of the Sustainability Disclosure Community by the Thaipat
Institute.

- "Creativity and Innovation Award" at the Muang Thai Life Assurance Hospital Awards 2023 event,
organized by Muang Thai Life Assurance Public Company Limited, in the category of initiating,
embracing, and responding to new innovations for medium-sized hospitals.

- "Khon Dee Rak Lok" (Good Person, Earth Lover) Award for organizations with good practices and driving
natural resource conservation, by the Senate Committee on Religion.

- Received the highest assessment level, a perfect score of 5 stars on the CGR for the year 2024, from

the Thai Institute of Directors Association (IOD), which uses the CGR Checklist to assess listed companies.

Praram 9 Hospital Public Company Limited
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years Material changes and developments

- Received the highest assessment level, a perfect score of 5 medals on the AGM Checklist, from the
Thai Investors Association (TIA), using the AGM Checklist as an assessment tool under the project
"Quality Assessment of Annual General Meetings of Shareholders."

- "Thai Private Sector Collective Action Against Corruption” or CAC project, successfully renewed its CAC
project certification for the first time (December 27, 2024).

- Collaborated with Siriraj Genomics Center and Cariva (Thailand) Co., Ltd., which operates in the
Medical Al business, to develop advanced medical Al technology to assist in accurate cancer diagnosis.
This service will offer screening for the risk of 12 types of cancer, namely stomach cancer, adrenal gland
cancer, prostate cancer, pancreatic cancer, breast cancer, kidney cancer, thyroid cancer, skin cancer,
ovarian cancer, endometrial cancer, intestinal cancer, and colorectal cancer, using ONCO+ technology
to decode 53 genes. The testing procedure is simple, involving a normal blood draw, with analysis
taking approximately 1 month, after which the treatment process will proceed accordingly.

- Collaborated with AIS on the project "Dispose of E-Waste in the Right Place, Create a Better
Environment Together," jointly campaigning to raise awareness and correct understanding of proper
waste segregation. This involves inviting the public, hospital staff, and personnel to dispose of
electronic waste or E-Waste at designated collection points provided by the hospital in both Building A
and Building B for proper recycling to reduce pollution and be environmentally friendly. This is crucial
as electronic waste contains mercury, lead, and heavy metal contaminants, and improper disposal will
harm the environment and affect everyone's health. This activity is part of a joint effort to sustainably

care for society and the environment.
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years Material changes and developments

2023

- Opened the "Sleep Center" to provide comprehensive solutions for abnormal sleep problems.

- Launched "9 Care Application," a new dimension in healthcare to support Decentralized Healthcare
Services, enhancing home-based patient care, which is a future trend in healthcare.

- Ranked 3rd among private hospital businesses in Thailand for "Thailand’s Most Admired Company
2023-2024," recognized as the most trusted organization by BrandAge magazine.

- Ranked in the Top 10 of "World’s Best Hospitals By Newsweek 2023" for Thailand, encompassing both
public and private hospitals, by Newsweek magazine.

- Received the SET ESG Ratings for 2023 (the first year results were announced in a ratings format),
achieving an AAA rating, which is the highest score. This places the company among the top 5
companies in the Service sector with an AAA rating and one of 34 companies out of over 700 listed
companies on the stock exchange.

- Received the Commended Sustainability Awards at the SET Awards 2023, organized by the Stock
Exchange of Thailand. This award recognizes listed companies demonstrating outstanding overall
sustainable business development, considering all three aspects of ESG (Environmental, Social, and
Governance), to serve as a role model and inspiration for other listed companies.

- Received the "Customer Centric Bronze Award" for speed, quality, and understanding customer needs.
This award recognizes hospitals with a customer-centric vision aimed at creating the best possible
experience for customers, presented at the Muang Thai Life Assurance Hospital Awards 2022, organized
by Muang Thai Life Assurance Public Company Limited.

- Received the "Best Hospital for Excellent Customer Service Award 2023" for outstanding success and
excellence in creating impressive experiences in serving health insurance customers and agents of
Krungthai-AXA Life Insurance, from Krungthai-AXA Life Insurance Public Company Limited.

- Signed a formal Memorandum of Understanding (MOU) with SensAl Co., Ltd., a developer and
researcher in Artificial Intelligence (Al) technology, to study and collaborate with partners in supporting
modern medical technology for future healthcare. This will involve piloting the B-Sense product, which
includes sensors and Al to monitor breathing quality during sleep, such as detecting sleep apnea
events, to further enhance efficient patient care.

- Organized the 1st and 2nd Digital Healthcare Transformation Conference Bangkok 2023 (DHTC Bangkok
2023) in collaboration with Naver Cloud Corp., a leading technology service provider from South Korea,
to exchange knowledge in medical technology and apply this knowledge for the future benefit of
public health in Thailand. This also showcased the progress of initiating telemedicine services via Line
Messenger in Thailand, transforming services to become a leader in digital medical centers and
telemedicine services integrating Al technology into medicine.

- Facility Improvements:

- OPD on the 2nd floor of Building A, in the Emergency Room area, Internal Medicine Department, and
Orthopedic Department, to accommodate the increasing number of outpatients.

- IPD on the 10th floor of Building A, to enhance the environment for inpatient accommmodation.

- The 8th floor of Building A serves as the Praram 9 Hospital Learning Center, providing academic

knowledge to hospital personnel.

Praram 9 Hospital Public Company Limited

17



18

years Material changes and developments

2022 - Opened the Vaccine and Travel Medicine Center.

- Opened the Thyroid and Thyroid Surgery Center.

- Ranked by Newsweek magazine as one of the World’s Best Hospitals By Newsweek 2022, as 8th in
Thailand and 5th among private hospitals.

- Ranked as Thailand’s Most Admired Company 2022, the ultimate organization admired by consumers,
in 3rd place among private hospital businesses by BrandAge magazine.

- Selected and listed in the Thailand Sustainability Investment (THSI) group for the year 2022, as a group
of companies operating healthcare service businesses (Service) on the Stock Exchange of Thailand.

- Received the Rising Star Sustainability Awards 2022 from the SET Awards 2022, organized by the Stock
Exchange of Thailand. This demonstrates that Praram 9 Hospital is a listed company committed to
conducting business for sustainable growth, while considering environmental and social aspects,
alongside good corporate governance.

- Received JCI 7th Edition accreditation and was granted Accredit Effective status from Joint Commission
International (“JCI”), USA.

- Received Certification of Conformance with GHA COVID-19 Guidelines for Medical Travel Services
(continuously).

- Received the Best Partner Hospital Award for Corporate Collaboration Support (Best Healthcare

- Provider Partnership Award 2022) from the KTAXA Signature Hospital Awards 2022 event, organized by
Krungthai-AXA Life Insurance.

- Received an 'Excellent’ (5-star) rating in the Thai Listed Companies Corporate Governance Report (CGR)
assessment, Excellent CG Scoring, for the year 2022, ranking in the Top Quartile among listed
companies with a market capitalization of 3,000 - 9,999 million Baht for 4 consecutive years since its
initial listing on the Stock Exchange of Thailand.

- Received certification of membership in the Thai Private Sector Collective Action Against Corruption.

- Received a quality assessment for the Annual General Meeting of Shareholders 2022 with a perfect
score of 100 for the 4th consecutive year.

- Laboratory Department: Received quality management system certification according to Medical
Technology Standards 2560 (Laboratory Accreditation) on November 27, 2022.

- Signed an official cooperation agreement with Naver Cloud Corporation (Naver Cloud Corp.,), a Cloud
Service Provider (CSP), to jointly exchange knowledge on the application of intelligent medical health

technology for the development of telemedicine or to provide Decentralized Healthcare services.

1.1.3 Spending of the raised fund to serve the objectives declared in the registration statement for
securities offering
Is there an issuance of equity securities or debt securities? :  Yes

Spending of the money obtained from each offering of equity or debt securities

List of spending of the money obtained from each offering of equity or debt securities

ltem 1
Types of securities used for fundraising Amount of funds raised
Equity Instruments 1,981.00 Million Baht
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Duration Amount of money Amount of spent

Spending objectives

(approximate) as planned money
1. Construction of a new medical building Oct 2018 - Dec 1,981.00 1,981.00
(Building B) 2. Renovation of the existing 2021

building (Building A) 3. Construction of
facilities for employees and medical
personnel 4. Working capital for business
operations, other investments, and

business expansion of the Company (if any)

Implementation according to objectives

Achieve objectives

Progress of fund utilization / reasons and measures taken in case the funds are not spent according to the objectives

Related links
Types of securities used for fundraising Amount of funds raised
Equity Instruments 1,981.00 Million Baht
Duration Amount of money Amount of spent
Spending objectives
(approximate) as planned money
1. Construction of a new medical building Oct 2018 - Dec 1,981.00 1,981.00
(Building B) 2. Renovation of the existing 2021

building (Building A) 3. Construction of
facilities for employees and medical
personnel 4. Working capital for business
operations, other investments, and

business expansion of the Company (if any)

Implementation according to objectives

Achieve objectives

Progress of fund utilization / reasons and measures taken in case the funds are not spent according to the objectives

Related links
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1.1.4 The obligations to which the company has committed in the registration statement, including

the compliance with such obligations or conditions in the following years

Are there any issued securities with obligations or :
conditions?
1.1.5 Company information
Company name :
Symbol :

Address :

Province :
Postcode :

Business :

Registration number :
Telephone :
Facsimile number :
Website :
Email :

Total shares sold
Common stock :

Preferred stock :

No

PRARAM 9 HOSPITAL PUBLIC COMPANY LIMITED
PR9

99 Rama 9 Road, Bang Kapi Sub-district, Huai Khwang

District

Bangkok

10310

Company operates overnight general hospital under
the name of "Praram 9 Hospital".

0107561000064

0-2202-9999

0-2202-9998

http://www.praram9.com

info@praram9.com

786,300,000

0

Praram @
Hospital
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1.2 Nature of business

1.2.1 Revenue structure

Revenue structure by product line or business group

Total revenue from operations (thousand

4,252,810.42 4,690,544.86 5,341,419.68
baht)
Revenue from hospital operations

4,201,969.86 4,635,381.15 5,276,567.60
(thousand baht)
Others (thousand baht) 50,840.56 55,163.71 64,852.08
Total revenue from operations (%) 100.00% 100.00% 100.00%
Revenue from hospital operations (%) 98.80% 98.82% 98.79%
Others (%) 1.20% 1.18% 1.21%

By geographical area or market
2023 2024 2025

Total revenue (thousand baht) 4,252,810.42 4,690,544.86 5,341,419.68
Domestic (thousand baht) 4,252,810.42 4,690,544.86 5,341,419.68
International (thousand baht) 0.00 0.00 0.00
Total revenue (%) 100.00% 100.00% 100.00%
Domestic (%) 100.00% 100.00% 100.00%
International (%) 0.00% 0.00% 0.00%

Praram 9 Hospital Public Company Limited
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Other income as specified in the financial statements

2023 2024 2025

Total other income (thousand baht) 81,009.17 109,780.50 116,168.52
Other income from operations (thousand

50,840.56 55,163.71 64,852.08
baht)
Rental Income (thousand baht) 13,985.02 13,648.83 15,710.17
Other Income (thousand baht) 36,855.54 41,514.89 49,141.91
Other income not from operations

30,168.61 54,616.79 51,316.44
(thousand baht)
Financial Income (thousand baht) 30,168.61 54,616.79 51,316.44

Share of profit of joint ventures and associates accounted for using equity method

Share of profit (thousand baht) 0.00 0.00 0.00
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1.2.2 Information on products and services
1.2.2.1 Product/service information and business innovation development

Service

Service characteristics
(1) Outpatient Department (OPD) Services

The hospital provides outpatient services, treating general diseases and a variety of complex specialized conditions

under the care of specialized medical teams. Comprehensive services are offered through 3 medical institutes and 29

specialized medical centers, as follows:

3 Medical Institutes
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(2) Inpatient Department (IPD) Services

The hospital provides inpatient services with a registered capacity of 204 beds, covering general wards, Intensive Care

Units (ICU), and Critical Care Units (CCU).

Number of beds i As of December 31

2022 2023 2024

Number of registered beds Beds 204 204 204 204
General wards Beds 177 177 177 177
ICU rooms * and CCU rooms @ Beds 24 24 241 24
NICU rooms © Beds 3 3 3 3

Note: (1) Intensive Care Unit (ICU) rooms for critically ill or post-operative patients, with doctors on duty 24 hours a day.
(2) Cardiac Care Unit (CCU) rooms for heart patients, such as those with ischemic heart disease, coronary artery disease, heart failure, and post-cardiac surgery patients.

(3) Neonatal Intensive Care Unit (NICU) rooms

(3) Intemational Patient Services

The company provides comprehensive medical services for international patients through a team of specialized doctors
and coordinators who are ready to facilitate the entire treatment process. This includes medical coordination, patient
transfers, international health insurance claims, liaison with embassies and relevant external organizations, as well as

managing related documents, to ensure patients receive seamless and highly efficient care.

Target Service Recipient Groups

Target service recipient groups consist of 2 main categories, classified by treatment type and payment type, as follows:
(1) Service Recipient Groups by Treatment Type

(1.1) General patients : The company provides basic disease diagnosis and treatment, as well as preventive advice,
through a comprehensive medical center for service recipients of all ages and genders. The hospital has a team of
doctors and medical personnel, along with modern medical equipment, to provide services, focusing primarily on
service quality and patient safety.

(1.2) Patients with complex diseases and critically ill patients : The company provides medical treatment for complex
diseases such as heart disease, kidney disease, brain disorders, and major surgeries, including kidney transplants, heart
bypass surgery, percutaneous coronary intervention (PCl) with balloons and stents, and brain surgery. This is carried out
by a highly experienced team of doctors and medical personnel who collaborate to plan effective and safe treatments.
The company has ICU and CCU rooms to care for patients with a complete team of medical staff and equipment,
capable of providing 24-hour critical patient care.

(1.3) Health-Conscious Group : The company offers services for health-conscious individuals focused on prevention,
such as health check-up programs, genetic cancer risk screening programs, rehabilitation, and health promotion services.
These aim to support sustainable modern lifestyles and comprehensive long-term disease prevention.

(2) Service Recipient Groups by Payment Type

(2.1) Self-paying group: Group of service recipients who pay for nursing services without using health insurance benefits

or welfare from external agencies.
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(2.2) Insurance Company Contract Group : A group of life and health insurance companies with which the hospital has
agreements or collaborations to provide medical services to their clients or policyholders. The hospital acts as a
healthcare provider, allowing clients to use their insurance benefits to cover medical expenses according to agreed-

upon terms, which enhances convenience for patients by directly reducing their treatment costs.

(2.3) Corporate Contract Group : A group of companies or organizations that have agreements or contracts with the
company to provide healthcare services to their executives, employees, or personnel. This includes mutually agreed-
upon conditions or special benefits, such as annual health check-ups, medical treatment according to contract terms,
or annual corporate health packages, preventive education, and health consultations. This group consists of medium
and large companies that wish to systematically care for their employees' health to promote work efficiency and
reduce long-term costs, while also helping employees feel confident in accessing quality healthcare services from
contracted hospitals.

(2.4) Others: Service recipients who use rights under government welfare systems, such as the UCEP project or
emergency medical rights protection projects, as well as other public health rights or projects defined by the
government.

Service volume

Outpatient Department (OPD) i As of December 31

2023 2024

Number of outpatient examination rooms Rooms 162 158 172 181
Maximum outpatient service capacity* times/day 4,212 4,108 4,47214,706
Number of outpatient service visits times/day 1,743 1,836 1,905(1,960
Outpatient utilization rate** Percentage 41.4 4a4.7 42.6( 41.7
Note  : *Maximum outpatient service capacity is calculated from the number of examination rooms multiplied by the number of service hours and the average number of

pétientpamoatitizatidmoute is calculated from the number of outpatient service visits divided by the maximum outpatient service capacity.

Inpatient Department (IPD) i As of December 31

2023 2024 2025

Number of operational beds Beds 204 204 204 204

Maximum inpatient service capacity* Inpatient 74,460 74,460 74,460 (74,460
days

Number of inpatient service visits Inpatient 50,826 44,494 44,904 (51,661
days

Inpatient utilization rate** Percentage 68.3 59.8 60.1| 694

Note: * Maximum inpatient service capacity is calculated from the number of operational beds multiplied by the number of service days.

** Inpatient utilization rate is calculated from the number of inpatient service visits divided by the maximum inpatient service capacity.

Praram 9 Hospital Public Company Limited
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Innovation Development

In an era where digital technology plays a crucial role in daily life and access to healthcare services, service recipients'
expectations have rapidly changed. Therefore, hospitals must continuously develop and adapt to enhance the quality
of medical treatment, safety, and service experience to meet the demands of the digital age. In 2025, Praram 9 Hospital
has advanced its capabilities in information technology, innovation, and systematic data management, focusing on
establishing a strong foundation to support a sustainable long-term transition to a Digital Hospital. This encompasses
medical treatment, management, and service delivery to recipients. The operations in 2025 have three main objectives:
1. Elevate the quality of care and safety for service recipients. 2. Create new, convenient, fast, and easily accessible
service experiences. 3. Increase the efficiency of organizational work processes and resource utilization.

The implementation of various projects can be summarized into 3 areas as follows:

The hospital prioritizes data and information management as a strategic infrastructure for driving towards a Digital
Hospital. Accurate, complete, and systematically available data enhances the decision-making efficiency of medical
personnel, elevates service recipient safety, and supports the appropriate and sustainable application of new digital
technologies and innovations. In 2025, the hospital comprehensively undertook Data and Information Management
initiatives, from data storage and analysis to overall data governance and management, to prepare for the transition of
core information systems and long-term organizational development, as follows:

1.1 Develop Data Warehouse

The hospital has developed a Data Warehouse to serve as a central hub for storing and linking data from all
organizational departments, including medical data such as treatment history, diagnostic results, and laboratory reports,
as well as administrative support data such as finance, human resources, and medical equipment management. This
Data Warehouse system helps reduce data redundancy, enhance accuracy and reliability, and prepare data for
utilization in information system development, in-depth data analysis, and organizational strategic planning.

1.2 Development of Core Organizational System Platforms (HIS & ERP)

In 2025, the hospital initiated projects to develop and implement new Hospital Information System (HIS) and Enterprise
Resource Planning (ERP) systems, which are currently underway and scheduled for completion in 2026. The
development of these two core system platforms marks a significant step in elevating organizational data and
information management, with the goal of:

« Systematically links medical and administrative data to work together.

« Enhances data accuracy, continuity, and transparency throughout the service process.

« Supports comprehensive digital operations and is ready for future development.

The new HIS and ERP systems will serve as the core of the hospital's information system infrastructure, supporting
efficient medical services alongside precise and sustainable organizational management.

1.3 Electronic Medical Record (EMR) System

The Electronic Medical Record (EMR) system is the core of medical information systems and a key component in
enhancing the quality of care in the digital era. Storing medical records digitally allows doctors and medical personnel
to access service recipient information quickly, accurately, and up-to-date, whether it's medical history, diagnostic
results, medication lists, or treatment plans. This leads to more precise medical decisions and helps reduce the risk of
data discrepancies. Currently, EMR data is a crucial part of developing applications under the 9 Smart (Smart Hospital)
project, designed to elevate services and create a new experience for receiving healthcare from the hospital. During the
transition to the new HIS system, the hospital focuses on developing EMR to have a standardized data structure,
covering data formats, clinical content, and data recording processes, to support integration with other information
systems, both medical and administrative, as well as future applications such as in-depth data analysis, medical

decision support, and healthcare service innovation.

56-1 One Report / Annual Report 2025



1.4 Personal Health Record (PHR) System

To enhance the service recipient experience, the hospital has continuously developed its PHR system by linking data
from the EMR system and presenting it through the hospital's digital platform. Service recipients can conveniently
access personal health information such as medical history, health check-up results, laboratory results, medication lists,
and vaccination history anytime, anywhere. The data is presented in an easy-to-understand format, enabling service
recipients to effectively monitor and plan their own healthcare. In the next phase, the PHR system will be developed
to align with the structure of the new HIS system and support connectivity with future health technologies. Praram 9
Hospital emphasizes elevating the role of service recipients in managing their own health through the development of
the Personal Health Record (PHR) system, which is part of its digital healthcare service development strategy. The PHR
system links medical data from the Electronic Medical Record (EMR) system to a digital platform that service recipients
can directly access and use. The PHR system has been integrated with the 9 Smart (Smart Hospital) application to
connect data from the hospital's internal operating systems to comprehensive digital services that service recipients can
interact with and utilize. Service recipients can access important health information such as medical history, health
check-up results, laboratory results, X-ray results, medication lists, doctor's diagnoses, and vaccination history anytime,
anywhere, enhancing convenience, transparency, and continuity in healthcare. The system is designed to provide real-
time, up-to-date information and supports usage according to data security standards, with data encryption and
authentication processes to appropriately protect service recipients' personal information. This is coupled with a user-
friendly interface design that supports users of all ages and makes accessing health information easier. In the next
phase, the hospital plans to develop the PHR system to align with the structure of the new HIS system to enhance data
linkage capabilities and interoperability with other health information systems. It will also be extended to include in-
depth health data analysis and personalized recommendations, such as nutrition, exercise, and preventive healthcare,
as well as supporting connectivity with smart health devices (IoT) and integrating Artificial Intelligence (Al) technology to
support continuous long-term healthcare.

1.5 Customer Relationship Management Process Innovation (CRM Innovation: Seamless Experience & Operational
Excellence) In 2025, the hospital is committed to elevating its Customer Relationship Management (CRM) system
beyond merely a data collection tool to become an "Integrated Healthcare Ecosystem & Efficiency Driven" system. The
objective is to connect service recipient experiences across all channels (Omni-channel) while simultaneously
optimizing internal processes for maximum agility and precision, as follows:

1. Data Linkage Innovation for Seamless Experience (Unified Customer View & Seamless Journey): The hospital has
developed a centralized customer data management process (Single Customer View) by fully integrating databases
from front-end and back-end systems to eliminate data silo issues. Offline-to-Online (020) Connectivity: Developed a
system that links medical history, appointment behavior, and interest in healthcare services from digital channels
(Application, Website, Social Media) with information when service recipients physically arrive at the hospital. This
allows staff to provide continuous service, understand the patient's context and needs immediately without redundant
questioning. Targeted Communication at Every Touchpoint: Transformed communication processes to be real-time
along the service recipient's journey (Customer Journey), from before receiving service (Pre-visit), during service (During-
visit), to post-service follow-up (Post-visit), through the most convenient channel for the service recipient. This fosters
engagement and a positive experience throughout the service delivery.

2. Operational Efficiency & Lifetime Value Optimization: In addition to creating a positive experience, the hospital has
applied automation technology to its CRM processes to reduce redundancy and increase business value. Customer
Lifecycle Management: Shifting from traditional demographic segmentation to in-depth analysis based on "health
cycles" and "Customer Lifetime Value (CLTV)," enabling cost-effective allocation of resources, marketing budgets, and
privileges to the highest potential target groups. Workflow Automation: Implementing Marketing Automation systems for

routine relationship management tasks, such as sending appointment reminders, seasonal health alerts, or disease-
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specific information. This reduces the manual workload of medical personnel and marketing staff, allowing teams more
time to focus on complex patient cases or those requiring special attention. Future Roadmap: This year's CRM system
development lays a strong data infrastructure foundation, preparing for the transition to the "Al-Driven Healthcare" era
in the coming year. The hospital plans to utilize Al and Machine Learning technologies for predictive analytics to
forecast health risks in advance and offer advanced hyper-personalized health solutions. This will be a significant step
in transforming the hospital's role from a healer (Cure) to a sustainable preventive healthcare partner.

2 Senvice Management

2.1 Develop 9 Smart (Smart Hospital)

Praram 9 Hospital has laid the foundation for service enhancement, including designing new services (Service Design) to
align with the needs of service recipients in the modemn era, and developing technological infrastructure (Digital
Infrastructure) to support future digital services. In 2022, the hospital announced its commitment to becoming a fully
Digital Hospital through Digital Transformation initiatives, by adjusting three key organizational components:

1. People

The hospital develops digital skills for personnel at all levels and fosters a "C.A.T Culture" (Collaboration, Agility, Trust)
within the organization. This promotes cross-functional project work, reduces siloed operations under the "Move Fast,
Fail Fast, No Blame" philosophy, and encourages experimenting with new ideas and learning creatively from mistakes.
The Lean Project concept has been implemented across the organization, allowing personnel from all departments to
participate in conceptualizing, analyzing, and developing their own Lean projects. This aims to improve work processes,
reduce redundancy, and enhance service efficiency. Senior management plays a crucial role in supporting, monitoring,
and actively participating in each phase of the project.

2. Process

The hospital has adjusted its work processes (Process Redesign) to facilitate collaboration and participatory decision-
making, adopting a patient-centric approach. This reduces siloed work, eliminates redundant tasks, and establishes
shared rules and metrics to enhance overall organizational efficiency.

3. Technology

Following the development of personnel and work processes, the hospital has integrated digital technology to support
operations, reducing manual steps such as redundant data entry and paper-based documentation. This also includes
real-time data linkage between various systems, including medical records, appointment systems, and queuing systems.
This data integration helps minimize errors, reduce waiting times, and enhance the service experience to be more
accurate, reliable, and seamless throughout the patient journey.

Pioneering with the Smart Check-up project, a clear outcome of this transformation is the Smart Check-up pilot project
at the health check-up center, which helps reduce waiting times, alleviate congestion, and minimize communication
errors. The entire service process has been redesigned, from purchasing health packages to receiving test results.
Service recipients experience faster service and higher satisfaction. This project has gained industry recognition and led
to the expansion of digital services to all Outpatient Department (OPD) sections, forming the Smart Hospital project.

“9Smart” Platform Connecting Every Step of Treatment

Developed with the Smart Hospital concept, integrating digital support throughout the entire patient journey, including
before arriving at the hospital, during service at the hospital, and after returning home. It is developed as a Web-Based
Application on LINE OA (@Praram9Hospital), which is popular in Thailand, eliminating the need for users to download
additional applications. 3 key principles in developing "9Smart":

1. Decentralization of Services: Providing service recipients with options to complete certain steps digitally instead of
performing all operations at the hospital counter. This helps reduce waiting times, alleviate congestion, and make
service reception more convenient.

2. Personalized Care: Providing services and communication tailored to each service recipient's specific information.

3. Seamless Integration: Linking online procedures and hospital services into a continuous process, where data is

automatically transferred without repetitive questioning, re-entry, or interruptions between steps.
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Service Process (Patient Journey) under “9Smart”

Before Smart Hospital ﬂ
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Before receiving services

1) Online Pre-Registration: New service recipients without a prior record can register via Face Scan and Two-Factor
Authentication (2FA) to protect data according to PDPA standards. Data is directly sent to the Hospital Information
System (HIS), reducing registration time at the counter from 15-20 minutes to less than 1 minute, making the new
patient registration process up to 90% faster. 2) Real-Time Appointment Booking & Reminder System: Service recipients
can book or reschedule appointments online at any time without needing to call the hospital. The notification system
via LINE OA has resulted in an increase in appointment attendance from 83% to 86%, reducing communication errors
and the workload of staff who previously had to call individual patients to remind them of appointments.

During service reception

Once service recipients have registered and made online appointments, the Outpatient Department (OPD) service
process has been reduced from 7 steps to just 4 steps, representing a 43% reduction in steps.

1) Mobile Auto Check-in: Service recipients can check in via mobile phone upon arrival at the hospital, receive a queue
number through the 9Smart platform, and then proceed directly to the service department without needing to go to
the registration counter first.

2) Real-Time Status Tracking System: Service recipients can track every step via mobile phone, from

Check-in > See a doctor > Lab/X-ray > See a doctor for results > Payment > Receive medication

Reduces the need to inquire with staff at 7 different service points and minimizes communication errors.

Queue calling uses a Station-Based Queuing system, directing service recipients to available service channels in real-
time. The system continuously manages queue order throughout the process, eliminating the need to take a new
gueue number at each point, even if they are different departments or service areas, such as examination rooms and

laboratories. Service recipients can track their status at all times, ensuring a smooth service experience.

After receiving services at the hospital

1) Personal Health Records (PHR): Service recipients can view test results, lab and X-ray reports, diagnoses, and

medication lists via mobile phone, allowing them to review medical information at any time. This reduces anxiety from
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forgetting detailed instructions after leaving the examination room and supports accurate and continuous adherence to
doctor's recommendations at home. 2) Digital Health Coupons: Service recipients can purchase online health packages
and securely transfer rights to family members or friends through the 9Smart system. Transferees can receive services
themselves without the purchaser needing to be present. Complete data linkage supports easier healthcare for loved
ones.

9Smart Results 9Smart enhances the patient experience, with 95% of users satisfied. The most popular functions are
doctor appointments, viewing personal health check-up results, and Mobile Check-in instead of going to the registration
counter, respectively. User data analysis shows that the age group 51 years and older accounts for 31% of survey
respondents, indicating that older adults can use the platform conveniently and have a good experience. In terms of
operational efficiency, digitizing the end-to-end OPD process and eliminating internal paper documents has reduced

paper usage by over 5.65 million sheets within 3 years.

More importantly, it reduces manual handoff procedures and redundant tasks, allowing medical personnel and staff to

focus more on caring for service recipients instead of administrative work.

Q|
Praram 9
Tangible Outcomes from End-to-End Smart Hospital Workflows o ok

£ 90 % Faster New patient Registration ﬂéﬁ' 9 5 % Positive User Experience

15-20 min » <1min 31% of respondents aged 51+ rated the system
Eliminates manual data entry errors through easy to use

digital workflow

43 % Fewer OPD Steps __]] 5.6 5 million sheets eliminated

|
O 7 asteps & through end-to-end digital OPD workflows
Standardized digital workflow

D + 3 % Appointment Attendance (} 48,000 +F staff minutes saved per month
®

Reduced Staff follow-ups via Automation Through end-to-end digital OPD and clinical workflows

Next Step: Smart Hospital The 9Smart platform is one tool for the hospital to become a Digital Hospital by enhancing

convenience at every service point. In the next phase, the hospital plans to integrate Artificial Intelligence (Al)
technology to support service processes in both clinical and service aspects, to increase accuracy and personalized
care. Currently, the hospital is undertaking several Al projects, including Medical Al, Service-Support Al, and Al for

enhancing internal operational efficiency, which will form a crucial foundation for future Digital Healthcare.

2.2 Development of the 9 CARE Platform by Praram9V Online Hospital Center

In the past year, the Praram9V Online Hospital Center has continuously developed and provided the 9 CARE platform
to support Praram 9 Hospital's Digital Hospital policy and Decentralized Health Care Service concept. The focus has
been on enhancing the efficiency of service recipients' access to medical services through modern and standardized
digital technology.

The 9 CARE platform is an application that supports both Telemedicine and Medical 10T services. It is a Telemedicine

system that allows online medical consultations via video calls, enabling patients, doctors, and medical personnel to
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communicate and provide timely care. This reduces time and location constraints, resulting in more efficient access to
diagnosis and treatment from doctors for patients. Furthermore, the platform supports the creation of Personal Care
Plans, where doctors collaborate with patients to plan their healthcare. A team of professional nurses at the online
hospital center provides close care and symptom monitoring through a health monitoring system linked to medical
devices and health equipment, including blood pressure monitors, blood glucose meters, body thermometers, weighing
scales, and smartwatches. Health data can also be linked and sent as real-time notifications to the patient's family
members, enhancing confidence in continuous patient care.
Praram 9 Hospital has widely publicized these services to the public, resulting in significant interest and positive
feedback for the 9 CARE platform from service recipients. To enhance convenience and elevate the service recipient
experience, the Praram9V Online Hospital Center has continuously provided important supplementary services as
follows:
® 24-Hour Telemedicine Service: Praram 9 Hospital offers 24-hour medical consultations via its Telemedicine system,
allowing patients to access medical care from any location without needing to travel to the hospital. This service
is suitable for those living in remote areas or in non-severe emergency cases requiring urgent medical advice. It
helps reduce travel time and costs, enhances convenience and safety for patients, and also accommodates
international patients without time zone restrictions, enabling them to consult with the hospital's specialized

doctors at any time.
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service recipients who use Telemedicine services. They can request medical certificates in an electronic format

that meets international safety and reliability standards. This system addresses the needs of patients who urgently
require a medical certificate and are unable to travel to the hospital.

® Praram9V Online Hospital Center's Line Official Account Service: Praram9V has established a Line Official Account
as a convenient, fast, and 24-hour communication channel for service recipients. Through this, service recipients
can schedule doctor appointments for Telemedicine services, inquire about health concerns, and receive advice
from the professional nursing team at the online hospital center. Furthermore, it serves as a channel for regularly
disseminating health knowledge through articles from doctors, promoting accurate health knowledge and care

among the public.
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Research and development policy in various areas, and details regarding innovation development in processes,
products and/or services, or business models.
Research and development (R&D) policy :  No

R&D expenses in the past 3 years

Research and development (R&D) expenses

0.00 0.00 0.00
over the past 3 years (Million Baht)

1.2.2.2 Marketing policies of the major products or services during the preceding year

Overview of the Private Hospital Industry in 2025

In 2025, the private hospital business in Thailand is projected to continue its growth trajectory, driven by a clear
recovery following a previous slowdown. This growth is supported by structural societal changes towards an aging
society, increased access to health technology and Digital Health, urbanization, and the resurgence of medical tourism.
These factors are leading to a significant increase in the number of patients, particularly international patients, seeking

medical services in Thailand.

Growth Trends of International Patient Groups

1. Middle East Group There is a continuous increase in demand for specialized medical services and preventive
medicine, as well as opportunities for developing cooperation between Thai hospitals and public health agencies in
foreign countries, such as the State of Kuwait, which strengthens the long-term patient base.

2. CLMV Countries Group Including the Kingdom of Cambodia, the Republic of the Union of Myanmar, the Lao People's
Democratic Republic, and the Socialist Republic of Vietnam, there is an increasing demand for complex disease
treatment, coupled with the popularity of cosmetic surgery and premium health check-up services, such as LASIK.

3. China Group Residents or those working in Thailand remain a significant market for health check-up services, infertility
treatment (IVF), antenatal care, childbirth, and cosmetic surgery. Although economic factors and international travel

confidence may affect service utilization behavior in the short term, the company has always maintained trust.
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Factors Pressuring the Hospital Business

1. Medical personnel costs Shortage of specialized doctors and healthcare personnel leads to increased competition
for compensation.

2. Utility costs Rising energy and water prices due to environmental and climatic factors such as drought.

3. Investment in Medical Technology The necessity to develop Telemedicine and Health Technology to enhance

treatment quality, improve service efficiency, and support long-term competitiveness.

Key Trends Affecting the Industry

1. Aging Society Thailand is fully entering an aging society, leading to a continuous increase in demand for medical care
and medical technology.

2. Digitalization Health technologies such as Telemedicine and health applications help improve service efficiency and
respond to changing consumer behavior.

3. Urbanization Urban expansion provides opportunities for hospitals to reach new patient groups in both urban areas
and developing economic zones. 4. Medical Tourism Medical tourism continues to grow, necessitating hospitals to

invest in technology and develop international service standards.

Hospitals have future projects focused on improving and developing service areas, as well as utilizing medical

2026
WHAT'S NEW

New Operating
theater (Building B)

technology, to meet the long-term needs of service recipients.

New HIS,ERP Biplane Angiography New ICU CCU

Ward 12A _POCEnte New HBOT New Neuro ICU
(Peritoneal Dialysis)

Premium HD room

Da Vinci
Robotic surgery

Competition and Market Positioning
Through continuous investment in medical technology, development of service quality, and efficient management
systems, Praram 9 Hospital maintains a strong market position among leading private hospitals in Thailand in 2025,

despite facing increasingly intense competition from both public and private hospitals focused on high-level services.
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Hospitals can differentiate themselves in competition through international medical treatment standards, specialized
disease treatment expertise, effective treatment planning, continuous infrastructure development, as well as receiving
prominent awards and rankings in the industry, which helps enhance their image, credibility, and trust from both
domestic and international service recipients.

Through proactive strategic implementation and continuous adaptation to market changes, Praram 9 Hospital has not
only been able to maintain its existing customer base securely but also shows a tendency to expand its market share
and enhance its sustainable competitiveness in the long term.

Characteristics of Competitors in the Industry

The competitive structure in Thailand's private hospital industry can be divided into 3 main groups:

1. Integrated Healthcare Providers Operating businesses from infrastructure development, investment in specialized
medical centers, and wellness medical centers, to providing medical services through affiliated companies.

2. Large hospital network business groups (Hospital Networks) Expanding operations through mergers and acquisitions
(M&A) and integrating services within the network to enhance competitive power and broad access for service recipients.
3. Independent private hospital providers (Standalone Private Hospitals) Focusing on specialized services and utilizing
medical technology from abroad to create qualitative differentiation, as well as expanding customer groups outside the
hospital area.

Praram 9 Hospital maintains its competitiveness through investments in technology, enhancement of service standards,
personnel development, and operations aligned with sustainable development guidelines (Sustainability), which

continuously builds confidence and satisfaction among service recipients.

Key Strategies in 2025

1. Expanding the International Patient Market Focusing on attracting patients from the Middle East, CLMV, and China
through the establishment of specialized International Marketing and International Patient Services units to
systematically manage international patients and foster collaborations with overseas partners.

2. Elevating the International Center to a One-Stop Service Improving the International Center's facilities to
accommodate the growth of international patients, especially from the Middle East, while elevating international
medical treatment standards, covering everything from coordination, appointments, and treatment to post-treatment
follow-up.

3. Enhancing Brand Awareness through Digital Channels and Partnerships Utilizing digital platforms in conjunction with
domestic and international business partner networks to increase target audience reach, enhance corporate image, and
support long-term customer base growth.

With strategies focused on sustainable growth, enhancing treatment quality, and expanding the patient base in the
international market, Praram 9 Hospital has the potential to become an International Medical Hub and compete

strongly in the private hospital market.
1.2.2.3 Procurement of products or services

Procurement of Products or Services

1. Procurement of Doctors and Medical Personnel
With over 33 years of operational experience, a reputation for quality medical care, and trust from service recipients,
Praram 9 Hospital has continuously earned the confidence of medical professionals. Coupled with excellent
cooperation among the founding physicians, management, and leading medical institutions, this enables the hospital to

consistently attract qualified specialist doctors and healthcare personnel.
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The hospital prioritizes Diversity, Equity & Inclusion in its personnel recruitment process, offering equal opportunities
regardless of race, religion, gender, language, sexual orientation, social status, or disability. It aims to create an open
work environment conducive to developing the potential of personnel at all levels.

HR System Development and Personnel Recruitment in 2025

The hospital continuously develops its human resource management system through the HRIS (OneBook Application),
covering timekeeping, leave requests, welfare applications, training, and performance evaluations. This enhances
efficiency, reduces workflow steps, and supports the Lean Organization concept. Recruitment channels include
Facebook, Line, TikTok, the hospital website, and collaborations with universities and medical institutions. Workforce
planning supports service expansion; the hospital has developed a proactive staffing plan covering doctors, nurses, and
support staff, along with programs supporting accommodation, internships, and a "friend referral” program for positions
in shortage. Furthermore, the hospital continuously operates a Human Resource Development Center, featuring
simulation rooms for practical training in realistic scenarios to elevate the skills and competencies of personnel in line

with international standards.

2. Procurement of Medicines and Medical Supplies

The hospital procures quality medicines and medical supplies, prioritizing safety and cost-effectiveness, to meet the
needs of doctors and patients. Medicines and medical supplies are primarily ordered from distributors of foreign
manufacturers and from certified domestic manufacturers. The vendor selection criteria cover product quality,
reasonable pricing, and company reliability, such as GMP certification. It also supports companies with good corporate
governance, human rights considerations, labor protection, and environmental awareness. Furthermore, the hospital
maintains an Approved Vendor List for pharmaceutical and medical supply companies, identifying critical partners
categorized into Critical Tier 1 (direct business with the hospital) and Critical Non-Tier 1 (indirect business with the
hospital). Partner risk assessments are conducted, and vendor evaluations are reviewed at least once a year, including
assessments from relevant hospital personnel and self-assessments by each company covering social, environmental,
and governance (ESG) aspects. Onsite visits are also conducted for certain high-volume and critical suppliers to ensure
effective partner evaluation, collaboratively identify development approaches with partners in various areas to mitigate
potential risks in the procurement process, and promote social, environmental, and governance (ESG) development.
The hospital procures medicines and medical supplies from multiple distributors without exclusive purchasing
agreements with any specific supplier, allowing for diverse options, flexibility, and adaptability to situations. The
hospital also conducts satisfaction surveys among partners regarding personnel involved in pharmaceutical and medical

supply procurement. Currently, the hospital has over 500 registered partners for medicines and medical supplies.

3. Procurement of Medical Instruments and Equipment

The hospital consistently monitors advancements in medical technology and continuously surveys the needs for
medical instruments and equipment across all medical specialties. Additionally, the hospital has established a Medical
Instrument Committee comprising representatives from management, medical staff, accounting, procurement, and
various clinics to consider and evaluate the suitability, cost-effectiveness, and benefits to service recipients of adopting
new medical technologies and equipment. This committee is also responsible for considering, planning, and allocating
budgets related to medical instruments and equipment as necessary for providing quality and safe medical and nursing
services, to be presented to the Budget Review Committee and subsequently to the Executive Board and/or the Board
of Directors for approval (as appropriate). The selection of medical instruments and equipment relies on several factors,
such as new technology, safety, product quality, price, cost-effectiveness, after-sales service, necessity, strategic
alignment, and the readiness of medical personnel. Procurement is conducted through the company's purchasing and

procurement channels to ensure transparency in accordance with organizational policy.
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Currently, the hospital procures various medical instruments and equipment from domestic distributors directly
appointed by manufacturers. This is because such companies can provide immediate after-sales service and repairs by
skilled technicians if instruments or equipment malfunction, are defective, or damaged. Regarding payment terms, the
hospital typically has a payment period of approximately 30 days with suppliers, depending on the type of medical
instrument or equipment purchased and negotiations with the supplier. Furthermore, the hospital has entered into a
service agreement for "Comprehensive Medical Equipment Management" with a leading specialized company to
oversee maintenance and repairs, ensuring that medical instruments and equipment are ready for use, highly efficient,
and to serve as consultants, providing necessary information to the hospital for long-term procurement or planning of

medical equipment.

1.2.2.4 Assets used in business undertaking

As of December 31, 2025, the items and net book value of the company's land, buildings, and equipment, as presented

in the company's financial statements, are detailed as follows:

Book value / Additional
List of assets Ownership Obligations

Appraised value details
Land and Land Improvements 646.50 Proprietor - -
Building renovation and 1,355.64 Proprietor - -

condominium units

Building Systems 508.78 Proprietor - -
Medical instruments and 393.71 Proprietor - -
equipment

Fixtures, Fittings, and Office 307.33 Proprietor - -
Equipment

Vehicle 16.36 Proprietor - -
Assets under installation and 109.54 Proprietor - -

construction in progress

Allowance for impairment of -3.62 Proprietor - -

property, plant, and equipment

As of December 31, 2025, the items and net book value of the company's intangible assets as presented in the

company's financial statements.
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List of assets

Book value / Appraised value Additional details

Computer Software - Cost Price Software 116.18 -
Investment policy in the subsidiaries and associated :  No
companies
1.2.2.5 Under-construction projects

Under-construction projects :  No

Total projects :  N/A

Values of total ongoing projects :  N/A

Realized value :  N/A

Unrealized value of remaining projects :  N/A

Additional details :
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1.3 Shareholding structure
1.3.1 Shareholding structure of the group of companies

Policy on operational organization within the group of companies

The Company operates a medical and healthcare services business under the name “Praram 9 Hospital.” The Company
has no subsidiaries or associated companies. As of 31 December 2025, the Company’s shareholding structure can be
summarized as follows:

1. Khunying Potjaman Damapong and family™? 39.19%

2. The group of founding physician Founders and Related Persons® 4.60%

3. Other Minor Shareholders 56.21%

Remarks:(1) Khunying Potjaman Damapong and family refer to Khunying Potjaman Damapong, Mr. Panthongtae Shinawatra, Ms. Pintongta Shinawatra Kunakornwong,
Ms. Paetongtarn Shinawatra, a group of shareholders formed upon their surname and public disclosure of general information with the exclusion of organizing a group of
related shareholders as per Article 258 Securities and Exchange ACT B.E. 2535 (1992) or shareholders who are under the same authority or any relationship or manners acting in
conjunction with others according to the Notification of Capital Market Supervisory Board No.TorJor. 7/2552.

(2) Khunying Potjama Damapong initially held shares in 1996 through purchasing minority shareholders’ stocks, which was not a group of founding doctors, of 200,000 shares
at a par value of THB 100 per share, representing 5 percent of its registered and paid-up capital of THB 400,000,000, divided into 4,000,000 ordinary shares, at a par value of
THB 100 per share and purchased additional shares until 2001, she subscribed for 1,921,625 newly-issued ordinary shares at a par value of THB 100 per share by applying for an
oversubscription since there were remaining unsubscribed ordinary shares from the subscription of the existing shareholders of the Company. As a result, she held 2,856,625 shares,
at a par value of THB 100 per share of registered and paid-up capital of THB 600,000,000, divided into 6,000,000 newly-issued ordinary shares at a par value of THB 100 per share
and has become a major shareholder of the Company. Subsequently, the 2018 Annual General Shareholders’ Meeting held on March 28, 2018 passed the resolution to approve
the increase of the Company’s registered capital from THB 600,000,000 (six hundred million baht) to THB 800,000,000 (eight hundred million baht); by issuing 200,000,000
newly-issued ordinary shares at a par value of 1 baht per share. On October 25, 2018, the Company registered the increase of its paid-up capital of THB 180,000,000
(one hundred and eighty million baht) with the total paid-up capital of THB 780,000,000 (seven hundred and Eighty million baht). On November 30, 2018, the Company registered
additional increase of its paid-up capital of THB 6,300,000 (six million three hundred thousand baht). Currently, the Company has paid-up capital of Baht 786,300,000
(seven hundred and eighty-six million, three hundred thousand baht) with a par value of 1 baht per share. To date, Khunying Potjaman Damapong holds 292,062,500 shares with
the current status of the Company’s major shareholders.

(3) A group of founding doctors and related persons refer to Dr. Satian Pooprasert, Dr. Mongkol Tanjapatkul, Dr. Viroon Mavichak, and Dr. Prasert Trairatvorakul with

the inclusion of related persons according to Article 258 Securities and Exchange ACT B.E. 2535 (1992) of the 4 aforementioned doctors.

Other Minor
Shareholders

Khunying Potjaman Damapong he Group of Physician Founders|
and Family and Related Persons

39.19% 4.60% 96.21%

Praram 9 Hospital Public Company Limited “PR9”
operates a private overnight general hospital,
under the name of “Praram 9 Hospital”

© Paid-up Capital

Shareholding diagram of the group of companies

Does your company have any shareholdings in other :  No

companies?
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1.3.2 Shareholding by a person with a potential conflict of interest holding exceeding 10 percent of the voti

ng shares in a subsidiary or associated company

Does the company have a person with potential conflicts :

of interest holding shares in a subsidiary or associated
company?

1.3.3 Relationship with major shareholders’ business

Does the company have a relationship with a business :

group of a major shareholder?

No

No
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1.3.4 Shareholders

List of major shareholders

Number of shares % of

Group/List of major shareholders
(shares) shares
1. Khunying Potjaman Damapong 293,026,600 37.27
2. Thai NVDR Company Limited 29,874,893 3.80
3. VAYU1 14,686,000 1.87
4. Mr. Satien Pooprasert 10,550,000 1.34
5. Mr. Prasert Trairatvorakul 9,950,000 1.27
6. N.C.B.TRUST LIMITED-NORGES BANK 38 9,359,000 1.19
7. Mr. Viroon Mavichak 9,250,000 1.18
8. B-TOP-THAIESG 7,938,300 1.01
9. BBHISL NOMINEES LIMITED 6,472,800 0.82
10. Muang Tahi Life Assurance Public Company Limited 6,112,137 0.78
11. K Master Pooled Fund Registered Provident Fund 5,660,700 0.72
12. Bualuang Flexible RMF 5,366,700 0.68
13. Miss Paetongtarn Shinawatra 5,092,000 0.65
14. Miss Pintongta Shinawatra Kunakornvong 5,000,000 0.64
15. Mr. Panthongtae Shinawatra 5,000,000 0.64
16. Mr. Mongkol Tanjapatkul 4,800,000 0.61
17. Social Security Office by UOB Asset Management (Thailand) Co., Ltd. (2) 4,448,000 0.57
18. K Mid Small Cap Equity RMF 4,332,700 0.55
19. TISCO MASTER POOLED REGISTERED PROVIDENT FUND 4,087,800 0.52
20. MISS PORNBHIROM BHIROM BHAKDI 4,000,000 0.51
21. MR. Thitipong Sirithienthong 4,000,000 0.51

Major shareholders’ agreement

Does the company have major shareholders’ agreements? :  No
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1.4 Amounts of registered capital and paid-up capital
1.4.1 Registered capital and paid-up capital
Registered capital and paid-up capital
Registered capital (Million Baht) :  800.00
Paid-up capital (Million Baht) :  786.30
Common shares (number of shares) : 786,300,000
Value of common shares (per share) (baht) :  1.00
Preferred shares (number of shares) : 0
Value of preferred share (per share) :  0.00
Has the company listed in other stock exchange?
Has the company listed in other stock exchange? :  No
1.4.2 Other types of share whose rights or terms differ from those of ordinary share

Other types of share whose rights or terms differ from :  No
those of ordinary share
1.4.3 Shareholding by Thai NVDR Company Limited (NVDR)
Are shares held by Thai NVDR Company Limited (NVDR)? :  Yes
Number of shares (Share) : 29,874,893
Calculated as a percentage (%) :  3.80

The impacts on the voting rights of the shareholders

Impact on the voting rights of shareholders Subsidiaries established by the Stock Exchange of Thailand NVDR is an
automatic listed security. Investors in NVDR will receive various financial benefits similar to investing in the company's
common stocks but will not have voting rights in the shareholders' meeting. It will not affect voting at the shareholders'

meeting.

1.5 Issuance of other securities
1.5.1 Convertible securities

Convertible securities :  No
1.5.2 Debt securities

Debt securities :  No
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1.6 Dividend policy

The dividend policy of the company

The Company has a policy to pay dividends to shareholders at a rate of not less than 40 percent of the

net profit after corporate income tax and reserves as specified by laws and Company’s Articles of Association.

The payments of such dividends may be subject to change depending on other necessities and suitability as

the Board of Directors deems appropriate.

However, the annual dividend payment shall be approved by the Shareholders’ Meeting, except for the

interim dividend payment which can be approved by the Board of Directors and shall be reported to the

Shareholders’ Meeting for acknowledgement in the next meeting.

Historical dividend payment information

)

Net profit per share (

0.3200 0.7200 0.7100 0.9100 1.0500
baht : share)
Dividend per share (

0.1400 0.2900 0.3000 0.4000 0.5000
baht : share)
Ratio of stock dividend

0.0000 : 0.0000 : 0.0000 : 0.0000 : 0.0000 :

payment (existing share :

0.0000 0.0000 0.0000 0.0000 0.0000
stock dividend)
Value of stock dividend

0.0000 0.0000 0.0000 0.0000 0.0000
per share (baht : share)
Total dividend payment (

0.1400 0.2900 0.3000 0.4000 0.5000
baht : share)
Dividend payout ratio
compared to net profit (% 44.18 40.17 42.28 44.13 47.79
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2. Risk management

2.1 Risk management policy and plan

Risk management policy and plan

Risk Management

Risk Management Policy and Oversight

Praram 9 Hospital Public Company Limited places importance on risk management at all levels. The hospital's risk
management policy is divided into:

1) Clinical Risk Policy, where the hospital prioritizes patient safety and offers international-quality medical services,
measured by continuous JCI (Joint Commission International) accreditation in every cycle.

2) Enterprise Risk Management (ERM) Policy, which the hospital implements according to the Best Practice procedures
of the international standard COSO ERM 2017.

ATUEZNIIHNITUIHN

Tier1 |4 Tier2 | 48 Tier3

®  Risk Champion Risk Management Audit Committee

® Risk Department Committee

®  Risk Working Team

The hospital employs the Three Lines of Defense principle for risk management oversight, aiming for everyone in the
organization to be involved in risk management to foster a risk-aware organizational culture. The oversight structure is
divided into:

First Line of Defense (Tier 1)

is the first line of risk management, comprising the Risk Champion / Risk Department / Risk Working Team, whose
primary duties are to identify, assess, manage, and monitor actual risks in their own work processes, report risks or
unusual incidents to management, and proactively work to prevent recurring risk events. Praram 9 Hospital has
appointed Risk Champions to work with the Risk Department and Risk Working Team.

Second Line of Defense (Tier 2)

The Enterprise Risk Management Committee acts as the Second Line of Defense (Tier 2), controlling, supervising, and
approving risk analysis and risk management approaches for all 5 risk groups to adequately achieve the hospital's vision
and mission, while also supporting and promoting the development of a risk culture throughout the organization

through systematic education.
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Third Line of Defense (Tier 3)

Third Line of Defense (Tier 3) is responsible for acknowledging and providing opinions on all 5 enterprise-wide risk
groups, as well as recommending improvements to align the risk management system with the Three Lines of Defense
principles linked to internal control and internal audit.

Roles and Responsibilities of Senior Management

supporting the operational mechanisms of the Risk Management Committee and acting as Risk Owners, who are
responsible for collaboratively analyzing risks, planning and designing risk response approaches, and systematically
defining Key Risk Indicators (KRIs).

Roles and Responsibilities of the Risk Management Department

The hospital has established a Risk Management Department with the primary responsibility of ensuring the
implementation of the international COSO ERM (Committee of Sponsoring Organizations of the Treadway Commission,
Enterprise Risk Management) framework throughout the organization, as well as acting as a facilitator for risk owners to
achieve risk objectives. It also serves as the main unit for organizing activities to promote a risk culture and establish a

Risk Champion system.

International standards for Enterprise Risk Management (ERM)
Praram 9 Hospital Public Company Limited places importance on Enterprise Risk Management (ERM). The hospital's risk

management process follows the international standard COSO ERM 2017, comprising 5 main components and 20 sub-

principles, as shown in the image below.

VISION ‘ STRATEGY BUSINESS I I IMPLEMENTATION

MISRION, ENHANCED
& CORE VALUES DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE

FORMULATION
o\ l h
i Governance Strategy & Performance Review Information,
. & Culture Objective-Setting & Revision Communication,

& Reporting

1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantal 18. Leverages Information
Oversight Context 11. Assesses Severity Change and Technology

2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Alternative 12. Priontizes Risks Performance Information

3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20 Reports on Risk,

4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives 14 Management Performance

Develops Portfolio

to Core Values View

v

Attracts, Develops,
and Retains Capable
Individuals

1. Governance and Culture This includes having a Board of Directors, Audit Committee, and Risk Management
Committee with clear responsibilities, as well as senior management and all levels of hospital staff emphasizing
and implementing risk management procedures. The hospital also has a risk management policy, manuals, and
reports, as well as fostering risk management awareness throughout the company. There are 5 principles: Exercises
Board Risk Oversight (2), Establishes Operating Structures (3), Defines Desired Culture (4), Demonstrates
Commitment to Core Values, and Attracts, Develops, and Retains Capable Individuals.

2. Strategy and Objective Setting The hospital implements risk management linked to the company's main strategies
and objectives. This step consists of 4 principles: Analyzes Business Context (7), Defines Risk Appetite (8), Evaluates

Alternative Strategies, and Formulates Business Objectives.
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3. Performance (There are 5 principles: Identifies Risk (11), Assesses Severity of Risk (12), Prioritizes Risks (13),

Implements Risk Responses, and

Develops Portfolio View. The risk management system must be complete according to the risk management
process. In 2024, the hospital's ERM Portfolio is divided into 5 risk groups.

L.nguAEBAn v LnguA2adBanag

(Emerging Risk) g3fa (Business Risk)

' L. |
LaguAmdBssagie

¥u (Shareholder
Risk)

Integration of ESG Risks into ERM
The hospital has elevated ESG risks to enterprise-level risks monitored by the Board of Directors, covering the following
key dimensions:

e Environmental & Climate Change Risk: The hospital aims to become a Net-Zero Hospital by utilizing the framework
of TCFD (Task Force on Climate-related Financial Disclosures) Scope 1, 2, and 3 according to international
standards, to achieve Carbon Neutrality. Furthermore, it is in the process of preparing for data disclosure under
the IFRS S1-S2 and GRI frameworks.

® Social, Human Rights & Safety Risk: The hospital has a Diversity and Inclusion Policy, considering the balance of
male and female representation in management and on the company's board. Operations comply with labor
standards and the assessment framework of FTSE Russell strictly, while managing patient safety according to
standards. JCI continuously certified in every cycle.

® Governance Risk: conducting business transparently under the GRC (Governance, Risk and Compliance) framework
and combating corruption.

Emerging Risks and Cyber Resiliency

® Risks from Al Use in Medicine: The hospital is a leader in assessing emerging risks from Al use (Black-box & Over-
reliance) by establishing an Al Governance Committee to define governance, ethical, and data security frameworks
before implementing Al to enhance treatment.

® Cybersecurity Risk: elevating from prevention to cyber resiliency to ensure business continuity (BCM) and system
recovery within defined recovery time objectives (RTO) even in the event of global technological disruptions.

4. Review and Revision The hospital regularly reviews all 5 risk groups, with risk owners coordinating with the risk
management department. This step comprises 3 principles: Assesses Substantial Change (16), Reviews Risk and
Performance, and Pursues Improvement in Enterprise Risk Management.

5. Information, Communication, and Reporting The Company

Risk data is collected, communicated to all levels of employees, as well as the reporting process.

There are 3 principles: Leverages Information and Technology (19), Communicates Risk Information, and Reports on

Risk, Culture, and Performance.
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Proactive Risk Management:
Converting Threats to Opportunities

. Digital & Innovation Clinical & Service
\
| ) Al Governance /)  Patient Safety (3CD)
Cyber Resiliency World Class Hospitality
Stat: 100% System Availability Stat: 0 Unexpected Deaths
" Operational & ESG Financial & Growth
) Net-Zero Transition Shareholder Value

Human Rights & Workforce Expat Market Expansion
Stat: TCFD Framework Adoption Stat: Sustained Revenue Growth

Risk Management Metrics, Targets & 2025 Achievements
Success from Proactive Risk Management is reflected in excellent quantitative data, as follows:
® Clinical Risk: The unexpected in-hospital mortality rate (Unexpected Deaths) is 0 Cases
® Cybersecurity Risk: The statistic of undefendable cyberattacks is 0 Case and critical systems are available (System
Availability). 100%
® Compliance Risk: The number of lawsuits, complaints, and non-compliance with significant laws is 0 Case
® Business Growth Risk: Amidst intense competition, the hospital can maintain continuous growth of organizational
revenue. through expanding the international patient market (Expat Insurance) and establishing Centers of

Excellence.

Link for risk management policy and plan :  https://investor.praram9.com/en/company-info/
sustainability-management/risk-management

Link Page Number : 46 (48)
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2.2 Risk factors
2.2.1 Risk that might affect the company's business, including environmental, social and corporate

governance issues
Risk 1 Emerging Risks: Risks from the Use of Al in Business Operations

Related risk topics :  Strategic Risk
« Changes in technologies

« Competition risk

Risk characteristics

In recent years, Artificial Intelligence (Al) has played an increasingly significant role in the medical and healthcare
industries, including areas such as disease diagnosis, medical data analysis, enhancing service efficiency, and elevating
the patient experience. Phra Ram 9 Hospital recognizes Al as a strategic technology with the potential to strengthen

long-term competitiveness and support the organization's sustainable growth.

However, the adoption of Al in business operations, particularly in the context of medicine and healthcare, which
directly involves patient safety, treatment quality, and highly sensitive personal data, inevitably introduces new forms
of risk that organizations must prioritize and manage meticulously. Therefore, the hospital has designated "Risks from Al

Use in Business Operations" as one of its Emerging Risks for 2025.

Phra Ram 9 Hospital is confident that these risks can be appropriately managed, provided there is a robust governance
system and systematic preparedness, ensuring that the use of Al generates more "opportunities” than "risks" for the

organization and all stakeholders.

For this reason, the hospital has prepared key risk management and internal control guidelines, which include carefully
selecting the types and scope of Al implementation to align with the medical context and organizational strategy;
establishing an Al Governance Committee to define frameworks for governance, ethical use, transparency, and
accountability; as well as ensuring data readiness, quality, suitability, and security before its use in Al development and

application.

This operation reflects Phra Ram 9 Hospital's approach to Proactive Risk Management, which aims to strike a balance
between leveraging innovation to enhance operational efficiency and maintaining safety standards, quality of treatment,
and the trust of service recipients, investors, and society as a whole, all of which are crucial foundations for stable and

sustainable long-term growth.

Risk-related consequences
1. Current trends Al in the medical field, which, if hospitals do not adopt it, will prevent them from building
competitive capabilities.
2. Studies have shown that Al In the medical field, there is still a lack of transparency and over-reliance on
technology ( Black-box & Over-reliance) many systems Al Limited explainability means that in the future, if
personnel use results from Al without clinical verification, erroneous decisions may be made.

3. the incompleteness and bias of the data fed for Al learning

Praram 9 Hospital Public Company Limited
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Risk management measures

1. Careful consideration and selection of the type and scope of Al implementation in alignment with the medical
context and organizational strategy.

2. Establishment of an Artificial Intelligence Governance Committee (Al Governance Committee) to define a governance
framework, ethical use, transparency, and accountability.

3. Data readiness preparation to ensure quality, suitability, and security before being used in Al development and
application.

Such operations reflect Praram 9 Hospital's approach to Proactive Risk Management, which aims to balance the
adoption of innovation to enhance operational efficiency with maintaining safety standards, quality of treatment, and

the trust of service recipients, investors, and society as a whole.

Navigating the AI Era: Balancing
Innovation with Governance

The Risk The Solution

The Opportunity (Black Box) (Governance)

« Enhancing diagnosis « Black-box & Over-reliance: « **AT Governance Committee**:
accuracy Risk of unverified trust Setting ethical frameworks

» Operational efficiency » Data Privacy & Bias: » **Proactive Measures**: Data

« Elevating patient experience Managing sensitive data quality preparation

« Outcome: Opportunity > Risk

Risk 2 Business Risk: Risk of not being able to achieve world-class hospitality within 5 years.

Related risk topics :  Strategic Risk
» Behavior or needs of customers / consumers
« Changes in technologies
Operational Risk

« Human error in business operations

Risk characteristics
The hospital has a strategy to become a World Class Hospitality, which does not solely mean focusing on international
patients, but also encompasses a holistic service experience (Patient & Customer Experience), which is crucial for

achieving World Class Hospitality.

The hospital has invested in service innovation and adapted to become a digital organization, as evidenced by online
appointment scheduling. However, other services still rely on human/staff capabilities. Factors contributing to this risk
include inconsistency in service standards across different departments, the challenge of comprehensively instilling an
international service culture, and the necessity for personnel to adapt to rapidly changing expectations regarding service

quality.
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The hospital manages this risk with two levels of management plans: 1) Internal control plans implemented as routine
activities, including the implementation of the Service Transform Checklist, development of personnel potential
through training courses according to professional standards, inviting experts to share knowledge, and regular surveys of
service recipients' satisfaction. For the proactive risk management plan level, the hospital established a Customer
Journey Taskforce unit to analyze the root causes of service points that still have problems and to establish preventive
measures, as well as external evaluation of service quality (Mystery Shopper) for impartiality in planning to become a

World Class Hospitality within 2 years.

Risk-related consequences

1.Impact on service recipient experience (Patient & Customer Experience)

2.Impact on international image

3.Failure to achieve strategic goals: Achieving World Class Hospitality is a crucial strategy.
4.Competitiveness and retums

Risk management measures

1. Establishing Standard Consistency (Standardization): One of the main risk factors is the inconsistency of service
standards across different departments. This strategy therefore utilizes Service Transform Checklist as a guideline for
daily operations (Internal Control) to ensure consistent standards across all service points.

2. Elevating Service to Excellence (Excellence Center): For domestic service recipients, this strategy is employed to
deliver services through an Excellence Center, aiming to develop services to an excellent level, thereby mitigating
business growth risks and maximizing customer satisfaction.

3. Collaboration with Proactive Monitoring Systems: The Service Transform project does not operate in isolation but
coordinates with other departments, such as:

- Customer Joumney Taskforce: to analyze the root causes of issues at service points that do not meet standards and to
establish preventive measures.

- Mystery Shopper: External parties are engaged to assess service quality, providing impartial data to enhance project
effectiveness.

4. Linking with Culture and Technology: This strategy supports the dissemination of international service culture and
works in conjunction with the system CRM to enable the provision of appropriate services that respond to the rapidly

changing expectations of service recipients.

The Road to World Class Hospitality

&
Excellence
Centers

Al @ Elevating units to 2,
@ — international T 4
&) status 8‘(%8 & &
Internal \ Goal
Challenge Control Taskforce
Inconsistent Service e Se;n::ljzfolzgélrent
service standards Transform e o
Checklist Taskforce

External
Validation

Mystery Shopper.
Program \
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Risk 3 Business Risk: Cyber Recovery Risk

Related risk topics :  Operational Risk
« Information security and cyber-attack

« System disruption risk

Risk characteristics

The healthcare service industry is one of the industries with high data vulnerability, as medical and personal health
information is highly valuable and continuously targeted by cyberattacks. Phra Ram 9 Hospital recognizes these risks
and prioritizes the security management of its information systems as a strategic factor impacting service user

confidence and business continuity.

[t can be stated that 2025 was the year Phra Ram 9 Hospital achieved success in cybersecurity risk management, with

zero cases of unpreventable or unresolvable external and internal attacks, and 100% availability of critical systems.

The hospital systematically implemented preventive controls by regularly designing and testing the robustness of
critical information systems through penetration tests, updating and upgrading security software, and enhancing

cybersecurity awareness among personnel at all levels to mitigate risks from human factors and external threats.

Concurrently, the hospital has developed detective controls through the design of a flexible network infrastructure that
supports continuous operation in emergency situations, while closely monitoring key risk indicators, such as System

Availability and statistics of attempted attacks from both internal and external sources.

The hospital's next key objective is to effectively elevate from prevention and detection to cyber resiliency. Recent
global technology system disruptions have served as a crucial test demonstrating the readiness of the hospital's
business continuity management system, which was able to restore systems and resume services within the defined
timeframe (Recovery Time Objective: RTO), reflecting its proactive risk management capabilities and preparedness for

unforeseen future events.

Risk-related consequences

1.Service User Confidence: As the medical industry is a prime target for cyberattacks due to the high value of medical
and personal health information, a lack of rapid system recovery capability will directly impact the trust and confidence
of patients utilizing the services.

2 Business Continuity: Cyber risk is considered a strategic factor. If information systems are attacked and cannot recover
immediately, business operations will be disrupted, making it impossible to provide continuous medical services.
3.System Availability: If risk management is ineffective, it will affect the availability period of critical systems (System
Availability). The hospital's goal is 100% availability to avoid impacting operations.

4.System Recovery Capability within Defined Time (Recovery Time Objective: RTO): Without Cyber Resiliency
capabilities, an organization will be unable to recover systems and resume services within the defined timeframe in the
event of unexpected incidents or global technological disruptions.

5.Impacts from various forms of threats: Potential risks arise from both human factors (employees) and external threats,

such as attempts to breach systems to steal data or cause system failure.

Risk management measures
1. Preventive Controls
The hospital emphasizes strengthening its systems to reduce the likelihood of attacks, as follows:
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Penetration Test: Regularly design and test the robustness of critical information systems.

Software Updates: Regularly update security software to ensure it is always current.

Security Awareness: Enhance cybersecurity knowledge for personnel at all levels to mitigate risks arising from human
factors.

2. Detective Controls

Involves monitoring and tracking potential anomalies:

Resilient Network Infrastructure: Design systems to be flexible and support continuous operation during emergency
situations.

Key Risk Indicators (KRIs) Monitoring: Closely monitor information, such as System Availability Duration

3. Cyber Resiliency & Business Continuity Management (Cyber Resiliency & BCM)

In the event of unexpected incidents, the hospital has management guidelines to minimize business disruption:
Business Continuity Management: Possess systems to support unexpected events or global technological anomalies
that may occur.

Scheduled System Recovery (RTO): Focus on the ability to recover systems and restore services within a defined
timeframe, or Recovery Time Objective (RTO) which serves as a crucial test for the business continuity management
system.

4. Governance and Management Structure

Three Lines of Defense Principle: Utilize a governance structure that promotes participation from all, including
educating all personnel within the organization.

Tangible Goals: By 2025, the hospital aims to achieve and has successfully achieved: Zero cases of undependable
attacks. and critical systems maintain 100% availability.

Cyber Resilience: Beyond 2025 Achievement
Protection to 100% Availability 0 unpreventable cyber 100%
8 Attacks |  System Availability y

Preventive

Preventive Controls e Controls

Penetration Testing, Software
Updates, Security Awareness
Training

Detective Controls
Flexible Network Structure,

Detective Real-time Monitoring

Controls

RTO (Recovery Time
Objective) Focus
RTO (Recovery Time Objective) Focus

Cyber
Resiliency

“Information security is a strategic factor for patient trust.”
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Risk 4 Business Risk: Risk of personnel skills not meeting the organizational strategic direction
Related risk topics :  Strategic Risk
* Behavior or needs of customers / consumers
Operational Risk
« Shortage or reliance on skilled workers

« Human error in business operations

Risk characteristics
Personnel skills do not meet the organizational strategic direction.
In an era where healthcare services must transition towards data-driven approaches, technology, and superior patient
experiences, the skills and capabilities of personnel are crucial factors directly impacting the achievement of the
organization's strategic goals. A key driver is the hospital's need to adapt to international standards.
One significant risk for Praram 9 Hospital is Staff Competency Risk, which refers to instances where the skills and
expertise of personnel are not sufficiently aligned with the requirements of the organization's core strategy in terms of
services and international skills, including language and communication, as well as the adoption of new technologies, in-
depth data management, and proactive service delivery.
However, Praram 9 Hospital recognizes the importance of this issue and has systematically and proactively established
management guidelines at the organizational level, such as:
® Based on the aforementioned Competency Framework, the Human Resources department has developed a
Training Roadmap to plan for development.
® Measurement and evaluation of language and international communication skills, as well as digital literacy skills,
and utilizing the assessment results to plan employee development in these skills, leading to demonstrable
positive outcomes.
® Application of a Continuous Learning Feedback Loop system to ensure concrete improvements and alignment
with the evolving roles and skills required by the organization.
These approaches reflect operations that not only identify risks but also lead to the development of personnel
potential to grow in parallel with the hospital's strategy, which will enhance confidence among stakeholders and

investors that Praram 9 Hospital is positioned to address future challenges.

Risk-related consequences

Risk that Personnel skills do not align with the organization's strategic direction This impacts the hospital in several key
dimensions, as follows:

1. Impact on achieving strategic goals and internationalization

+ Obstacles to Intemational Adaptation: Personnel skills are a crucial factor directly impacting the achievement of
strategic goals, especially for hospitals aiming for internationalization.

« Limitations in Technology and Data Utilization: If personnel lack digital literacy and data insight management skills, the
organization will be unable to effectively transition to data- and technology-driven operations.

« Proactive Service: Inconsistent skills will result in personnel being unable to provide Proactive Service as defined by
the strategy.

2. Financial impact and competitiveness

+ Decreased Human Resource Utilization Efficiency: Challenges in developing potential and readiness for job rotation
lead to human resource utilization efficiency not meeting its full potential.

« Overstated Personnel Costs: This results in high staff expenses compared to competitors and is inconsistent with
revenue growth rates, thereby diminishing the hospital's competitive advantage.

- Financial Discipline: A cost structure inconsistent with revenue due to personnel capability issues, affecting the overall

cost management of the organization.
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3. Impact on service standards and patient experience

« Inconsistency of Standards: The necessity for personnel to adapt to rapidly changing quality expectations. Failure to
do so will impact the progression towards becoming World Class Hospitality.

- Patient Experience: As service delivery primarily relies on employee capabilities, a lack of language skills and
international communication will directly impact the holistic service experience,

4. Impact on stakeholder confidence

« Investor Confidence: If the organization cannot demonstrate that its personnel have the potential to grow in line with
the strategy, it will affect the confidence of stakeholders and investors in addressing future challenges.

» Maximum Return: Ultimately, this may affect the goal of generating maximum returns for investors, shareholders, and

employees if the business cannot grow according to the strategic plan.

Risk management measures

Management Approaches to Mitigate Impact: The hospital has implemented proactive measures to address this issue,
such as developing Competency Framework that are clear, the creation of Training Roadmap by job function, skill
assessment Digital Literacy and language in a tangible manner, including the promotion of diverse skills ( Multi-skill
Competency ) to enhance workforce management flexibility and reduce long-term costs.

Phra Ram 9 Hospital has established management measures risks which is a case where employee skills do not align
with the strategy for international adaptation and systematic, proactive technology adoption. The key measures are as
follows:

1. Framework & Roadmap

+ Development of Competency Framework System: The hospital has developed a competency framework aligned with
its organizational strategy to clearly define essential skills for each job role and continuously communicate this to
employees.

+ Preparation of Training Roadmap: The Human Resources department utilizes the Competency Framework as a
foundation for creating a Training Roadmap to develop personnel effectively.

2. Skill-Specific Development

« Language and Internationalization Skills: Language and international communication skills are measured and
evaluated, and the assessment results are used to plan employee development, showing demonstrable positive
outcomes.

« Digital Literacy: Focuses on developing skills in new technologies and in-depth data management to support data-
driven work approaches,

+ Multi-skill Competency: The Human Resources department, in collaboration with the Finance department, promotes
multi-skilled personnel to enhance workforce management flexibility and reduce long-term personnel cost constraints.
3. Learning & Controls

« Continuous Learning Feedback Loop: Implement a continuous learning assessment system to ensure tangible skill
improvement and aligsnment with evolving organizational roles and responsibilities.

« Service Transform Checklist: Used as an internal control plan for daily activities to develop personnel potential
through professional standard training courses and by inviting experts to share knowledge.

4. Governance & Culture

« Talent Management: The hospital adheres to the principle of Attracting, Developing, and Retaining Capable Individuals

to secure personnel who meet business requirements.
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Outcome: Personnel ready for International Markets and Data-Driven Healthcare

Risk 5 Business Risk: Risk of Non-Compliance with Regulations Related to Business Operations

Related risk topics :  Operational Risk

« Human error in business operations
Compliance Risk
« Change in laws and regulations

« Legal risk

Risk characteristics
Compliance risk related to business operations.

The hospital is subject to various levels of laws and regulations that must be complied with, such as laws and
regulations for being a listed company, and laws and professional regulations for medical establishments. As of 2025,
the hospital has not encountered any lawsuits, complaints, or significant non-compliance with laws, demonstrating

effective proactive legal operations.

The hospital manages legal/regulatory compliance risks through both reactive and proactive approaches. In its reactive
approach, the hospital systematically compiles relevant laws and regulations at the legal level, as well as regulations
from various professional groups.  Proactive measures include providing knowledge and communicating with
employees across all sectors regarding legal and regulatory matters, and establishing a legal action workflow in cases of
non-compliance with such regulations, specifying who should do what and how. This is to ensure a rapid response to

such issues, or to promptly communicate and clarify if any potential non-compliance with regulations is identified.
Risk-related consequences

Legal and litigation impacts: Non-compliance with regulations may lead to lawsuits and various complaints. which
negatively impacts the organization's reputation and credibility.
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1.Impact on personnel and labor: Failure to comply with labor standards or labor laws will affect the faimness, welfare,
and morale of employees. Furthermore, it may lead to labor disputes. which impacts the continuity and sustainability
of operations.

2.Impact on safety and personal data: Especially the risks from using new technologies such as Al; if there is a lack of
regulation consistent with established rules, it will directly impact patient safety, quality of treatment, and the security
of highly sensitive personal data.

3.Impact on intemational standards and trust: Failure to comply with standards such as JCI (Joint Commission
International) or regulations for listed companies will affect international image. and the trust of service recipients,
investors, and all stakeholders.

4.Impact on growth and returns: Non-compliance with key laws may hinder the achievement of strategic objectives and
affect the creation of maximum returns for investors and shareholders.

Risk management measures

Praram 9 Hospital has implemented compliance risk management measures at the level of listed company laws,
professional regulations, and international standards. Operations are divided into two main forms: reactive and
proactive, as follows:

1. Proactive Risk Management Measures

The hospital emphasizes prevention before non-compliant actions occur, as follows:

« Education and Communication: Focuses on educating and communicating with employees across all sectors regarding
applicable laws and regulations to ensure understanding and correct implementation.

+ Development of Operating Procedures (Flow): Clear legal operating procedures have been established to define who
should do what to respond and rectify quickly if there is a potential for non-compliance or if non-compliant practices
occur.

« Oversight through Specialized Committees:

- Al Governance Committee: Established to define a governance framework for ethical, transparent, and responsible Al
usage within the medical context.

- ESG Committee: Oversees operations to comply with international sustainability standards such as TCFD, GRI, and
preparedness according to the IFRS S1-S2 framework.

« Three Lines of Defense Structure: This principle is used to ensure that everyone in the organization is involved in risk
management and to foster a culture of compliance.

2. Reactive Risk Management Measures

+ Systematic Compilation of Regulations: The hospital has systematically compiled relevant regulations, both at the
legal level and professional group regulations, to serve as a database for reference and verification.

+ Monitoring and Reporting: Legal compliance is monitored and reported, and in 2025, the hospital achieved success by
No cases, no complaints, and no significant legal non-compliance found.

3. Measures in Specific Areas

« Labor and Human Rights: Strictly adheres to labor laws, ensures a safe working environment, and is in the process of
developing human rights policies in line with international practices.

« Medical Standards: Adheres to clinical risk policies consistent with international standards. JCI (Joint Commission
International) continuously.

+ Anti-Corruption: Utilizes the framework of GRC (Governance, Risk and Compliance) In operations to ensure

transparency and reduce the risk of corruption or bribery.
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Risk 6 Medical Service Risks: Patient Safety Risks

Related risk topics :  Strategic Risk
» Behavior or needs of customers / consumers
Operational Risk
« Human error in business operations
Compliance Risk
* Legal risk

Risk characteristics
Praram 9 Hospital prioritizes patient safety, as evidenced by a continuous reduction in medical incidents over several
years and zero unexpected in-hospital deaths. Furthermore, risks in medical service provision are managed according to
checklists and patient safety standards set by JCI (Joint Commission International), which the hospital has been certified
for multiple times consecutively. The proactive patient safety risk management plan has been implemented as follows:
® | earn from medical errors and communicate them, as well as implement proactive risk management measures
through the "Risk Catcher" project.
® Train employees at all levels in risk management knowledge, and raise risk awareness through reporting and
maintaining a Risk Register at all levels.
® Monitor accurate patient identification IPSG1 (Identify Patients Correctly) by setting incidents (in the patient
identification category) to zero, and providing training on IPSG1 to each department.
® After identifying Near Miss risks for some time, the risk team thoroughly analyzed the Near Miss data and
systematically implemented risk reduction measures.
® Develop a risk culture by appointing a Risk Coordinator or Risk Champion for each Ward to represent the unit in
fostering a proactive risk culture. Risk Champions will receive beneficial training with the primary goal of ensuring

patient safety.
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Risk-related consequences

Praram 9 Hospital prioritizes Patient Safety is paramount , and the impacts of risks in this area can be categorized into
various dimensions as follows:

1. Direct Impact on Life and Body (Clinical Impact)

This is the most severe impact, which the hospital rigorously focuses on preventing:

« Unanticipated deaths: The most severe impact is the unforeseen loss of patient lives in the hospital.

» Medical treatment incidents: The occurrence of incidents or errors in the treatment process (Incident), which affects
patient well-being,

« Patient identification errors: If the IPSG1 system (Identify Patients Correctly) fails, it will lead to incorrect treatment for
the wrong person, type, or location.

« Near Miss incidents: Even if no harm has yet occurred to patients, frequent near-miss incidents reflect vulnerabilities in
the safety system that require systematic analysis.

2. Impact on Treatment Quality and International Standards (Quality & Standard Impact)

+ Decreased quality of treatment: Risks in medical service provision directly affect the quality of medical care patients
should receive according to standards,

« Loss of international standard certification: Failure in safety management may result in the hospital not receiving
standard certification JCI (Joint Commission International) which is an international indicator of hospital quality,

- Inconsistent service standards: Risks related to personnel potential may lead to varying patient care standards across
different units (Wards), affecting overall safety.

3. Impact from the Use of Technology and Innovation (Technological Impact)

« Risks from Al usage: The use of artificial intelligence in diagnosis or data analysis, if lacking proper oversight, will
directly impact Patient safety and quality of care as it involves lives and highly sensitive personal information.

+ Medical data security: Cyber threats may lead to the leakage or distortion of critical medical information, affecting the
accuracy of continuous medical treatment,

4. Impact on Experience and Trust (Trust & Experience Impact)

« Service experience (Patient Experience): Safety risks negatively impact the holistic service experience, which is at the
core of becoming a World Class Hospitality

« Stakeholder confidence: Should safety failures occur, they will impact the confidence of service recipients, investors,
and society as a whole, which is the foundation for sustainable growth.

Management approaches to mitigate impacts: The hospital employs proactive measures, such as the project "Risk
Catcher" To learn from mistakes, the appointment of Risk Champion in each ward to foster a safety culture, and the
preparation of Risk Register to systematically monitor risks at all levels.

Risk management measures
Praram 9 Hospital prioritizes Patient Safety as the top priority. Risk management measures are defined at the policy
level, organizational structure, and proactive operational guidelines, as follows:
1. Policies and International Standards
« Adherence to JCI Standards: The hospital establishes clinical risk policies focusing on patient safety in accordance with
international JCI (Joint Commission International) standards and has been continuously accredited in every cycle.
« Risk Management Framework: Utilizes international standards COSO ERM 2017 in enterprise-wide risk management to
ensure that the risk identification and management process is comprehensive according to the five major components,
2. Proactive Risk Management Measures
The hospital undertakes various activities to prevent medical errors, as follows:

® Patient Identification (IPSG1): Strictly monitor correct patient identification (Identify Patients Correctly), aiming for

zero incidents in this category, and provide training on this matter to all departments.
® "Near Miss" Analysis: When a "Near Miss" incident is reported, the risk team thoroughly analyzes the data to

systematically implement risk reduction measures before actual harm occurs.
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® Risk Reporting (Risk Register): Train employees at all levels to acquire knowledge and raise awareness through
reporting and maintaining risk registers at all levels.
® "Risk Catcher" Project: This involves extracting lessons learned from past medical errors, communicating them, and
implementing proactive preventive measures to avoid recurrence.
3. Governance Structure
® Three Lines of Defense Principle: employs a three-level defense structure, ensuring participation from everyone in
the organization.
e First Line: Risk Champion, Risk Department, and Risk Working Team who are responsible for identifying and
managing actual risks in their own work areas.
® Departmental Risk Champion: Risk coordinators are established in every ward to act as representatives in fostering
a safety culture and proactively monitoring risks.
® Management's Role: Senior management acts as Risk Owners, collaboratively planning and designing systematic
response guidelines and Key Risk Indicators (KRIs).
As a result of implementing these measures, the hospital has maintained excellent outcomes, with The statistic for

unanticipated in-hospital deaths is 0. and the number of medical incidents has continuously decreased.

0 ke
Patient Safety First: The Foundation of Trust

Praram9
Hospita!

Unexpected
Deaths

Core Mechanisms
« Risk Catcher Project: Extracting
L lessons from “Near Misses”

« Risk Champions: Safety
® representatives in every Ward

/\ « Standard: JCI Accredited
@ continuously

Risk 7 ESG Risks: (Environmental) Climate Change Risks

Related risk topics :  Strategic Risk
« ESG risk
« Climate change and disasters
Operational Risk
« Impact on the environment
Compliance Risk

« Change in laws and regulations
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Risk characteristics

Risks related to the business's drive towards becoming a Net-Zero organization not meeting targets (climate change
Climate Change )
The Board of Directors of Praram 9 Hospital Public Company Limited prioritizes sustainable business operations,
recognizing that climate change is a significant risk and opportunity factor for the organization's competitiveness and
long-term value creation. The hospital has set clear goals for becoming a Net-Zero Hospital and has therefore adopted
the TCFD (Task Force on Climate-related Financial Disclosures) framework. and is consistent with IFRS S2 Climate-
related Disclosures  covering all 4 pillars: Governance, Strategy, Risk Management, and Metrics & Targets to
demonstrate commitment to transparently managing climate-related risks and opportunities, and as part of driving the
organization towards Net Zero, as follows:
1) Govemance : Governance of Climate Change Risks and Opportunities
The Board of Directors oversees environmental and climate change issues at the policy and strategic levels, regularly
monitoring environmental performance at least six times a year, and assigning the Corporate Governance and
Sustainable Business Development Committee to consider related plans, targets, and metrics at least twice a year.
Management is responsible for operations, greenhouse gas inventory preparation, TCFD-aligned risk assessment, and
reporting to the Board of Directors, integrating climate issues into the Enterprise Risk Management (ERM) process.
2) Strategy : Strategy and Planning
The company has defined four main strategies (4 Pillars Strategy), namely:
2.1. Greenhouse Gas Reduction Strategy
2.2. Adaptation and Resilience Strategy
2.3. Sustainable Healthcare and Innovation Strategy
2.4. Engagement and Governance Strategy
In assessing financial impacts, the company has established a timeframe for risk management and set targets across
three phases:
Short-term (Year-on-Year or YoY), Medium-term (within 5 years or by 2028), and Long-term (aiming for Net Zero by
2065). by identifying significant risks and opportunities as follows:
2.1 Physical Risks

® Risks from rising temperatures, which may increase electricity costs and the workload of air conditioning systems.

® Risks from heavy rainfall, floods, or storms, which may affect infrastructure, electrical systems, and business

continuity.

® Public health risks that may increase the number of patients with climate-related diseases.
2.2 Transition Risks

® Regulatory risks, such as carbon tax measures or stricter reporting requirements.

® Risks of increased energy costs.

® Expectations from stakeholders, investors, and ESG rating agencies.
2.3 Opportunities

® nvestment in renewable energy, such as Solar Cell and Solar Rooftop projects.

® Energy Efficiency through high-efficiency VRV and Chiller systems.

® Developing the hospital into a Low-Carbon Healthcare Organization.
2.4 Climate Scenario Analysis
The company has conducted climate scenario analysis under the assumption of

® SSP1-2.6 (Low Emission Scenario) : A scenario where the world can limit temperature increase to 2 degrees

Celsius or below, in line with international commitments, heavily focusing on transition risks (regulations and low-

carbon policies).
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® SSP5-8.5 (High Emission Scenario) : A high greenhouse gas emission scenario, leading to a temperature increase

exceeding 2 degrees Celsius, emphasizing severe physical risks.
to assess short-term, medium-term, and long-term impacts on energy costs, infrastructure, and business continuity. The
assessment results are used to inform investment planning in renewable energy and building efficiency improvements.
3) Risk Management : Risk Identification, Assessment, and Management Process
The company integrates climate change risks into its Enterprise Risk Management (ERM) by analyzing the impact and
likelihood across the value chain.
The company integrates climate-related risks into its Enterprise Risk Management (ERM) system, with the following steps:
1.Risk Identification from both Physical and Transition Risks.
2.Impact & Likelihood Assessment
3.Risk Prioritization
4.Defining Control Measures and Mitigation & Adaptation Plan
5.Monitoring and Reporting to the Board of Directors

including closely monitoring changes in government policies. If residual emissions are identified, the company has

a policy to study the procurement of carbon credits for appropriate offsetting.

4) Metrics & Targets : Climate Metrics and Targets

The company is committed to driving the organization towards climate sustainability

goals, setting 2022 as the base year and announcing the following targets:

® Short-term Targets (within 1 year): Reduce total net greenhouse gas emissions (Scope 1, 2, and 3) by more than
0.5% compared to the previous year (Year-on-Year: YoY) and reduce carbon intensity per total revenue by more
than 0.5% (YoY).

o Medium-term Targets (within 5 years): By 2028 (C.E. 2028), reduce total net greenhouse gas emissions (Scope 1, 2,
and 3) by more than 5% compared to the baseline year (2022), and reduce carbon intensity per total revenue by
more than 1%.

® | ong-term Targets: By 2065 (C.E. 2065), achieve Net Zero Emissions. (with an interim target of achieving carbon
neutrality by 2050)

2025 Performance & Independent Verification:

The company monitors and evaluates greenhouse gas emissions according to international standards (GRI). The latest
performance results are as follows:

4.1 Greenhouse Gas Emissions

In 2025, the company's greenhouse gas emissions were as follows: Scope 1: 604 tCO2e / Scope 2: 6,213 tCO2e / Scope
3: 6,072 tCO2e. Total: 12,889 tCO2e.

® Short-term Performance (compared to 2024 YoY): Greenhouse gas emissions per total revenue (Carbon Intensity
by Revenue) Decreased by 7.5% which exceeded the set short-term targets.

® Medium-term Performance (compared to 2022 baseline): Greenhouse gas emissions per total revenue Decreased
by 13.5% which reflects the success of energy efficiency measures.

4.2 Implementation of Greenhouse Gas Reduction Projects
The company implements proactive projects to reduce environmental impact and enhance operational efficiency:
1. Green Energy:

® Install Solar Rooftop Building C (80 kW) and Wastewater Treatment System Building A (20.74 kW) produced
64,416.76 kWh in 2025 (an increase of 367% from the previous year).

® Convert air conditioning system to VRV and Chiller Water System Saved over 75,934 kWh of electricity per year.
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2. Water Innovation:
® |nstalled an automatic sludge spray system, saving 241 cubic meters of water per year.
® Water Recycling system for plant irrigation reduces tap water consumption by over 1,007 cubic meters per year.
3. Circular Economy:
o Care the Whale & Care the Bear Project: 100% reduction of plastic waste and foam boxes in the pharmacy
department.
® "Valuable Medicine Blister Packs, Don't Discard" Project: Collaborated with BTS to transform medicine blister packs
into brick blocks, reducing plastic waste by 52 kg.
® E-Waste Project: Collaborated with AlS to collect e-waste, reducing hazardous waste by 77.90 ke.
® Plastic Waste Upcycling: Collaborated with SCG to recycle 4,479 kg of titanium gallons.
4.3 Targets
® Reduce net greenhouse gas emissions (Scope 1+2+3) by more than 5% by 2028, compared to the 2022 baseline.
® Aiming for Net Zero Emissions by 2065.
The company is developing quantitative short-term targets to enhance clarity in annual performance tracking and to
prepare for international science-based targets.
4.4 Data Assurance: The company prepares greenhouse gas inventories according to the guidelines of the Thailand
Greenhouse Gas Management Organization (TGO).
The company prioritizes the reliability of disclosed information to ensure maximum transparency, by undertaking the
following:
® Greenhouse Gas Data: verified by NPC Safety and Environmental Service Co., Ltd. and certified by Thailand
Greenhouse Gas Management Organization (Public Organization) which is an independent verification body for the
4th consecutive year (from 2022-2025).
® Water Quality Data: Wastewater and drinking water analysis by ALS Laboratory Group (Thailand) Co., Ltd. which is a

certified laboratory.

Risk-related consequences

Impacts from Risks related to driving the business towards becoming a Net-Zero organization not meeting targets are
classified as significant risks within the environmental risk group (Environmental Risk) under the sustainability framework
(ESG Risk), with the following key impacts:

® Investor and Service Recipient Confidence: Failure to achieve Net-Zero targets is part of <8X4dADUBY9Zg> which
directly impacts the expectations of investors and service recipients who prioritize environmentally responsible
business operations.

® Regulatory Impacts: The hospital may face risks from Carbon Regulations which may become stricter in the future
if operations do not comply with established criteria,

® Operational and Technological Challenges: Currently, this risk is categorized as "medium to high" as it impacts
strategic and investment decisions, reflecting obstacles in adopting new technologies or clean energy to enhance
operational efficiency.

o Achievement of National and International Targets: Failure to meet targets will affect the organization's long-term
goals in achieving Carbon Neutrality and Net-Zero, which must align with national policy frameworks and
international standards.

® Image and Long-term Sustainability: This risk has been elevated to Organizational-level risks under the supervision
of the committee. If not managed, it will affect the overall sustainability that the hospital strives to drive through
the TCFD and GRI frameworks,

However, the hospital has implemented measures to mitigate these impacts, such as the use of Digital ESG Dashboard
To closely monitor greenhouse gas emissions data (Scope 1, 2, and 3) to ensure clear and verifiable target setting and

reduce the likelihood of failing to achieve set targets.

Praram 9 Hospital Public Company Limited

61



62

Risk management measures
Praram 9 Hospital has established risk management measures in the event that the business's drive towards becoming
an organization Net-Zero targets are not met. systematically under the sustainability framework (ESG Risk), elevating this
risk to an enterprise-level risk, with detailed management measures as follows:
1. Structural Governance
® Specialized Committee: A Corporate Governance and Sustainability Committee closely oversees the direction,
goals, and climate-related investments.
® Operational Integration: Senior management and the Sustainability Working Group are responsible for integrating
climate-related risks into the Enterprise Risk Management (ERM) system cohesively.
2. Risk Management Measures
The hospital utilizes the framework of COSO ERM In identifying and prioritizing risks (currently at a medium to high
level), with two main measures:
® Adaptation Measures: such as strengthening infrastructure readiness to cope with changing climate conditions.
o Mitigation Measures: Focuses on Utilize clean energy and developing digital systems to enhance operational
efficiency.
3. Technology and Metrics and Targets
o Digital ESG Dashboard: The hospital is developing this system to closely monitor greenhouse gas emissions data,
which will enable clear and verifiable target setting.
® Comprehensive Measurement: Greenhouse gas emissions data for both are measured and disclosed. Scope 1, 2,
and 3 in accordance with international standards.
® Resource Monitoring: Monitor energy consumption and various resource utilization indicators to ensure operations
align with Carbon Neutrality goals.
4. Application of International Standards Frameworks
® The hospital uses the climate-related risk disclosure framework of TCFD (Task Force on Climate-related Financial
Disclosures) as the primary guide for operations across four areas (Governance, Strategy, Risk Management, and
Metrics).
® Prepare for data disclosure according to the framework of IFRS S1-S2 and comply with the criteria of GRI to ensure
Net-Zero risk management is internationally recognized.
These measures focus on transition to meet the expectations of investors and service recipients, as well as to prepare

for potentially stricter carbon regulations in the future.
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Governance Strategy

Managing Transition
& Physical Risks

Sustainability Committee
& Executive oversight

Net-Zero

) Hospital .
Risk Management P Metrics & Targets
Integrated into COSO ERM Tracking Scope 1, 2, 3 GHG
(Adaptation & Mitigation) via Digital ESG Dashboard

Risk 8 ESG Risk (Social Risk): Employee Health and Safety Risk

Related risk topics :  Operational Risk

« Safety, occupational health, and working

environment

« Pandemic risk
Risk characteristics
Employee health and safety are crucial factors affecting work performance, morale, and organizational sustainability.
Particularly in the hospital business, employees face risks from various infectious diseases that may arise from patient

care, working in potentially hazardous environments such as exposure to chemicals, working in areas with inappropriate

lighting or noise, as well as work-related stress and operational accidents.

Risk-related consequences
Without proper management of employee health and safety risks, there could be direct and indirect impacts on
employees and the organization, such as:
1. Employee Health: Injuries or illnesses from work, risks of infection from patients, or health problems due to
unsuitable environments may result in employees taking temporary or permanent leave.
2. Performance Efficiency: An unhealthy environment may lead to decreased employee efficiency, accumulated
stress, and potentially an increase in absenteeism or resignations.
3. Organizational Operations: Insufficient employee safety may lead to increased medical expenses and

compensation costs, as well as potential damage to the hospital's image and credibility.

Risk management measures
1. Improvement of Health and Safety Policies: Regularly review and update health and safety policies to ensure
they are appropriate for current situations and comply with international standards.
2. Employee Communication and Training: Organize training and activities to raise awareness about safety practices,

enabling employees to perform their duties correctly and safely.
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3. Improvement of the Working Environment:

4. Safety Monitoring and Inspection: Implement continuous monitoring, inspection, and risk assessment systems to
reduce the likelihood of accidents and occupational diseases.

5. Health Support: Provide employee health care measures such as annual health check-up programs, mental
health counseling, and health promotion through various activities, and prepare standard personal protective

equipment (PPE) for employees.

Praram @
i l Hospital

A Safe, Inclusive, and Equitable Workplace

@ Physical Safety @%ﬁ Human Rights

@ P (Occupational Health) & Inclusion
Jest. @ Mitigating infection & O ® Diversity & Inclusion Policy:
%5 chemical risks " #%  Merit-based hiring
/ .
» Standard PPE Provision <" ¢ J e Balanced Leadership
'@:7 “A  (Male/Female Ratio)
@ * Environment control o) «iin =° @ » Global Standard: Aligned with
®  (Light, Sound, Air) ¥) FTSE Russell

@ e Core Value: Zero Discrimination

Risk 9 ESG Risk (Social Risk): Human Rights Risk

Related risk topics :  Strategic Risk

« Business operations of partners in the supply

chain
Operational Risk

« Loss or damage from non-compliance of partners

or counterparties

« Impact on human rights

Risk characteristics
® Human Rights Risks (Human Rights) Phra Ram 9 Hospital prioritizes the respect and protection of human rights in

all dimensions of its operations. It is currently in the process of systematically preparing data and studying human
rights policies to formulate the organization's human rights policy in line with international best practices.
Previously, the hospital has promoted principles of equality, fairess, and non-discrimination by providing
opportunities for employees at all levels to express opinions and participate appropriately in the organization's
decision-making processes.

The hospital operates under its Diversity and Inclusion Policy, adhering to the principle of meritocracy in recruiting,

appointing, and developing personnel. This ensures that personnel of all genders receive equal opportunities for career
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advancement, which is reflected in the balanced proportion of female and male representation in executive positions
and on the company's board of directors, as well as a personnel selection process that does not impose gender-based
conditions and appropriately respects gender diversity.

This approach helps mitigate human rights risks, fosters an organizational culture that respects human dignity, and

supports Praram 9 Hospital's business operations to be responsible, transparent, and sustainable in the long term.

Risk-related consequences
Social risk management of Praram 9 Hospital Impacts from Human Rights Risk Can be summarized as follows:
® Impact on equality and human dignity: Lack of effective risk management will impact Principles of equality,
faimess, and non-discrimination within the organization, which is a crucial foundation for respecting human dignity
in all aspects of operations,
® Impact on personnel morale and welfare: Human rights risks are closely linked to labor standards. Any violations
or improper practices will directly impact Fairness, welfare, and morale of employees
o If risks escalate, leading to Labor disputes This will affect the hospital's ability to operate continuously and
sustainably.
® |Impact on organizational accountability and transparency: Effective management of these risks will enable
business operations to be to be accountable, transparent, and sustainable in the long term. Conversely, any
shortcomings will affect the organization's image as an international healthcare provider,
® Impact on career growth opportunities: The risk of not embracing diversity and inclusion may hinder opportunities
for certain groups of personnel, especially regarding Gender balance ratio in management positions and equal
career growth
® Global healthcare service businesses are mandated to prioritize human rights according to international ranking
frameworks (e.g., FTSE Russell). Failure to manage this will impact Stakeholder confidence including employees,
shareholders, and the surrounding community
The hospital is therefore in the process of systematically preparing data and studying human rights policies to establish

practices consistent with international standards and mitigate potential negative impacts.

Risk management measures
Praram 9 Hospital has human rights risk management measures in place, focusing on fostering an organizational culture
that respects human dignity and adheres to international guidelines, as follows:
o Systematic Policy Formulation: Currently, the hospital is in the process of Systematically prepare data and study
human rights policies. to align the organization's policies with international best practices.
® Promoting Equality and Non-Discrimination: The principles of equality and fairmess are promoted in all dimensions,
providing opportunities for employees at all levels to participate in decision-making processes and express their
opinions appropriately.
o Diversity and Inclusion Policy:
O Utilize a merit-based approach for the recruitment, appointment, and development of personnel, without
imposing gender-specific conditions.
O Focus on creating a balanced proportion of female and male representation in management positions and on
the company's board of directors, to ensure equal career growth opportunities for all genders.
® Governance with GRC Principles and Three Lines of Defense: The hospital employs a Governance, Risk, and
Compliance (GRC) framework, along with the Three Lines of Defense principle, to ensure that all decisions are
transparent, equitable, and fair.
o Alignment with International Standards: International sustainability rating frameworks are utilized, such as FTSE
Russell which strictly emphasize human rights risks and labor standards
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These measures not only help mitigate human rights risks but also foster accountability and transparency, which are

fundamental pillars for long-term sustainable business operations.

Risk 10 ESG Risks (Governance): Corporate Governance

Related risk topics :  Compliance Risk

« Corporate Governance

Risk characteristics
Governance risks arise from a lack of transparency or the absence of internal controls within the organization, which
may lead to corruption, bribery, and unfair decision-making in administrative processes. Good governance is crucial for

maintaining the trust of shareholders and stakeholders.

Risk-related consequences

The impact of regulatory risks can affect the reputation, credibility, and trust of shareholders. Should corruption or
bribery occur, it may cause patients and stakeholders to lose trust in the organization. Furthermore, non-compliance
with regulations may lead to fines or legal proceedings, which will impact financial operations and result in lost

opportunities for business growth.

Risk management measures

To manage regulatory risks, Praram 9 Hospital has implemented various measures, such as utilizing the GRC framework
and 3 Lines of Defense, to ensure transparent governance and reduce corruption. Furthermore, employees at all levels
receive training on regulatory compliance and anti-bribery practices, along with regular monitoring and evaluation of

operations to ensure adherence to established standards.

2.2.2 Risk to securities holders
Are there any risk factors affecting securities holders? :  Yes
Risk 1 Shareholder Risk: Risk of not achieving business growth targets.

Related risk topics :  Risk to Securities Holder

« Other : Risk of business growth not meeting targets

Risk characteristics
Risk of business growth not meeting targets.

The hospital's ultimate goal is to generate maximum returns for stakeholders, such as major investors, minor investors,
shareholders, and employees. However, the medical business is highly competitive, requiring the hospital to develop

robust strategic plans to cope with intense competition.

In 2024-2025, the hospital's revenue growth did not decline because the hospital proactively managed revenue risks.
For international patients, the hospital penetrated markets through embassies, utilized EXPAT Insurance strategies, and
recruited a number of physicians specialized in treating international patients. Concurrently, the business development

department consistently opened new country markets.

For domestic patients, the hospital employs a strategy of offering services through Excellence Centers, developing
excellent services through the Service Transform project, organizing periodic marketing promotion activities, and

implementing a CRM system to offer appropriate services.
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Following the implementation of various risk management strategies, the hospital achieved continuous revenue growth,

and the level of risk to shareholders remained acceptable.

Risk-related consequences

Impact from Risk of business growth not meeting targets of Praram 9 Hospital, impacting the organization and
stakeholders in the following key dimensions:

Stakeholder Retumns: The hospital's ultimate goal is to generate maximum returns for all stakeholder groups. If growth
does not meet targets, it will directly impact Major and minor investors, shareholders, and employees in terms of
expected returns.

Investor Confidence: The inability to achieve strategic growth targets will affect Confidence of stakeholders and
investors In assessing whether the hospital is adequately prepared and capable of addressing future challenges.
Competitive Advantage: As the medical business is highly competitive, if revenue growth does not keep pace with
expenses, especially Staff Expenses high, will lead to an imbalanced financial structure and reduce competitiveness
against other private hospitals,

Achievement of Vision and Mission: Growth below target may reflect a failure to adapt to international standards or an
inability to create Holistic Service Experience (Patient & Customer Experience) according to the established World Class

Hospitality standards, which is the core of the organizational strategy,

Risk management measures
Praram 9 Hospital has established management measures Risk of business growth not meeting targets intensively to
cope with the highly competitive medical business, focusing on maximizing returns for investors, shareholders, and
employees. The proactive measures are detailed as follows:
1. Measures for International Patients
The hospital penetrates international markets through various channels to expand its revenue base:
o Building Collaborative Networks: Market penetration is conducted through various embassies.
® Insurance Strategy: Utilize strategies EXPAT Insurance To attract expatriates residing in Thailand.
® Specialized Expertise: Recruit highly skilled and experienced physicians in treating international patients to
strengthen the team.
® New Market Expansion: The business development department consistently opens new markets in various
countries.
2. Measures for Domestic Patients
Focus on enhancing service quality and targeted customer access:
® Excellence Center: Offer medical services through highly specialized centers.
® Service Transform Project: Continuously develop and improve services to create excellent experiences for service
recipients.
o Market Stimulation: Organize marketing promotion activities periodically to build awareness and attract service
users.
® CRM System: Implement a Customer Relationship Management (CRM) system to analyze and offer services
tailored to individual needs.
3. Govemance & Process
o Strategic Planning: Utilize the framework COSO ERM 2017 in linking risk management with business strategies and
objectives.
® Management Role: Senior management acts as Risk Owner by participating in the analysis, planning, designing risk

response approaches, and systematically defining Key Risk Indicators (KRls).
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® GRC Integration: Utilize the Governance, Risk, and Compliance (GRC) framework to ensure transparent operations
and achieve planned objectives.

However, data indicates that in 2024-2025, the hospital effectively managed revenue risks proactively, resulting in
sustained and acceptable revenue growth. This was achieved by employing strategies such as penetrating international
markets through EXPAT Insurance and offering services via Excellence Centers for domestic patients. Through these

diverse strategies, the hospital has been able to generate continuous revenue growth and maintain shareholder risk at
an acceptable level.

ﬂ Hospitol Sustaining Growth & Shareholder Value
Managing competition risk through aggressive market expansion

Growth Engines

International
(Expat Strategy)

8 =

Embassies, Insurance
partnerships,
Specialized doctors

Revenue growth maintained
despite high competition II

2024 2025

Domestic CRM Integration

(Excellence Centers)
oy @
High-complexity .
care driving revenue Persona_llzed
= retention

2.2.3 Risk to securities holders from investing in foreign securities (applicable to only foreign companies)
Are there any risk factors affecting securities holders from :  No

investing in foreign securities?
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3. Business sustainability development

3.1 Policy and goals of sustainable management
Sustainability Policy
Sustainability Policy :  Yes

Sustainable Achievement Snapshot

thihieiiunistidadiuaunnn 1,007 gnunadismssied nduusniidulsl Recycle)
finsfina Solar Rooftop Atheuszudalwihlfifududesosas 367 vlsaadunusiiu
ulagnse

aunsaanmsUdesimiZounszan (GHG) seselsisau lé¥esas 9.7 ilesjsgiiimane Net Zero

Carbon
Healing The Planet (E)

L unaaswhedslaliudidouin 4,479 Alansu dhdnseuiumsludadugaanadin Jeads
Sutagaunacialan

yarfinnasugnanyudeu (Circular Economy) waggiganfuyunsindegewanainivl
uazavguMw diedanlinglulssweuald

1#5unnsrieenynisiusesnAsgILaING Joint Commission International (JCI) tluadadi 5 Tag
runsUseiusheazuuuiesas 99.23 Mnmsaeunutiiofud 10 - 13 wardnieu 2569
Hilusnsiinevsuiededeyaainsuilinu 85 dalussenusiel
JnianssunsaseassAnmAgsAaRasny (Creating Shared Value: CSV) 2 Boa Tnsiinanouunu
M3dsAn (SROD 11ANA1 1.0 Wi
yaansveslsmeuIaavaIuNIoUsIFuMsAuAseTaadIuyARaR IS TRy
dunsesdayadiuyana w.a. 2562 (PDPA) uazsumnsiuasUasndemslaiues Andudosas
100

ms¥ilvavestoyadiuyana uazannsansawuiazostumslandmalavesldduie

Y

IHSuUn153nsusiu ESG Ratings 2025 fisziiuasan AAA siafloadulf 3

L)

® 1$5Us1eTa SET Awards 2025 dewleaduid 3 Tuanwn Sustainability Excellence s¥éu

Commended Sustainability Awards Lag#191 Outstanding Investor Relations Awards
, 1#%usneta Sustainability Disclosure Award 2568 nendnnissiilugshvegadsiu
‘ IFsuseTa “drunimsnisdanismanisunngeandon” 210 Bangkok Life Hospital Awards
2025
Governing With Strategic Vision « $3yfuu3dw unau § fifis $1fn Gwnaw) (Plan B Media) Wad “The Eye-Diagnostic
thesAnsGoenLGatio Billboard” Taveiaufanssuiitieamudesiuormsiulumidenldfeiies S 5 90

Uua=3dgnfultnIsauIAN N331N"T §U3ns uazntnauldsuniseusuuassunsiuuleungsesuyasniutemdeans
meluesdng

The Company is committed to conducting its business on the foundation of sustainable development by
integrating economic, social, and environmental (ESG) dimensions into its operations to create long-term value for all
stakeholders. This report is prepared in compliance with the requirements of the Stock Exchange of Thailand (SET) and
the guidelines for the preparation of the Form 56-1 One Report, with emphasis on the analysis of key sustainability

issues under the Double Materiality approach.
Sustainability Management Policy

The Company conducts its business with a commitment to balanced growth for all stakeholders across the

economic, social, and environmental dimensions. The highest priority is placed on ethical, transparent, and fair business

Praram 9 Hospital Public Company Limited

69



practices. The Company adheres to the United Nations Guiding Principles on Business and Human Rights (UNGPs) and
supports the Ten Principles of the United Nations Global Compact (UNGC), covering human rights, labor, environment,
and anti-corruption. The Company also aligns its operations with the United Nations Sustainable Development Goals
(SDGs). The Company’s Sustainability Development Policy is structured around three strategic pillars:

1. Advancing Healthcare Innovation: Committed to developing and applying medical innovations and technologies to
enhance the quality, safety, accessibility, and responsiveness of healthcare services for patients at all levels.

2. Fostering Sustainable Well-Being: Promoting quality of life for employees, communities, and society through
workforce development, a safe working environment, community engagement, and social initiatives that create
shared value (Creating Shared Value: CSV).

3. Creating an Environmental Balance: Conducting business with consideration for environmental impacts, aiming to
become an organization with Net Zero Emissions through efficient management of energy, water, and waste, and
promoting a Circular Economy. This policy covers operations throughout the business value chain, from
environmentally and socially friendly procurement processes, caring for personnel and service recipients, to
responsibly managing impacts on communities and the environment. The company mandates regular
communication and training on sustainability policies for employees at all levels to raise awareness and drive
policies into practice, as well as disseminating this policy to the public through various company channels,

especially the company's website, to ensure all stakeholders can access and study the details transparently.

3.1.2 Sustainable Development Governance Structure

Corporate Governance and
Sustainable Committee

Chief Executive Officer

Board of Directors

Sustainable Development |
Working Group

Roles, Duties, and Responsibilities
1. Board of Directors

® Approve policies, targets, strategies, and business plans, including those related to sustainability, climate
change, climate management, and environmental management.

® verse business operations to ensure adherence to good corporate governance principles, business ethics,
respect for human rights, and accountability to all stakeholder groups, while supervising the management of
climate-related risks and opportunities, including adaptation to potential impacts.

® Monitor and evaluate progress on sustainable business development through regular performance reports.

2. Corporate Governance and Sustainable Business Development Committee
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2. Corporate Governance and Sustainable Business Development Committee
® Review and provide recommendations on corporate governance policies and practices, organizational ethics,
and other relevant policies that support adherence to good corporate governance principles, applicable
standards, and regulatory requirements. This includes oversight of corporate social responsibility and
sustainable development matters, such as sustainability management policies, environmental management,
and governance of climate-related risks and opportunities, to ensure alignment with relevant regulations,
standards, and international best practices prior to submission to the Board of Directors for approval.
® Appoint sustainability working groups and undertake other actions necessary to support the Company’s
sustainability initiatives, including defining the authority, duties, and responsibilities of such working groups.
® Oversee and monitor management and/or designated working groups to ensure effective implementation of
policies and achievement of established targets, including those related to environment, energy, greenhouse
gas emissions, and climate-related risks.
3. Chief Executive Officer
® Oversee and monitor the performance of the Sustainable Development Working Group, including the
integration of ESG-related risks and opportunities, as well as climate change considerations, into the Enterprise
Risk Management (ERM) framework on a quarterly basis.
® Consider and allocate appropriate budgets and resources to support sustainability initiatives, including energy
efficiency improvement projects and climate impact mitigation projects.
® Communicate sustainability policies and targets to employees and stakeholders.
4. Sustainable Development Working Group
® Manage and support the Company’s sustainability initiatives in accordance with the policies and targets
assigned by the Corporate Governance and Sustainable Committee.
® Develop sustainability and climate change action plans, including the preparation of a GHG Inventory (Scope 1-
3), greenhouse gas reduction initiatives, energy management, waste management, and environmental impact
mitigation projects, for submission to the Corporate Governance and Sustainable Committee and subsequently
to the Board of Directors for approval.
® Collect data and monitor key performance indicators, such as energy consumption, waste generation, water
usage, and greenhouse gas emissions, and report progress to management and the Corporate Governance and
Sustainable Committee.
® Promote awareness, provide guidance, and encourage employee participation in sustainability initiatives to
foster a sustainability-oriented corporate culture.

® Review relevant practices to ensure alignment with applicable standards.

3.1.3 Creating Sustainable Value for Stakeholders

The Company recognizes that its long-term success is closely interconnected with its stakeholders, including
employees, patients, business partners, investors, communities, and the environment. The Corporate Governance and
Sustainable Committee has reviewed information and feedback received from stakeholder groups regarding the
Company’s vision, mission, and strategic direction, covering both internal and external business contexts, particularly on
risks and opportunities that may impact operations. In addition, feedback from readers who provided comments on the
sustainability section of the Form 56-1 One Report and through the Company’s website has been considered as part of
the continuous improvement process.

Stakeholder expectations, concerns, and recommendations are incorporated into the refinement of engagement
approaches and the identification of material sustainability topics. The Company ensures appropriate responses to
stakeholder expectations on each material issue to strengthen and advance the sustainable growth of its healthcare

service business.

Sustainability management goals
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Sustainability management goals

Does the company set sustainability management goals :  Yes

3.1.4 Sustainability Management Targets

The Company’s Sustainable Development Committee has established both short-term and long-term sustainability

management targets at the corporate level. These targets address material sustainability issues across the economic,

social, environmental, and human rights dimensions and are integrated with the United Nations Sustainable

Development Goals (SDGs).

In 2025, the Sustainable Development Committee approved a review and update of the sustainability policy to

ensure its relevance and alignment with the Company’s operational direction.

Governance and Economic Dimension

Social Dimension

Contributing to Community and Social
Well-Being

Environmental Dimension

Climate Change Management

® Maintain an “Excellent” rating in the

Corporate Governance Report (CGR)
assessment, 100 percent of
executives acknowledge and
comply with the Corporate
Governance and Business Ethics
policy.

® Continuously maintain certification
as a member of the Thai Private
Sector Collective Action Against
Corruption (CAC).

® At least two business partners
declare their intention to become
members of the Thai Private Sector

Collective Action Against Corruption

® At least two Creating Shared Value
(CSV) initiatives per year.

® Creating Shared Value (CSV)
initiatives achieve a Social Return on
Investment (SROI) > 1.0 times.

s

Short-term:
® Reduce net greenhouse
gas emissions (Scope 1,
2, and 3) by more than
0.5 percent compared to
the previous year.
Medium-term:
® Reduce net greenhouse
gas emissions (Scope 1,
2, and 3) by more than 5
percent by 2028
compared to the 2022

base year.

13 22
O

(CAQ) by 2027.

® 100 percent of executives and

Responsibility to Service Recipients

Energy Conservation

employees acknowledge the Anti-

® Maintain accreditation under the
Joint Commission International (JCI)
standards.

® Severe adverse events = 0.

® 100 percent of relevant employees
complete PDPA training.

® Reportable data breach incidents to
regulatory authorities = 0.

® Outpatient (OPD) patient experience
satisfaction rate of not less than 95
percent.

® |npatient (IPD) patient experience
satisfaction rate of not less than 95

percent.

3 il

s

Short-term:
® Reduce energy
consumption by more
than 0.5 percent
compared to the
previous year.
Medium-term:
® Reduce energy
consumption by more
than 0.5 percent by 2028
compared to the 2022

base year.
1B

L& 4
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Human Rights and Labor Laws

® Smart Hospital user satisfaction rate

of 90 percent.

&

® Key suppliers acknowledge and
formally accept the Supplier Code
of Conduct, particularly with respect

to anti-corruption.
16 b

® Zero cases of human rights
violations.

® Results of the Human Rights Due
Diligence (HRDD) assessment remain
at a very low-risk level, with zero

human rights violation cases.

Short-term:
® Results of the Human
Rights Due Diligence
(HRDD) assessment
remain at a very low-risk
level, with zero human
rights violation cases.
Medium-term:
® Reduce water
consumption by more
than 0.5 percent by 2028
compared to the 2022

base year.

v

® Lost Time Injury Rate Frequency
(LTIRF)

® Average training hours of not less
than 40 hours per person per year.

® Employee engagement rate of not
less than 80 percent.

® Total employee turnover rate of

less than or equal to 9 percent per

year.

Short-term:
® Reduce waste generation
by more than 0.5
percent compared to the
previous year.
Medium-term:
® Reduce waste generation
by more than 2 percent
by 2028 compared to
the 2022 base year.

=3
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United Nations SDGs that align with the organization's :

sustainability management goals

Goal 3 Good Health and Well-being, Goal 3 Good
Health and Well-being, Goal 6 Clean Water and
Sanitation, Goal 6 Clean Water and Sanitation, Goal 7
Affordable and Clean Energy, Goal 7 Affordable and
Clean Energy, Goal 8 Decent Work and Economic
Growth, Goal 8 Decent Work and Economic Growth,
Goal 9 Industry, Innovation and Infrastructure, Goal 9
Industry, Innovation and Infrastructure, Goal 12
Responsible Consumption and Production, Goal 12
Responsible Consumption and Production, Goal 13
Climate Action, Goal 13 Climate Action, Goal 16
Peace, Justice and Strong Institutions, Goal 16 Peace,

Justice and Strong Institutions

Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals of :
sustainable management over the past year

Has the company changed and developed the policy and/ :

or goals of sustainable management over the past year

56-1 One Report / Annual Report 2025
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3.2 Management of impacts on stakeholders in the business value chain

3.2.1 Business value chain

The Company places significant importance on managing its business value chain as a strategic tool to enhance
competitiveness and mitigate sustainability-related operational risks. The Corporate Governance and Sustainable
Committee conducts an analysis of the Company’s core business activities from upstream to downstream operations,
alongside the identification of key stakeholders who are materially connected to or have business relationships with
such activities. The relationships between activities and stakeholders are then analyzed and reviewed to assess both
positive and negative impacts arising from the Company’s operations. The results of the value chain analysis are
used to establish engagement and management approaches for six key stakeholder groups involved throughout the
business value chain, from upstream to downstream. This framework encompasses six primary business activities and

four supporting activities.

&7

Screening Admission Treatment Discharge

iNg Patient Safety/ JGI Telemedicine

& 8 O o
Procurement @\ﬁ Human Resources % Infrastructure ! Technology %%

5 c ity, Society,  Shareholders 3
Employee Customers Supplier bl m::" B Vet Competitor
(3 o

2y Customers (Patient) Employee Shareholder
L
| [.;1_._ Need : Guality and safety Need : Career advancement and safety A l | l Need ; Returns and sustainability
® o) Response : JCL, 9Care , Fair Pricing Response : Career Path , Safety , Cullure B Response ; AAA Rating , Governance
Supplier Community A,  Competitor
Need - Transparency Need - A good environment A :«./J Need : Fair compatition
Response : Fair Dealing , On-time payment Resonse - Green Hospital , CSR \S\\;/' Response - Business Ethics

Primary Activity

1. Screening : Conduct standardized pre-service screening and prioritize patients based on clinical assessment to
ensure the most effective and timely treatment.

2. Service Admission : Establish standardized service management procedures throughout the patient admission
process.

3. Continuous Care : Provide ongoing care, treatment, and services delivered by qualified and certified physicians,
nurses, and other healthcare professionals across all hospital service processes.

4. Discharge and Follow-Up : Ensure appropriate diagnosis based on patient health conditions, determine optimal
treatment plans, and coordinate with medical personnel or external institutions for continued care where
necessary.

5. Referral Services : Arrange systematic and standardized referrals to qualified external institutions in accordance
with patients’ treatment requirements.

6. Patient Transportation : Provide safe and high-quality patient transportation services in compliance with applicable
legal and regulatory standards.

Support Activity
1. Procurement : Ensure the procurement of medicines, medical supplies, medical equipment, and other necessary

items in @ manner that is quality-driven, fair, transparent, and verifiable to meet established standards.
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2. Human Resources : Recruit, develop, retain, and support medical professionals and employees to enhance
knowledge, specialized expertise, and professional standards.

3. Infrastructure : Design service infrastructure with consideration for accessibility and convenience for patients and
service users.

4. Technology : Develop and apply technology to enhance service accuracy, efficiency, convenience, and safety for

patients and service users.

The Company has identified key internal and external stakeholder groups that are connected to its business value
chain. An assessment has been conducted to evaluate both positive and negative impacts, including actual and
potential impacts arising from the Company’s activities on stakeholders.

Key issues were gathered through both formal and informal engagement channels, including feedback,
consultations, and stakeholder recommendations. These inputs were subsequently analyzed to develop appropriate
action plans aimed at responding to stakeholder expectations across all groups.

The outcomes of this process are reflected in the Company’s corporate strategy and business operation plans,

covering economic, social, human rights, and environmental dimensions. The operational results for 2025 (B.E. 2568) are

summarized as follows:
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3.2.2 Analysis of stakeholders in the business value chain

Details of stakeholder analysis in the business value chain

Stakeholders’ Responses to stakeholder  Channels for engagement

Group of stakeholders

Internal stakeholders

expectations

expectations

and communication

« Employees

« Conduct performance
evaluations in a fair and
transparent manner.

» Manage compensation
appropriately in
alignment with
performance outcomes.
« Adjust salaries and
provide bonuses in
accordance with
established criteria.

» Promote job security
and career advancement
opportunities.

« Continuously develop
employees’ skills and
competencies.

« Encourage effective
communication and
operational efficiency.

« Systematically manage
workplace health and
safety.

* Retain high-potential
employees within the
organization.

« Continuously enhance
employee capabilities.

* Apply human rights
principles in human
resource management.

« Comply with labor laws
and relevant regulations.
« Provide a suitable
working environment that
supports effective

performance.

 Review and enhance
the annual performance
appraisal process through
the Performance
Management System
(PMS).

« Conduct performance
evaluations while
promoting two-way
communication.

« Develop Individual
Development Plans (IDPs)
and support training in
alignment with the plans,
with systematic
assessment of skills and
competencies.

« Establish clear career
paths for both
managerial and
operational levels.

« Improve the working
environment in
accordance with
occupational health and
safety principles.

« Organize internal
engagement activities to
strengthen workplace
relationships.

« Provide employee
counseling through the
Human Resources
Department.

« Raise awareness of the
impacts of climate
change.

« Hold regular
departmental meetings.
« Provide channels for

reporting incidents and

unsafe working conditions.

« Online Communication
« Internal Meeting
« Complaint Reception
» Employee Engagement
Survey
« Training / Seminar
« Others
« Presentation on
Continuous Quality
Improvement Project
(can
« Established
internal
whistleblowing and
grievance mechanisms
» Annual
performance
evaluations in
accordance with
established criteria
» Ongoing
organizational culture

and safety surveys
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Group of stakeholders

External stakeholders

Stakeholders’
expectations

Responses to stakeholder
expectations

Channels for engagement

and communication

« Shareholders

« Conduct business in
accordance with the
principles of Corporate
Governance and Business
Ethics, ensuring
transparency and
accountability.

« Strictly implement anti-
corruption measures.

« Deliver consistent
returns on investment.

« Operate to achieve
stable growth and
generate appropriate
profitability.

» Manage risks effectively
to address changes and
support sustainable
growth.

« Disclose material
corporate information in
a complete and timely

manner.

« Systematically and
prudently manage
economic, social, and
environmental risks.

« Enhance the
effectiveness of internal
control and risk
management systems.
« Strengthen business
capabilities to support
continuous growth and
generate long-term
investment returns.
 Conduct business in
accordance with good
corporate governance
principles, ensuring
transparency and fairness.
« Disclose and present
performance results, as
well as business
directions and plans,
accurately, completely,
and in a verifiable
manner.

« Regularly update the
Investor Relations
website to ensure
comprehensive
information and provide
channels for feedback

and suggestions.

« Visit
* Online Communication
» Annual General Meeting
(AGM)
« Others
« Provide
shareholders with the
opportunity to
nominate directors,
propose meeting
agenda items, submit
questions in advance,
and express opinions
and
recommendations.
« Conduct
investor relations
activities on a

continuous basis.
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Group of stakeholders

External stakeholders

Stakeholders’

expectations

Responses to stakeholder
expectations

Channels for engagement

and communication

» Customers

« Develop services to
meet established
standards and align with
patients’ expectations.
- Continuously enhance
medical expertise and
professional
competencies.

« Encourage family
involvement in treatment
planning.

+ Clearly communicate
treatment information
and post-discharge care
instructions.

- Facilitate convenient
access to healthcare
services.

« Uphold accountability
and responsibility toward
patients.

« Provide accurate and
timely medical
information.

« Establish appropriate
and reasonable medical
service fees.

« Foster innovation and
collaboration by
leveraging digital
technologies to enhance

service quality.

« Enhance care processes
to ensure efficiency by
promoting customer and
family participation and
maintaining continuous
communication
throughout treatment.

« Provide medical
services in accordance
with international quality
standards and applicable
laws and regulations.

« Establish and evaluate
medical service fees on a
reasonable and
appropriate basis.

« Review and improve
medical service packages
to ensure suitability and
fairness.

« Expand access channels
through social media
platforms.

« Develop the 9 CARE
platform to provide
continuous home-based
care for customers with
chronic, rare, and
complex conditions,
while enabling health
information connectivity

with customers’ families.

« Social Event

+ Online Communication
« Complaint Reception

« Satisfaction Survey

« Training / Seminar

Praram 9 Hospital Public Company Limited

79



80

Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

External stakeholders

« Community

« Contributing to
Community and Social
Well-Beinsg.

* Implement Climate
Change Management
practices to mitigate
climate-related impacts.
« Utilize resources
efficiently and
responsibly.

* Support the use of
clean energy and
promote Energy Saving
Management.

» Reduce greenhouse gas
emissions.

« Implement appropriate
Water Saving
Management and Waste

Management practices.

« Organize activities to
mitigate the impacts of
climate change under
Climate Change
Management initiatives.
» Conduct campaigns to
reduce greenhouse gas
emissions.

« Implement social
initiatives under the
“Happy Community”
project.

« Develop and
disseminate up-to-date
health education content
through social media
platforms.

« Enhance service
efficiency and align
services with the needs
of people of all age
groups to improve
quality of life.

- Promote efficient and
responsible resource

utilization.

« Online Communication
« External Meeting
+ Complaint Reception
« Others
» Conduct regular
surveys and
assessments of

community needs.
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Stakeholders’ Responses to stakeholder  Channels for engagement
Group of stakeholders
expectations expectations and communication
External stakeholders
* Suppliers « Conduct procurement « Conduct meetings and * Visit
processes in a execute contracts with + Online Communication
transparent, fair, and suppliers in accordance « External Meeting
equitable manner. with the procurement « Complaint Reception
» Manage procurement policy on an equitable « Training / Seminar
processes efficiently and and fair basis. « Others
in a timely manner. « Implement systematic « Select and
- Provide fair Supply Chain evaluate supplier
compensation and Management practices. performance at least
ensure timely payment.  Conduct once per year.
« Comply with comprehensive Human « |dentify and
commercial terms and Rights Due Diligence categorize key
contractual conditions, (HRDD) covering suppliers suppliers based on
including payment and relevant workers. the nature of their
obligations as agreed. « Provide training to business relationships.
« Uphold respect for supplier personnel
human rights and labor working within the
practices and hospital in accordance
demonstrate with the same standards
responsibility toward applied to permanent
society and the employees.
environment.
* Promote the
development of
suppliers’ capabilities
and competencies.
External stakeholders

« Competitors

» Conduct business in
accordance with fair and
transparent competition
principles.

« Maintain a policy
prohibiting improper
solicitation or
recruitment of personnel

from competitors.

« Strictly comply with the
Company’s Code of
Conduct and commercial
agreements.

« Adhere to Corporate
Governance and Business
Ethics principles.

« Participate in meetings
and cooperate with the
Private Hospital
Association in accordance

with meeting resolutions.

« External Meeting
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3.2.3 Double Materiality Assessment

The Company conducts an annual review and analysis of material sustainability issues relevant to its
business and stakeholders. This assessment evaluates both the impacts the organization has on external parties and
the impacts external factors may have on the organization.

This process follows the Double Materiality Principle in accordance with international sustainability reporting
standards and covers the following two dimensions:

1) Impact Materiality: This dimension assesses the impacts of the Company’s activities on the economy, society, the
environment, and stakeholders (inside-out perspective), including both actual and potential impacts. For example,
initiatives to reduce medical waste may contribute to reducing pollution in surrounding communities, generating
actual or potential positive impacts on environmental, social, governance, and economic dimensions.

2) Financial Materiality: This dimension considers sustainability-related risks and opportunities arising from external
factors that may affect the Company (outside-in perspective). These factors may influence enterprise value, business
operations, growth, and financial position. Examples include risks from increased costs due to carbon tax regulations,
or opportunities from digital innovation that may enhance revenue generation and strengthen the Company’s
business performance and financial standing.

Preliminary material issues are presented in a Materiality Matrix, illustrating the relationship between
significant impacts across the two dimensions. The assessment results are reviewed by senior executives serving on
the Sustainable Development Working Group and the Corporate Governance and Sustainable Committee before
being submitted to the Board of Directors for approval.

Sustainability assessment through two key dimensions to identify factors that genuinely impact

“corporate value” and “stakeholders.”

Definition :

mpact

Lo[] =
Lens 1 Lens 2
Impact Materiality Financial Materiality
(Inside-0ut) (Outside-In)

Materiality Assessment Process

1 Identification The Company conducts a comprehensive analysis of both internal

and external factors, including the following:

® nternal factors (Inside-Out): The Company’s business strategy
and direction across the short, medium, and long term, as well
as the identification of impacts that the Company’s activities
may have on the economy, society, and the environment.

® External factors (OQutside-In): Expectations of the six key

stakeholder groups gathered through surveys and engagement

processes, together with monitoring of international regulations
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and standards, such as IFRS S1 and IFRS S2, which may affect
sustainability-related financial risks and opportunities.
The outcome of this process is a consolidated list of all potentially
significant sustainability issues (Long List).

2 Prioritization

The Company evaluates the issues identified in Step 1 in

accordance with the Double Materiality Principle as follows:

® |mpact Materiality: Assess the level of impacts (scale, scope,
and irremediable character) that the Company has on external
parties across economic, social, environmental, and governance
dimensions, with reference to the GRI Standards and GRI Sector
Standards.

® Financial Materiality: Assess the level of sustainability-related
risks and opportunities arising from external factors that may
affect the Company’s enterprise value, financial position, and
business operations.

The outcome of this process is a prioritized list of material
sustainability issues (Short List).

3 Validation

The Sustainable Development Working Group, together with senior

management, conducts a validation of the identified material issues

to ensure that they comprehensively reflect the Double Materiality

principle, as follows:

® Review the interconnections between internal and external
impacts to ensure completeness across both dimensions.

® Present the assessment results to the Corporate Governance
and Sustainable Committee for consideration prior to
submission to the Board of Directors for approval.

The outcome of this process is a refined list of material
sustainability issues (Short List) that have been filtered and
validated across both materiality dimensions.

4 Integration into Strategy,

Communication, and Reporting

The approved material sustainability issues are integrated into the

Company’s enterprise-level management processes as follows:

® Strategy Formulation: Integrate material issues into the strategic
planning process in the fourth quarter to define targets, action
plans, and resource allocation.

® Management Implementation: Assign clear accountability for
each material issue to designated responsible persons to ensure
effective and tangible execution.

® Communication and Reporting: Communicate performance
outcomes to stakeholders and disclose information
transparently in the Form 56-1 One Report and the
Sustainability Report.
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Material Issues and Impact Boundaries on Stakeholders

SDGs
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Assessment of Positive and Negative Impacts

Governance and
Economic

Dimension (G)

Description

Positive Business
Impact /
Opportunities

Negative Business
Impact / Risks

Management
Approach

G1 Corporate
Governance and
Business Ethics

16 maionso

(]

Y,

SDG 16

A robust corporate

governance structure and

system reflect effective

internal control
mechanisms that are
transparent and

equitable, as well as the

Board of Directors’

leadership role in setting
strategic direction and
driving the organization

toward sustainable
success. This is
undertaken with due
consideration of

maximizing shareholder

value alongside
responsibility to all
stakeholder groups.

- Enhance revenue
opportunities by
strengthening
corporate
credibility and
building trust
among customers,
investors, and

business partners.

- Reinforce
transparency and
confidence among
stakeholders.

- Mitigate legal and
regulatory
compliance risks

- Prevent and

reduce risks related

- Legal and
reputational risks
arising from non-
compliance with
applicable
standards.

- Increasing
complexity and
rapid changes in
regulatory

requirements.

- Costs and
expenses associated
with compliance
and audit

processes.

- Operational delays
resulting from

- Integrate ESG
principles and
relevant standards,
such as Joint
Commission
International (JCI), into
operations, supported
by clearly defined
policies.

- Promote an
organizational culture
grounded in ethics,
good governance, and
sound corporate

governance practices.

- Provide ongoing
training and awareness
programs on anti-

fraud and anti-

and
Collaboration

innovation development
reflects its commitment
to enhancing business

competitiveness amid

evolving economic,
social, and

environmental

conditions. This approach

aims to respond to
stakeholders’
expectations while

creating value for both

the business and society.

efficiency and
elevate the quality
of medical
treatment and

service delivery.

- Strengthen
business

competitiveness.

- Expand revenue
opportunities
through the
application of
Artificial
Intelligence (Al) and

Telemedicine

costs and
expenditures
associated with
high-level
investments in new
medical

technologies.

- Address risks
arising from rapid
technological
changes through
continuous
adaptation and

development.

to fraud, regulatory corruption practices.
corruption, and enforcement and
misconduct. compliance
procedures.
G2 Innovation The Company’s - Enhance - Prudently manage | - Invest in advanced

medical equipment
and technologies,
incorporating Al
applications to
enhance the quality

of treatment.

- Advance operations
toward becoming a
Smart Hospital by
building upon the
Smart Checkup

initiative.

- Develop the 9 CARE
and 9 CARE Shop

platforms to support
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Governance and
Economic

Dimension (G)

Description

Positive Business
Impact /
Opportunities

Negative Business
Impact / Risks

Management
Approach

services for

international

comprehensive

healthcare services.

customers.
- Expand collaboration
with international
medical partners to
strengthen treatment
capabilities.
G3 Sustainable Supply Chain | -Manage - Risks arising from - Revise procurement
Supply Chain Management reflects procurement shortages of policies to promote
Management efficiency, transparency, processes medical equipment | the selection of

sl v
1B amdudunio

Y,

and active engagement
with business partners
throughout the value
chain-from supplier
selection and
procurement processes
to supplier evaluation
and ongoing
collaboration. This
approach also includes
encouraging suppliers to
align with and adhere to
the Company’s
sustainable business

practices and standards.

effectively to
reduce costs and
enhance
operational
efficiency.

- Promote
procurement from
environmentally
friendly
manufacturers and
suppliers to
support sustainable

business practices.

during crisis

situations.

- Supply chain
uncertainty due to
international

factors.

- Risks associated
with increased
supplier costs
resulting from the
enhancement of
product and service

standards.

manufacturers and
suppliers that comply
with ESG standards.

- Establish and
implement a Supplier
Code of Conduct to
serve as a framework
for transparent and
responsible business

practices.

- Systematically
integrate ESG-based
supplier evaluation
and selection criteria
into the procurement
process.
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Social Dimension Description Positive Business . .
Negative Business Management
(S) Impact /
Impact / Risks Approach
Opportunities
S1 Respect for - The Company’s - Foster an - Risks of human - Strictly comply with
Human Rights business operations appropriate and rights violations international labor
and Labor involve a wide range of equitable working within the supply standards and
Practices stakeholder groups environment that chain, in the applicable labor laws
whose quality of life and | respects context of Respect | in accordance with
fundamental human employees’ rights, | for Human Rights Respect for Human
DG 8 rights may be affected. in alignment with and Labor Practices. | Rights and Labor
Ensuring fair treatment of | Respect for Human Practices.
stakeholders therefore Rights and Labor - Limitations and
begins with fostering Practices. differences in labor | - Establish internal
knowledge, laws in certain guidelines and
understanding, and a - Mitigate risks countries. manuals on labor law
positive mindset toward related to labor compliance to ensure
conducting business ina | relations and consistent
manner that does not potential labor - Legal risks arising implementation
infringe upon human disputes. from non- across the
rights, in line with compliance with organization.
Respect for Human Rights | - Prevent labor international labor
and Labor Practices. rights violations and | standards. - Provide secure and
unfair treatment. confidential
- Fair treatment of Whistleblowing
employees throughout - Promote fairness Channels for
the entire employment and equality across complaints and
lifecycle, from the organization. reporting of concerns.
recruitment through
employment and - Monitor and review
separation, demonstrates business partners’
the Company’s care and operations to ensure
commitment to alignment with human
strengthening employee rights principles.
engagement. It also
contributes to mitigating
risks associated with
labor disputes.
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Social Dimension

(S)

Description

Positive Business
Impact /
Opportunities

Negative Business

Impact / Risks

Management
Approach

S2 Contributing
to Community
and Social Well-
Being

3 fowitio

R

SDG 3

Responsibility toward
communities and society
reflects the Company’s
commitment to
preventing and mitigating
potential impacts arising
from its business
operations. In addition,
continuous engagement
in community and social
development
demonstrates its
dedication to sustainably
enhancing quality of life,
consistent with
Contributing to
Community and Social
Well-Being.

- Enhance the
quality of life of
patients and
communities, in
alignment with
Contributing to
Community and

Social Well-Being.

- Strengthen
positive
relationships and
reinforce the
Company’s
corporate image.

- Increase revenue
opportunities by
attracting
customers through
Corporate Social
Responsibility
initiatives.

- Enhance long-

term corporate
credibility and
trustworthiness.

- Challenges related
to costs and
expenditures
associated with
implementing social
initiatives under
Contributing to
Community and
Social Well-Being.

- Challenges in
effectively reaching
target groups and
fostering meaningful
engagement.

- Organize free
community health
screening programs to
promote access to
healthcare services, in
aligcnment with
Contributing to
Community and Social
Well-Being.

- Develop and expand
Telemedicine services
to enhance equitable
access to healthcare
for patients.
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Social Dimension

(S)

Description

Positive Business
Impact /
Opportunities

Negative Business

Impact / Risks

Management
Approach

S3 Customer
Responsibility

Customer Responsibility
reflects the Company’s
commitment to
delivering services that
enhance customer
satisfaction and
strengthen trust among

customers.

-Elevate service
excellence to
attract new
patients and
expand the
international

customer base.

- Enhance
transparency in
personal data
management to
strengthen
customer
engagement and
reinforce a positive

corporate image.

- Implement
rigorous safety
management
practices in
compliance with
applicable laws to
mitigate litigation
risks and potential
compensation

claims.

- Apply information
technology
securely to
enhance the
healthcare
experience,
ensuring
convenience and
building customer

confidence.

- Upgrade service
quality in alignment
with international
standards.

- Risks arising from
complaints and
dissatisfaction with
service quality and
medical treatment,
which may lead to
a decline in the
number of
customers and
adversely affect

business revenue.

- Risks associated
with deficiencies in
safety standards,
potentially resulting
in a reduction in
customers and

revenue.

- Risks related to
data breaches or
unauthorized

access to patient

information.

- Challenges in
managing and
enhancing patient
safety in alignment
with international

standards.

- Enhance and
continuously improve
service quality in
alignment with Joint
Commission
International

standards.

- Continuously
strengthen data
protection and
information system
security, including
cybersecurity

measures.

- Establish structured
complaint and
Whistleblowing
Channels, as well as
systematic feedback

mechanisms.

- Apply advanced
technologies,
including Al and
Telemedicine, to
enhance treatment
effectiveness and
service efficiency.
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Social Dimension

(S)

Description

Positive Business
Impact /
Opportunities

Negative Business
Impact / Risks

Management
Approach

- Promote the
adoption of
advanced
technologies,
including Al and
Telemedicine, to
enhance patient

Care.

S4 Talent
Attraction and

Retention

SDG 8

The Company places
strong emphasis on
Talent Attraction and
Retention by focusing on
enhancing employees’
capabilities through
continuous development
of knowledge and skills
across various areas. At
the same time, it fosters
motivation and
organizational
engagement to support
long-term sustainable
growth.

- Increase revenue
opportunities by
attracting and
retaining high-
quality personnel,

while reducing

voluntary turnover.

- Enhance
operational
efficiency and
strengthen

employee morale.

- Develop

technological and
language skills to
elevate workforce

capabilities.

- Foster employee
engagement to
support the long-
term retention and
attraction of
talented
professionals.

- Challenges related
to costs and
expenditures
associated with
investments in
employee training,
development, and
welfare programs
under Talent
Attraction and

Retention.

- Challenges in
attracting and
retaining high-

potential personnel.

- Provide continuous
training and
development
programs to enhance
employees’ skills and

overall capabilities.

- Offer comprehensive
employee welfare
programs and
establish clear career
paths to support

professional growth.

- Implement
structured incentive
mechanisms and fair,
performance-based
remuneration aligned
with individual and
organizational

performance.
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Environmental

Dimension (E)

Description

Positive Business
Impact /
Opportunities

Negative Business
Impact / Risks

Management
Approach

E1 Climate
Change
Management

B
O

SDG 13

Greenhouse gases are a
key contributor to the
issue of Climate Change,
as they trap heat in the
atmosphere and drive

shifts in weather patterns.

Continuous efforts to

control and reduce
greenhouse gas emissions

under Climate Change
Management can help
mitigate the severity of
climate change and
related natural disasters,
thereby reducing
potential impacts on

business operations.

- Strive to become
a low-carbon
organization and
gain recognition for
strong ESG

performance

- Reduce
greenhouse gas
emissions by
promoting the use
of clean energy,
such as solar
energy (Solar Cell).

- Continuously
improve energy
efficiency across
operational

processes.

- Strengthen
competitiveness
and reinforce the
Company’s
environmentally
responsible

corporate image.

- Challenges related
to initial investment
costs for clean
energy, such as
rooftop solar power
system installation
(Solar Rooftop).

- Risks arising from
fluctuations in
energy and
environmental
policies that may
affect investment
decisions.

- Risks associated
with the impacts of
natural disasters
and climate
uncertainty.

- Potential future
cost risks resulting
from carbon tax

policies.

- Reduce greenhouse
gas emissions by
promoting the use of
clean energy, such as
rooftop solar power
systems (Solar

Rooftop).

- Improve energy
efficiency by applying
an Energy

Management System.

- Drive the Net Zero
Carbon target by
establishing
greenhouse gas
reduction measures
within the hospital,
while systematically
monitoring
performance and
preparing a GHG

Inventory.
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Environmental

Dimension (E)

Description

Positive Business
Impact /
Opportunities

Negative Business
Impact / Risks

Management
Approach

E2 Energy Saving
Management

SDG 7 and
SDG 13

The procurement and
efficient utilization of
electricity, water, fuel,
and other energy sources
reflect effective cost
management and
demonstrate efforts to
reduce reliance on non-
renewable or exhaustible

energy resources.

- Reduce electricity
costs and enhance
efficient resource

utilization.

- Strengthen
business

sustainability.

- Support the goal
of becoming a

Green Hospital.

- Create
opportunities to
expand energy
management
practices to other
buildings in order
to improve
efficiency and
reduce long-term

costs.

- Challenges in
changing personnel
behavior regarding
energy

consumption.

- Limitations of
existing equipment
with high energy

consumption rates.

- Risks associated
with the need to
invest in upgrading
or replacing
equipment to
improve energy

efficiency.

- Apply a Smart
Energy Management
System to control and
optimize energy
consumption within
hospital buildings.

- Adjust the operating
settings of medical
tools and equipment
to appropriate energy-

saving modes.

- Promote the use of
renewable energy,
such as solar energy
(Solar Cell).

- Organize campaigns
and encourage
participation from
employees at all
levels in continuous
energy conservation
and efficiency
initiatives.

E3 Water Saving
Management

v

SDG 6

The efficient
procurement and
utilization of water
reflect effective cost
management within
business processes and
reduce the risk of water

resource shortages.

- Manage water
consumption
efficiently to
reduce costs and
expenses.

- Control and
systematically
monitor water

usage.

- Promote the
reuse of treated
water (Water
Recycle).

- Strengthen long-
term water
resource security of
the organization.

- Challenges related
to costs and
expenditures in
developing and
maintaining
infrastructure for
water recycling and
reuse systems.

- Risks associated
with drought
conditions and
water scarcity.

- Install and utilize
water recycling and

reuse systems.

- Provide training to
promote efficient

water usage.

- Continuously
promote water
conservation initiatives

within the hospital.
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Environmental

Dimension (E)

Description

Positive Business
Impact /
Opportunities

Negative Business
Impact / Risks

Management
Approach

E4 Waste

Management

12 oo
(&0)

SDG 12

Efforts to reduce waste
generated from business
operations reflect the
ability to utilize resources
efficiently and minimize
negative impacts arising
from business processes
that may affect
communities and society.

- Reduce costs
associated with the
management and
disposal of
infectious and

general waste.

- Minimize
environmental
impacts arising from
waste management

processes.

- Decrease the
volume of
infectious and
general waste
through proper
segregation in
accordance with
academic

principles.

- Develop
systematic and
standardized waste

segregation and
management

systems.

- Create added
value in line with
the Circular
Economy concept,
such as
appropriately
reusing medical
materials that can
be safely reused.

- Risks arising from
non-compliance
with applicable
laws and

regulations.

- Risks associated
with improper
management of
infectious waste,
which may cause
environmental

pollution.

- Cost and expense
risks related to the
management of

infectious waste.

- Apply the Circular
Economy concept to
waste segregation and

resource recovery.

- Segregate and
manage waste by
category in an
efficient and

systematic manner.

- Manage infectious
waste in accordance
with Joint Commission
International (JCI)

safety standards.
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Double Materiality Assessment - Framework
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Dimension

Material Issues

Impact Materiality

Financial Materiality

Governance &

G1: Corporate

Operate business

Mitigate legal risks and attract investment

Economic Governance and transparently, mitigate | from ESG-focused investors to lower the cost
Business Ethics risks related to fraud of capital (Low Cost of ESG Capital) by
and corruption, and consistently maintaining ESG Ratings at the
AAA level, thereby supporting reduced
promote ethical borrowing interest rates and enhancing long-
practices throughout | +erm shareholder value.
the supply chain.
G2: Innovation and Develop social Al reduces production costs by 90 percent
Collaboration innovations, such as and generates new revenue streams through
the Eye-Diagnostic 9CARE and Telemedicine. The Company
system, to enable anticipates increased revenue from digital
communities to access | services while reducing operating costs
services free of charge. | through innovation.
G3: Supply Chain Promote Mitigate risks arising from shortages of
Management environmentally medical equipment during crisis situations
friendly procurement and enhance procurement efficiency to
practices and reduce operating costs by selecting
systematically conduct | sustainable suppliers to minimize supply
human rights due chain disruptions and improve cost-
diligence of suppliers. | effectiveness in procurement.
Social S1: Respect for Human | Treat employees fairly | Mitigate labor relations and legal dispute risks

Rights and Labor

Practices

and uphold a
commitment to Zero
Human Rights

Violations.

by reducing potential fines and litigation,
while lowering expenses through decreased
employee turnover and reduced recruitment

costs associated with high replacement costs.

S2: Contributing to
Community and Social

Well-Being

Enhance the quality of
life of the public
through free health
screening programs
and equitable access

to medical services.

Strengthen Long-term Trust to enhance the
ability to attract new patients, elevate the
corporate image, and generate measurable
social returns (SROI > 1.0), thereby supporting
revenue growth and reducing long-term

marketing costs.

S3: Customer

Responsibility

- Maintaining
treatment standards
helps safeguard
patient safety and
prevent risks to
patients’ lives, while
promoting confidence

and strengthening the

- Deficiencies in safety standards may result
in significant costs from product recalls, as
well as loss of organizational revenue.

- Non-compliance with quality laws or
personal data protection regulations may
lead to legal fines and litigation risks.

- Data breach incidents or substandard

products may undermine investor confidence
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stability of the
healthcare system.

- Strict protection of
personal data reflects
respect for
fundamental rights
and the protection of
service users’ privacy.
- Developing an
effective cybersecurity
system helps reduce
risks of data theft or
leakage that may
cause harm to
individuals and the

organization.

and potentially affect the Company’s market
value.

- Failure to maintain customer confidentiality
may result in remediation costs and expenses

related to restoring business systems.

S4: Talent Attraction

and Retention

Upskilling in Al and
technology enhances
national workforce
productivity and
reduces expenses
associated with
recruiting and training
replacement
personnel, which

involve higher costs.

Reduce the Turnover rate to below 10
percent, resulting in savings on recruitment
costs associated with high replacement costs.
Enhance workforce productivity through an
average of 84.96 training hours per person
per year, leading to lower personnel
operating costs and improved service

efficiency to generate additional revenue.

Environmental

E1: Climate Change

Management

Reduce greenhouse
gas (GHG) emissions by
9.7 percent in pursuit

of Net Zero Carbon.

- Prepare for the anticipated implementation
of a Carbon Tax in the future, estimated at
approximately Baht 200-500 per ton of
carbon, thereby reducing long-term cost risks.
- Create opportunities to generate additional
revenue in the future through the sale of

carbon credits.

E2: Energy Saving

Management

Smart Energy
Management System
and the use of

renewable energy.

The installation of a solar rooftop system
reduces electricity expenses by 367 percent

and significantly lowers operating costs.

E3: Water Saving

Management

Treat and reuse water
(Water Recycle) to
reduce resource

consumption.

Reduce water utility expenses and mitigate
the risk of future water shortages by reusing
more than 1,007 cubic meters of water per

year. This results in water cost savings of
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more than 5 percent and reduces financial
risks from drought situations, which could

otherwise increase costs by 10-20 percent.

Ed: Waste Manage infectious Create added value in line with the circular

Management waste in compliance economy concept by repurposing dialysis
with standards and solution gallons into plastic bags. This helps
recycle 4,479 reduce the cost of purchasing new materials,

kilograms of waste for | lower expenses for infectious waste disposal,
beneficial reuse. which are 3-5 times higher than general
waste, reduce the risk of legal fines of up to

2 million Baht, and prevent reputational risks

to the organization.

Based on Financial Materiality and Impact Materiality, the prioritization is as follows:
S3 Customer Responsibility

Reason: This is the highest priority issue for the hospital business, as deficiencies in Patient Safety or violations of
Data Privacy may result in litigation costs, compensation expenses, and significant impacts on corporate reputation

and revenue.
E1 Climate Change Management

Reason: There is direct cost risk from future Carbon Tax measures. At the same time, it presents opportunities to

access Green Finance with lower financial costs than the general market.
E2 Energy Saving Management

Reason: This has a direct impact on costs and delivers the most tangible results, such as Solar Rooftop installation,

which can significantly reduce hospital operating costs.
G1 Corporate Governance and Business Ethics

Reason: This serves as a fundamental mechanism for managing legal and governance risks and supports access to

ESG-focused investment to achieve a Low Cost of ESG Capital.
G2 Innovation and Collaboration

Reason: This is a key driver for generating new revenue streams (New S-Curve), such as the 9CARE platform and
Telemedicine services, while enhancing efficiency and reducing medical service costs through Al application.

S4 Talent Attraction and Retention

Reason: Employee retention and skills development, particularly in technology and Al, help reduce high replacement

costs associated with recruitment and training, while enhancing productivity and organizational competitiveness.
G3 Supply Chain Management and S1 Respect for Human Rights and Labor Practices

Reason: Risks arising from labor rights violations among suppliers or shortages of medical equipment during crises
may significantly affect business continuity. Effective management reduces operating costs, minimizes legal disputes,
and strengthens supply chain stability.
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E4 Waste Management

Reason: Effective infectious waste management and material reuse create added value in line with the Circular

Economy concept and reduce waste disposal costs.
E3 Water Saving Management

Reason: Water treatment and reuse (Water Recycle) reduce water utility expenses and mitigate the risk of future
water resource shortages.

S2 Contributing to Community and Social Well-Being

Reason: Social initiatives enhance corporate image and Long-term Trust, supporting service user expansion and
sustainable growth.

PR9 Double Materiality Matrix

Climate change & Energy saving

Waste Management Corporate Govenance &

h Anti Corruption
Water security

Innavation & Collaboration

=
P
=
=
]
=
g
o
e
(]
e
ic

Supply Chain Managemnet

@ Economic @ Environmental
Pillar Topic ‘ Impact Materiality Financial Materiality
Governance & | G1: Corporate - Conduct business with - Mitigate legal risks, strengthen
Economic Governance and transparency, reduce corruption, investor confidence, and reduce
Business Ethics and promote ethical practices the cost of capital.
G2: Innovation and across the supply chain. - Al technologies help reduce
Collaboration - Foster social innovation to production costs by 90% and
G3: Supply Chain enable communities to access create new revenue streams
Management free healthcare services. through 9Care and Telemedicine.
- Implement environmentally - Reduce the risk of equipment
friendly procurement and shortages during crises while
monitor suppliers’ human rights improving efficiency and lowering
practices. costs.
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Social

S1: Respect for Human
Rights and Labor
Practices

S2: Contributing to
Community and Social
Well-Being

S3: Customer
Responsibility

S4: Talent Attraction and
Retention

- Ensure fair treatment of
employees and prevent labor
rights violations.

- Enhance quality of life through
free health check-up programs
and equitable access to medical
treatment.

- Reduce medical errors and
ensure compliance with personal
data protection (PDPA).

- Upskill employees in Al and
digital technologies to improve

national workforce productivity.

- Strengthen brand reputation
and trust to attract new patients.
- Reduce operational costs while
increasing customer loyalty.

- Lower employee turnover and

reduce recruitment expenses.

Environmental

E1l: Climate Change
Management

E2: Energy Saving
Management

E3: Water Saving
Management

Ed: Waste Management

- Reduce greenhouse gas
emissions and move toward Net
Zero.

- Lower energy consumption
through Smart Energy systems
and renewable energy.

- Treat and reuse water to
reduce resource consumption.

- Properly manage infectious
waste and promote recycling to

reduce community pollution.

- Prepare for carbon taxation and
expand access to Green Finance.
- Reduce electricity costs through
Solar Rooftop installation.

- Lower water expenses and
mitigate future water scarcity
risks.

- Reduce waste management
costs, create value through the
Circular Economy, and minimize

regulatory risks.
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Partnerships for the goals

]? PARTHERSHIFS

FOR THE GOALS

The Company recognizes the importance of continuously strengthening collaborative networks with

stakeholders across all sectors, including government agencies, private sector organizations, communities, and

business partners. Such collaboration serves as a key mechanism in driving and achieving sustainability goals in a

concrete manner, particularly in enhancing quality of life and maintaining environmental balance. In recent years, the

Company has engaged in collaborations with key stakeholder groups. The significant outcomes of these initiatives can

be summarized as follows:

Collaboration

Activities

QOutcomes

Mechanism
Government and
Academic
Institution
Partners

Medical and public health innovation enhancement projects
for public hospitals, including knowledge transfer and training
for medical personnel. These initiatives include the delivery of
a mobile mammography unit to Tha Wung Hospital in Lopburi
Province and collaboration with Tha Wung Hospital to provide
breast cancer screening services to people in the local area
and nearby communities. The objective is to increase access
to early-stage medical services, reduce the risk of breast
cancer, and support timely detection and treatment of
abnormalities.

Increase access to medical

services.

Collaboration
with

communities.

Health screening and health education programs for nearby
communities, such as the activity “Proper Toothbrushing with
Rama 9 Hospital,” aimed at raising awareness and providing
correct toothbrushing knowledge to children and parents in
communities surrounding the hospital, as well as interested
members of the public. This initiative helps prevent the

burden of dental caries.

Promote community well-
being by providing
knowledge and proper
toothbrushing skills.

Private Sector

Partners

The Rehabilitation Medicine Center of Rama 9 Hospital, in
collaboration with the Orthopedic Division and the
Department of Rehabilitation Medicine of Phramongkutklao
Hospital, organized the academic conference “Update in
Common Neck Pain 2025” to disseminate and exchange
comprehensive knowledge on the diagnosis, treatment, and
rehabilitation of neck pain across multiple dimensions. The
event was honored by the presence of Lt. Gen. Dr. Wilai
Chinsakul and Lt. Col. Dr. Chalermpong Cheevachutirungreung
as facilitators, along with distinguished commentators from
both institutions who participated in the academic discussions.
The conference featured lectures delivered by medical
specialists from Rama 9 Hospital, Phramongkutklao Hospital,
and Siriraj Hospital. Topics covered included systematic clinical
assessment, evidence-based treatment approaches, and
rehabilitation strategies. The program also included exercise

Deliver medical academic
lectures for application in
the care and rehabilitation
of neck pain, a health issue
that affects people’s daily
lives. In addition, collect
4,479 kilograms of used
dialysis solution gallons for
processing and repurposing
into plastic bags, thereby
reducing the cost of
procuring new plastic bags

for use within the hospital.
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demonstrations and physical therapy techniques conducted
by physiotherapists to enhance knowledge on the care and
prevention of neck pain, a common health issue among the
working-age population.

Rama 9 Hospital remains committed to continuously
advancing knowledge and innovation in rehabilitation medicine
in order to elevate treatment standards and sustainably

improve patients’ quality of life.

Suppliers

Collaboration on environmentally and socially responsible
procurement (Sustainable Procurement), with a Supplier Code
of Conduct established under the procurement policy.
Suppliers are encouraged to obtain environmental
certifications or adopt policies that demonstrate good
corporate governance. In addition, supplier selection includes

assessments covering social and environmental practices.

Mitigate supply chain risks
related to non-compliance
with applicable laws, such
as human rights, infectious
waste disposal, and
environmental regulations.
Enhance the capability to
procure medical supplies
that meet quality standards,
while operating in alignment
with sustainable

development principles.
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3.3 Governance and Economic Dimension

3.3.1 Corporate Governance and Business Ethics

Corporate Governance Policy

As an organization dedicated to promoting health and human well-being, ‘
aunu QR Code tiadAnwulouiy

the Company recognizes that Good Corporate Governance and adherence to oo o .
NININUARANINTTAUVULAN

Business Ethics form a non-negotiable foundation for conducting business sustainably.

Our Mission is to provide healthcare solutions for prevention and treatment
that are best-in-class and value for money by professional team and advanced technology. Achieving this Mission
with quality and long-term sustainability requires a strong and transparent governance structure. The Company has
therefore established Corporate Governance and Business Ethics policies in alignment with the Corporate Governance
Code (CG Code 2017) issued by The Securities and Exchange Commission (SEC). These policies have been approved
by the Board of Directors and are reviewed at least annually to ensure consistency with applicable regulations and
international standards.

The Company has designed its organizational structure and governance mechanisms in accordance with
Good Corporate Governance principles, with a clear allocation of roles and responsibilities between the Board of
Directors and management. The roles of Chairman of the Board and Chief Executive Officer are held by separate
individuals to ensure an appropriate balance of authority and effective checks and balances.

In addition, the Company upholds three key principles to promote governance excellence that is directly aligned

with its Mission:

»  Medical Ethics Above Commercial Interests: All medical decisions must be based on providing the “best-in-
class and value-for-money” options for patients, free from conflicts of interest, in order to uphold the
professional standards and integrity of our professional team.

«  Transparency in Investment: The allocation of resources and investments in advanced technology must be
conducted in a transparent and auditable manner to ensure that every investment maximizes treatment
quality and patient safety.

«  Protection of Trust: The Company places the highest importance on the strict management of sensitive
patient health data in compliance with the Personal Data Protection Act, B.E. 2562 (PDPA), and continuously
elevates cybersecurity standards to a high level. We believe that credibility built upon strong Good Corporate
Governance is fundamental to leadership in the healthcare industry.

Operational Targets
«  Maintain a 5-star (“Excellent”) rating in the Corporate Governance Report (CGR).

+  Achieve 100% acknowledgment of the Business Ethics policy by executives.

Performance in 2025 . . . . .
«  The Company received a 5-star (“Excellent”) rating in the Corporate Syeyevyevye

Governance Report (CGR 2025) for the seventh consecutive year and was
ranked in the Top Quartile among companies with a market capitalization of THB 10,001-50,000 million.
+ Achieve 100% acknowledgment of the Business Ethics policy by executives.

For further details on Good Corporate Governance and the promotion of compliance with Business Ethics, please
refer to the section “Corporate Governance Policy.”
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Anti-Corruption

The Company operates in an industry that directly impacts human life and safety. Maintaining high operational

standards therefore requires the utmost trust and confidence from patients and all stakeholders. Accordingly, anti-

corruption is regarded as a non-negotiable foundation and a core element of Business Ethics in organizational

management. This is particularly critical in decisions related to patient health. All actions must therefore be

conducted with transparency and be free from conflicts of interest under all circumstances.

To reinforce its commitment to building an honest and transparent organization on a sustainable basis, the

Company has established a clear and comprehensive Anti-Corruption Policy, supported by key mechanisms that

strengthen stakeholder confidence as follows:

Code of Conduct: The Board of Directors has approved the Anti-Corruption
Policy, which strictly prohibits directors, executives, and employees from
engaging in any form of corruption, whether directly or indirectly. This
includes offering or accepting bribes, engaging in conduct that violates

applicable laws or professional standards, or undertaking any action that

In 2025, two key suppliers
announced their intention to join
the Collective Action Coalition
Against Corruption (CAC)

breaches the Anti-Corruption Policy or Business Ethics. The Company publicly discloses this policy on its

website and communicates it to all business partners, requiring their acknowledgment and compliance.

Knowledge and Awareness Enhancement: The Company places strong emphasis on raising awareness by

providing ongoing training for directors, executives, and employees on the Anti-Corruption Policy through

various formats, including hybrid classroom learning and e-learning programs. In 2025, 100% of directors,

executives, and employees participated in the training programs.

Internal Control and Audit: The Company maintains a robust and effective
internal control system in accordance with the latest Global Internal Audit
Standards, which became effective on January 9, 2025. Particular emphasis
is placed on high-risk processes, such as the procurement of
pharmaceuticals, medical supplies, and medical equipment, to prevent
resource leakage and corruption. In addition, management is required to
report a summary of whistleblowing cases relating to violations of Business
Ethics and corruption to the Audit Committee on a quarterly basis, prior to
reporting to the Board of Directors accordingly.

Systematic Risk Assessment: The Company conducts an annual corruption
risk assessment on a regular basis, covering all high-risk core business
processes. The assessment results lead to the enhancement of internal

control measures and the development of mitigation plans to address

identified risks.
Whistleblowing Channels: The Company provides secure and confidential

whistleblowing and complaint channels, together with full protection for

The assessment of the
adequacy of the internal
control system was approved
at the Board of Directors’
Meeting No. 2/2025 held on
February 18, 2025.

Scan the QR Code to learn
more about the anti-corruption
risk assessment.

whistleblowers against retaliation or intimidation arising from reports made in good faith. This serves as a key

mechanism for Good Corporate Governance and helps strengthen confidence in the integrity of internal

processes.
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Whistleblowing / Complaint Handling Process
The Company has established a whistleblowing and complaint handling process to ensure transparent and fair
investigation and fact-finding. Details are provided under Section 8.1, Summary of the Board of Directors’

Performance in the Past Year, under the subsection “Whistleblowing.”

Company Receives Report from

Whistleblower / Complainant

Verify the facts

Substantiated Not Substantiated

Inform the whistleblower /

Determine Disciplinary Actions and
complainant

Remedial Measures

Inform the whistleblower /

complainant

Report to the Audit Committee/ the Board
of Directors at least quarterly, together

with measures to prevent recurrence.

Operational Targets
+ Maintain certification as a member of the Thai Private Sector Collective Action Against Corruption (CAC) on a
continuous basis.
« Ensure that at least two business partners declare their intention to join CAC by 2025.
« Achieve 100% training completion and acknowledgment of the Anti-Corruption Policy among directors,
executives, and employees.

Performance in 2025
« In the fourth quarter of 2024, the Company successfully completed its first CAC
recertification. CAC certification is renewed every three years, with the next
recertification due in 2027.
« In 2025, ANC International (Thailand) Co., Ltd. and Master Laundry Co., Ltd., both
business partners of the Company, formally declared their intention to join CAC.

« Directors, executives, and employees are trained and informed about the anti-corruption policy through
internal communication channels within the organization.
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3.3.2 Supply Chain Management

efficiency. The Company is committed to transparent, ethical, and responsible
management practices, covering the procurement of pharmaceuticals, medical supplies,
and medical equipment, as well as supporting services throughout the entire product life
cycle. This approach ensures that all items used in patient care meet the highest quality the full Procurement Policy

standards and are sourced responsibly and sustainably.

Supply Chain Management is a critical driver of treatment quality and service =] !

Scan the QR Code to access

and Procedures.

Operational Targets

« 100 percent of Critical Tier 1 suppliers acknowledge and sign the Supplier Code of Conduct.
+ 100 percent of Critical Tier 1 and Critical Non-Tier 1 suppliers complete a sustainability self-assessment
covering environmental, social, and Corporate Governance (ESG) dimensions.

« Zero product quality incidents attributable to suppliers.

Performance in 2025

Achieved all established targets in full.

Sustainable Supply Chain Management Strategy

To uphold its commitment to strong Good Corporate Governance and align with international sustainability

standards, the Company has established five key strategies for Supply Chain Management as follows:

1.

Commitment and Ethical Standards: The Company demonstrates its commitment to

Supply Chain Management in accordance with Good Corporate Governance by requiring

all key suppliers to acknowledge and sign the Supplier Code of Conduct, which covers 3
human rights, labor practices, environmental responsibility, and anti-corruption. In
addition, the Company encourages suppliers to become members of the Thai Private

Scan the QR Code to access
Sector Collective Action Against Corruption (CAC) to promote shared ethical standards. additional assessment results.

In 2025, 100 percent of Critical Tier 1 suppliers acknowledged and signed the Supplier
Code of Conduct.

In addition, the Company has established a Sustainable Procurement Policy, which requires supplier
selection to take ESG (Environmental, Social, and Governance) factors into consideration alongside quality and
price. The key considerations include:

®  Environmental : energy efficiency, waste and pollution management, water stewardship, and

greenhouse gas emission reduction.

® Social : human rights, labor practices, fair employment, and the health and safety of workers and

communities.

® Governance : anti-corruption, prevention of conflicts of interest, and protection of personal medical

data.

The Supplier Code of Conduct is communicated not only through publication on the Company’s website for
suppliers and the public, but also through training programs for all employees responsible for procurement.
Supplier Evaluation and Development: The Company conducts annual supplier evaluations covering quality,
service performance, and operational effectiveness in alignment with ESG principles. A Self-Assessment Checklist
is used to ensure that suppliers possess the capabilities and standards consistent with the Company’s
requirements and sustainability policies.

® Self-Assessment: In 2025, 100 percent of the Company’s Critical Suppliers completed the annual

sustainability self-assessment and achieved a 100 percent pass rate. No suppliers were found to be non-
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compliant with the Company’s Supplier Code of Conduct. All evaluation results were rated at Level A
across both the pharmaceutical and medical supplies category and the general supplies category.

® (Capability Development: The Company continuously provides training programs to enhance the
capabilities of suppliers and outsourced personnel. In 2025, training sessions covered Emergency Code
and safety management, Facility Management and Safety (FMS), Infection Control practices, chemical
and mercury management, proper handling and storage of bodily fluids, appropriate use of cleaning
agents, and fall prevention. In 2025, 88 percent of the Company’s housekeeping staff and 90 percent of
outsourced housekeeping personnel participated in these training programs.uin

addition to training for supplier and contractor employees, the Company also emphasizes

strengthening supplier and contractor capabilities in the social and environmental dimensions. This
includes promoting knowledge and awareness of human rights, fair labor practices, employee health
and safety, and environmental management. These initiatives enable suppliers to enhance their
operations in alignment with international sustainability standards and help mitigate potential risks
within the supply chain.

3. Joint Product Quality Assurance: The Company plans and works closely with suppliers to ensure the quality of
pharmaceuticals and medical supplies throughout the supply chain, from manufacturing sources to points of
service, to ensure maximum patient safety. In 2025, no product quality incidents attributable to suppliers were
identified.

4. Systematic ESG Risk Assessment and Due Diligence: The Company places strong emphasis on comprehensive ESG
risk assessments across all supplier tiers to ensure that every level of the supply chain aligns with the
Company’s sustainability policies and standards.

1. New Supplier Due Diligence: Due diligence is conducted for all new suppliers prior to entering the
selection process. This includes screening their track record in labor law compliance (including human
rights and labor practices), business ethics, and environmental performance in accordance with ESG
principles at the upstream level before onboarding into the supply chain. This process helps prevent and
mitigate potential adverse social and environmental impacts. In 2025, 100 percent of new suppliers
successfully passed ESG due diligence prior to registration.

2. Evaluation of Existing Suppliers: The Company establishes criteria to identify key suppliers that present high
risks or have a significant impact on the Company’s operations. Supplier classification is based on
procurement value, the criticality of goods and services, and quality, environmental, and social risk factors.
Suppliers are categorized into two groups as follows:

®  Critical Tier 1 : Key suppliers that conduct business directly with the Company and represent the
highest procurement value or hold strategic importance, with a direct impact on the quality and
safety of core services (e.g., pharmaceuticals and medical supplies). A total of 30 suppliers were
classified in this group (15 general procurement suppliers/ 15 pharmaceutical and medical suppliers),
accounting for 53.79 percent and 40.83 percent of total procurement value, respectively. 100 percent
of these suppliers underwent risk assessment.

®  Critical Non-Tier 1 : Key suppliers that do not conduct business directly with the Company but
provide goods or services to Critical Tier 1 suppliers in support of operations. This group comprised 30
suppliers (15 general procurement suppliers/ 15 pharmaceutical and medical suppliers), with 100
percent undergoing risk assessment. ESG risks are evaluated through a Self-Assessment process and
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monitored via the Grievance Mechanism, which allows suppliers, communities, or third parties to
report concerns through the 1270 hotline, the Company’s website, or email at
procurement@praram9.com. These measures help mitigate potential adverse impacts on
environmental, social, and governance dimensions.
Follow-up on 2025 Risk Assessment Results: The Company places strong emphasis on selecting and
developing capable suppliers, while conducting regular monitoring and evaluations to ensure that all
suppliers operate in accordance with established standards. This oversight covers product and service

quality, safety, and social and environmental responsibility in particular.

Performance in 2025
® 100% of suppliers in the Critical Tier 1 and Critical Non-Tier 1 groups underwent ESG risk
assessments. Based on the assessment results and follow-up monitoring, no significant ESG risks
were identified, and no non-compliance with applicable standards or the Supplier Code of
Conduct was found.
Onsite Audit
In 2025, the Company conducted onsite audits of two key suppliers, Thai Otsuka Pharmaceutical
Company Limited and Master Laundry Company Limited. The audits were carried out through physical
inspection visits to closely assess their operational capabilities.
The audit criteria covered three key areas as follows:
1. Legal Compliance
® Validity and currency of business operating licenses
® Validity and currency of relevant certifications
® Prohibition of illegal labor and child labor
2. Standards by Product and Service Category
® Appropriate access restrictions to storage areas
® Temperature and humidity control (for controlled products, where applicable)
® (leanliness of storage areas
® Accuracy of import registration and documentation
® Availability of Certificates of Analysis (COA) (for pharmaceutical products)
®  Continuous improvement of products and services
3. Environmental and Occupational Health
® Hygiene and cleanliness of on-duty personnel
® |nternal waste and waste disposal management
® Pollution management and control measures
The onsite audits of both suppliers yielded the following results:
® Thai Otsuka Pharmaceutical Company Limited met all evaluation criteria. The company
maintains quality control systems in accordance with international standards, ensures appropriate
storage of raw materials and finished products, and demonstrates excellent environmental and
safety management practices.

® Master Laundry Company Limited met all evaluation criteria. The company operates
standardized service processes, maintains proper hygiene practices among its personnel, and

implements appropriate waste and wastewater management procedures for its laundry operations.

Praram 9 Hospital Public Company Limited 1 07



The onsite supplier audits reflect the Company’s strong commitment to transparent and responsible Supply
Chain Management. They reinforce confidence among patients and service recipients that the Company selects
products and services from qualified suppliers that operate in accordance with recognized standards, conduct
business ethically, and demonstrate responsibility toward society and the environment.

5. Transparency and Accountability: The Company discloses procurement information and supply chain
management processes in a transparent manner. It also provides a Whistleblowing Channel for all stakeholder
groups, including suppliers and communities, enabling them to submit complaints or report concerns through

the Company’s designated communication channels.

The Company believes that implementing these five strategic pillars will help mitigate ethical, quality, and
operational risks, while fostering sustainability and creating shared value throughout its supply chain in a stable and

sustainable manner.

Identification of Critical Suppliers
The Company establishes criteria to identify Critical Suppliers to conduct analysis, develop appropriate
strategies, and perform risk assessments to enhance procurement effectiveness, as follows:
1. Critical Tier 1 Suppliers are identified based on product and service categories that are essential to the Company’s
operations:
® General goods and services: 15 suppliers selected from those with the highest annual procurement
volume.
® Pharmaceuticals and medical supplies: 15 suppliers selected from those with the highest annual
procurement volume.

Criteria for Identifying Critical Suppliers

1.1 Suppliers that continuously provide pharmaceuticals, medical supplies, goods, or services to the
Company.
1.2 Suppliers with high procurement value or volume.
1.3 Suppliers operating in limited markets whose goods or services are difficult to substitute.
2. Critical Non-Tier 1 Suppliers are identified from those that provide goods and services to Critical Tier 1 suppliers
in support of the Company’s operations.

Supplier Management

The Company places strong emphasis on supplier development to ensure alignment in legal compliance
and the advancement of sustainable business practices. Critical Suppliers and all other suppliers are evaluated at
least once annually in accordance with supplier development and performance enhancement plans. This approach

contributes to risk reduction while creating opportunities for sustainable competitive advantage.
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Performance in 2025

Supplier Screening General Pharmaceutical
Procurement and Medical
Supplies

Total number of suppliers Suppliers 398 527
Critical Tier 1 suppliers Suppliers 15 15
Total procurement value Million Baht 921.51 673.3
Procurement value of Critical Tier 1 suppliers Million Baht 495.71 274.8
Percentage of procurement value from Critical Tier 1 suppliers % 53.79 40.83
Total number of suppliers not directly conducting business Suppliers 45 a5
with the company
Critical Non-Tier 1 suppliers (indirect suppliers) Suppliers 15 15

Acknowledgment and Signing of the Supplier Unit General Pharmaceutical and

Code of Conduct Procurement Medical Supplies

Total number of suppliers covered and notified of | Suppliers 15 10
the Supplier Code of Conduct

Total number of suppliers signing the Supplier Code | Suppliers 15 10
of Conduct

Percentage of suppliers signing the Supplier Code of % 100 100
Conduct

Responsibility Toward Suppliers

In addition to maintaining a transparent and fair supplier selection process, the Company places strong
emphasis on fair trade credit practices. Clear standard payment terms are established to enhance suppliers’ liquidity
and financial stability. A payment verification system is in place to ensure that payments are processed completely,
accurately, and on a timely basis. In 2025, the average credit term was 30 days.

Grievance Mechanism

Suppliers, employees, or external parties may submit supply chain-related complaints through the
Company’s designated channels: procurement@praram9.com, the 1270 hotline, or an online submission form. All
complaints are acknowledged within five business days and investigated within a defined timeframe, with results
communicated within 30 days. If additional time is required, the complainant will be informed of the reason and the

revised timeline.

Corrective Action & Consequence Management

The Company has established clear procedures in cases where a supplier fails to meet ESG risk assessment

standards or is found to be non-compliant with the Supplier Code of Conduct. The process is as follows:

1. Notification and Corrective Action Plan: The Company formally notifies the supplier of the assessment
results and requires the supplier to submit a corrective action plan outlining specific remediation measures
and a clear implementation timeline within a defined period (e.g., 30-60 days).

2. Monitoring and Follow-up: The Company monitors progress until the issue is fully resolved and may
conduct an on-site audit to verify corrective actions.

3. Consequence Management: In cases of serious violations, repeated non-compliance, lack of cooperation,
failure to implement corrective actions within the agreed timeframe, or severe misconduct (such as illegal
labor practices, serious human rights violations, or corruption), the Company may impose measures including

temporary suspension of orders, reduction of procurement volume, suspension of new contracts, or
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immediate contract termination. These actions are intended to prevent adverse impacts on the supply chain

and uphold the Company’s sustainability standards.

In 2025, no significant ESG risks were identified.

Collaborative Sustainability Development Program with Suppliers

1. Project:
O
O

2. Project:
O
O

3. Project:
O

O

4. Project:

Electronic Waste (E-Waste) Management through the “Dispose E-Waste Properly” Campaign
Collaborating Partner: Advanced Info Service Public Company Limited (AIS)
The Company'’s Role: Serving as an electronic waste collection point for employees, patients, and
the general public.
Implementation Period: From 2024 to present.
Performance in 2025:
®  Quantity Collected: 156 electronic waste items
" Total Weight: 77.90 kilograms
Value Delivered:
®  The 77.90 kilograms of collected e-waste were converted into 77.90 GB of educational
internet access for students in remote areas.
Objective: To reduce pollution from hazardous substances (such as mercury and lead) while

simultaneously supporting education and promoting sustainable environmental stewardship.

Upcycling Used Dialysis Solution Containers into Recycled Plastic Bags
Collaborating Partner: SCG Chemicals Public Company Limited (SCGC)
Process: Used dialysis solution containers are collected and processed through a closed-loop
recycling system to produce high-quality recycled plastic resin (SCGC Green Polymer™). The resin is
subsequently converted into plastic bags containing 30 percent recycled content.
Performance in 2025: Reduced plastic waste by 4,479 kilograms.
Value Delivered: Reduced consumption of virgin materials, lowered greenhouse gas emissions,
supported the circular economy, and contributed to the transition toward a low-carbon society
Future Plan: Expand the use of recycled plastic materials to manufacture additional products for

internal use within the Company.

Development of Keychains from Recycled Plastic Bottles (RPET)
Collaborating Partner: Admire Tomorrow (Thailand) Co., Ltd., a manufacturing supplier certified
under the Global Recycled Standard (GRS)
Process: Three used 600-ml PET plastic bottles are upcycled into RPET fibers, which are then
fabricated into doll-shaped keychains embroidered with the Company’s logo.
Performance in 2025: Reduced plastic waste and promoted the use of recycled materials.
Value Delivered: Created meaningful souvenirs with an environmental story to communicate
sustainability concepts to stakeholders and supported suppliers that operate with environmental
responsibility.

Aluminum Blister Pack Foil Donation and Recycling Initiative

The Company recognized that aluminum foil from used pharmaceutical blister packs is a recyclable

material that can be reprocessed and reused. However, when disposed of with general waste, it contributes

to residual waste and inefficient resource use. The Company therefore launched an aluminum blister pack

foil donation initiative to promote proper waste segregation and maximize resource recovery.
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Role and Collaboration Model:

O The Company serves as a collection point for aluminum blister pack foil donated by employees,
staff, patients, and members of the public who wish to contribute recyclable household materials.
The collected materials are consolidated and regularly forwarded to the project partner for further
processing.

Collaborating Partner:

O Bangkok Mass Transit System Public Company Limited (BTS). The collected aluminum foil is recycled
and transformed into value-added products such as construction blocks, tables, chairs, and paving
blocks, thereby creating a tangible circular resource loop.

Performance in 2025:

O  On December 29, 2025, the Company delivered a total of 52 kilograms of aluminum blister pack foil
to BTS, resulting in the following impacts:
e Reduced hazardous waste and general waste requiring landfill or incineration, avoiding approximately
104 kilograms of carbon dioxide equivalent (kgCOze) emissions (equivalent to planting approximately
5 trees)
e Added value to post-consumer materials by transforming them into useful new products, such as
construction blocks
e Promoted efficient resource utilization in line with circular economy principles
Value Delivered:
O This initiative reflects cross-organizational collaboration in promoting responsible resource
utilization, reducing environmental impacts from improper waste management, and supporting
sustainable development. The Company remains committed to expanding the initiative to further

enhance environmental and social impact in the future.
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Personal Data Protection and Information Security

As an organization advancing toward becoming an Al-Driven Hospital, the Company places strong emphasis
on leveraging data and artificial intelligence to enhance healthcare services. This is undertaken in parallel with robust
risk management measures addressing cybersecurity threats and the protection of sensitive personal data, particularly
health information, which is subject to stringent legal requirements.
Effective governance in this area remains a critical priority in maintaining the trust and confidence of patients and all

stakeholder groups.

Operational Targets
+ 100 percent of relevant personnel complete training on compliance with the Personal Data Protection Act B.E.
2562 (PDPA) and cybersecurity practices at least once per year
« Zero data breach incidents impacting patients and stakeholders

Performance in 2025

« 100 percent of relevant personnel completed training on personal data protection and cybersecurity
« Zero Data Breach Incidents recorded throughout 2025
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Policy and Governance Framework

1. Compliance with Laws and Internationally Recognized Standards

Personal Data Protection Act B.E. 2562 (2019) (PDPA). The Company has established a Personal Data
Protection Policy in strict compliance with the PDPA, particularly in relation to the management of sensitive
personal data, including health information, which requires data subject consent and enhanced security
measures.

Information Technology and Cybersecurity Policy. The Company has established an Information Technology
and Cybersecurity Policy. Further details are available in the Form 56-1 One Report, Topic IT SECURITY
International and Healthcare Standards. The Company complies with internationally recognized information
security standards and healthcare accreditation frameworks, including the National Institute of Standards and
Technology (NIST) Cybersecurity Framework, Information Security Management System (ISMS) standards, Joint
Commission International (JCI) standards, and relevant public health regulatory guidelines.

Governance Structure. The Company has appointed an Information Management Committee to oversee
compliance with applicable laws and to conduct Data Protection Impact Assessments (DPIA) for new systems
and innovations, such as the 9 SMART Platform, prior to implementation. Further details are available in the
Form 56-1 One Report, Topic IT SECURITY

2. Security Practices and Measures

2.1 Cybersecurity Defense

Cyber Security Operations Center (CSOC): The Company operates a Cyber Security Operations Center (CSOC)
to continuously monitor, detect, and manage cybersecurity incidents on a 24-hour basis.

Awareness and Personnel Development: Mandatory training on PDPA compliance and cybersecurity is
provided to new employees during orientation and designated as an annual training course for all
employees. Post-training assessments are conducted, and phishing email simulations are performed.
Technical Safeguards: The Company implements advanced technical measures to prevent cyberattacks and
unauthorized access to data, including Advanced Threat Protection systems, data encryption, and Multi-
Factor Authentication (MFA).

Access Control Management: Access to patient data is granted based on the “Need-to-Know” principle and
restricted to personnel directly involved in patient care.

Vulnerability Assessment and Penetration Testing: Vulnerability Assessments and Penetration Tests are
conducted at least twice per year.

Cybersecurity Risk Assessment: Cybersecurity risk assessments are conducted regularly.

Further details are available in the Form 56-1 One Report Topic IT SECURITY

2.2 Risk Management and Incident Response

Vendor Risk Management: Vendors involved in data processing are required to undergo a rigorous information
security risk assessment prior to contract execution.

Incident Response: The Company has established a Cybersecurity and Personal Data Breach Response Plan.
Regular drills are conducted to ensure timely system recovery and effective damage control in the event of
an incident.

Security Culture Development: Regular training is provided to all personnel on PDPA compliance, data ethics,
and emerging cybersecurity threats to strengthen awareness and enhance their role as the first line of

defense in data protection.

Contact Channels for Inquiries or Complaints Related to Personal Data Protection

99 Bangkapi Subdistrict, Huai Khwang District, Bangkok 10310, Thailand

Email: Info@praram9.com

Telephone: 1270
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3.3.3 Innovation and Collaboration Through Technology

The Company is committed to becoming a modern and most trusted healthcare hub, recognizing the
importance of Balanced and Sustainable Development through the continuous integration of advanced technologies
with the capabilities and expertise of its medical professionals.

Innovation serves as a key mechanism in achieving sustainability, particularly in the healthcare industry,
where innovation is not merely an option but a critical enabler for improving patients’ quality of life, reducing
inequality in access to healthcare services, and strengthening long-term competitive advantage. The Company
therefore dedicates significant resources and expertise to drive its vision of becoming an “Artificial Intelligence-Driven
Hospital” (Al-Driven Hospital) by integrating digital technologies and Artificial Intelligence (Al) across all aspects of its
operations. This transformation is implemented under a robust data governance framework with strong consideration
for ethics, enabling professional healthcare personnel to provide the most appropriate and cost-effective treatment
options for patients with the highest level of accuracy and efficiency. The Company’s innovation initiatives are aligned
with the United Nations Sustainable Development Goals (SDGs), particularly SDG 3: Good Health and Well-Being and
SDG 9: Industry, Innovation and Infrastructure.

The Company has established Technology Governance and Data Privacy practices to ensure that the
adoption of technology is secure and responsibly managed. Strict oversight measures are implemented in relation to
Data Privacy and Ethics, integrating three key dimensions: People, Process, and Technology.

Over the past year, the Company has continuously advanced digital innovations with the objective of
enhancing Access to Healthcare, reducing inequality, and improving patients’ quality of life. These efforts are guided
by the concept of “bringing the hospital to the home” (Decentralized Healthcare). Key initiatives undertaken by the

Company include the following:

1. Smart Hospital (9SMART Platform)

The Company has established a strong foundation for service enhancement by redesigning its service
processes (Service Design) to better align with the needs of customers, while also developing robust Digital
Infrastructure to support future digital services. These initiatives aim to transform the hospital into a Digital Hospital
through the full implementation of Digital Transformation.

As part of this transformation, the Company has strengthened three key organizational components as follows:
People

e  Skills Development: Enhancing Digital Skills among personnel at all levels to ensure readiness for digital
transformation.

e Organizational Culture: Fostering the “C.A.T Culture” (Collaboration, Agility, Trust) to promote cross-
functional collaboration and reduce silo-based operations. This approach is guided by the concept of
“Move Fast, Fail Fast, No Blame,” which encourages experimentation with new ideas and constructive
learning from mistakes.

e Lean Project Initiative: Implementing the Lean Project concept across the organization, enabling
personnel from all functions to participate in analyzing and developing improvement initiatives within
their respective departments. This approach aims to reduce redundancy and enhance operational
efficiency, with close support and active participation from senior management.

Process

e Process Redesign: Redesigning workflows to facilitate collaboration and participatory decision-making,
with a patient-centric approach (Patient-Centric) that places customers at the center of service delivery.

e Organizational Efficiency: Reducing silo-based operations and redundant tasks while establishing shared

rules and performance indicators to enhance overall organizational efficiency.
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Technology
e Digital Support: Leveraging digital technologies to reduce manual processes (such as repetitive data
entry and paper-based documentation) while enabling real-time data connectivity across systems,
including medical records, appointment scheduling, and queue management systems.
e Scaling and Expansion: Initiated with the Smart Check-up pilot project at the Health Check-up Center,
which significantly reduced waiting times and service congestion and gained recognition within the
healthcare industry. The initiative has subsequently been expanded to cover outpatient department

(OPD) services across all departments under the Smart Hospital Project.

The 9SMART Platform, developed on the LINE Official Account (@Praram 9hospital), has been designed to
seamlessly connect every stage of the care journey—from before arriving at the hospital, during the service
experience, and after returning home. The platform is guided by three key principles:

1. Decentralize (Service Decentralization): Expanding service options that allow customers to complete certain

procedures digitally instead of entirely at service counters, thereby reducing waiting times and congestion.

2. Personalized Care Delivering services and communications tailored to the specific information and needs of

each customer.

3. Seamless Integration Connecting online processes with in-hospital services into a single continuous

workflow. Information is automatically transferred across systems, reducing errors and eliminating redundant
processes.

Service Process (Patient Journey) under the “9SMART” Platform
Before Smart Hospital E
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o Before Receiving Services

o Online Pre-Registration: New customers without prior medical records can complete registration
through Face Scan technology and Two-Factor Authentication (2FA) to ensure personal data
protection in accordance with the Personal Data Protection Act. The information is transmitted
directly to the Hospital Information System (HIS), reducing registration time at the counter from 15-
20 minutes to less than one minute, representing approximately a 90% improvement in processing
speed.

o Real-Time Appointment Booking and Reminder: Customers can schedule or reschedule
appointments online at any time without contacting the hospital by phone. The system provides
automated reminders via the LINE Official Account, increasing the appointment attendance rate
from 83% to 86%. This also reduces communication errors and lessens the workload of staff who

previously needed to make individual reminder calls.
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During Service

o Streamlined Outpatient Process: When customers complete online registration and appointment
scheduling in advance, the outpatient department (OPD) service process is reduced from seven
steps to four steps, representing a 43% reduction in service steps.

o Mobile Auto Check-in: Customers can check in via their mobile phones upon arrival at the hospital
and receive their queue number through the 9SMART Platform, allowing them to proceed directly
to the relevant service department without first visiting the registration counter.

o Real-Time Status Tracking: Customers can monitor each stage of the service process through their
mobile devices throughout the entire journey, including
Check-in — physician consultation — Lab/X-ray — follow-up consultation for results —
payment — medication dispensing. This functionality reduces the need to inquire with staff across
seven service points and helps minimize communication errors.

o Station-Based Queuing: The queue management system directs customers to available service
stations in real time. The queue sequence continues seamlessly throughout the service journey
without requiring a new queue number at each point, even when services involve different
departments or service areas, such as examination rooms and laboratories. Customers can monitor
their status continuously, enabling a smooth and efficient service experience.

After Receiving Services:

o Personal Health Records: PHR: Customers can access their medical examination results, laboratory
and X-ray reports, diagnoses, and prescribed medications through their mobile devices. This enables
them to review medical information at any time, reducing concerns related to forgetting post-
consultation instructions and supporting continuous adherence to medical advice at home.

o Digital Health Coupons: Customers can purchase health packages online and securely transfer
entitlements to family members or friends through the 9SMART Platform. Recipients can
independently receive services without requiring the purchaser to be present at the hospital. The
system ensures complete data connectivity, making it easier for customers to support the health

and well-being of their loved ones.

Performance in 2025

The outpatient department (OPD) service process was reduced from seven steps to four steps, representing
a 43 percent reduction in service procedures.

The registration time for new patients decreased from 15-20 minutes to less than one minute, representing
an approximately 90 percent improvement in processing speed.

The Show-up Rate increased from 83 percent to 86 percent, reflecting improved appointment adherence.

95 percent of users reported satisfaction with the system. The most frequently used functions include doctor
appointment booking, access to medical test results, and Mobile Check-in via mobile devices.

Users aged 51 years and above accounted for 31 percent of total users, reflecting the system’s user-friendly
design and accessibility for older adults.

The digital transformation of the OPD process and the elimination of paper-based documentation reduced
paper consumption by more than 5.65 million sheets over a three-year period, contributing to a reduction in
greenhouse gas emissions.

The reduction of manual task transfers and redundant processes improved workforce efficiency, enabling

personnel to focus more on providing care and services to customers.
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Tangible Outcomes from End-to-End Smart Hospital Workflows
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2. Development of the 9 CARE Platform by the Online Hospital Center (Praram9V)

The Online Hospital Center (Praram9V) has continuously developed and delivered the 9 CARE Platform to
support the Digital Hospital policy and the Decentralized Healthcare concept (“bringing the hospital to the home”) of
Praram 9 Hospital Public Company Limited. The init